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Item 7.01. Regulation FD Disclosure.

USCB Financial Holdings, Inc. (“the Company”) is filing an investor presentation (the “Presentation”), which will be used by
the management team for presentations to investors and others. A copy of the Presentation is attached hereto as Exhibit 99.1 and
incorporated herein by reference. The Presentation is also available on the Company’s website at investors.uscenturybank.com.
Information contained herein, including Exhibit 99.1, is being furnished and shall not be deemed “filed” for the purposes of Section 18
of the Securities Exchange Act of 1934, as amended (“the Exchange Act”), or otherwise subject to the liability of such section, and shall
not be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, regardless of
any general incorporation language in such filing, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit No. Description
99.1 USCB Financial Holdings, Inc. Investor Presentation Q3 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on

its behalf by the undersigned hereunto duly authorized.

Date: October 28, 2025

USCB Financial Holdings, Inc.

By: /s/ Robert Anderson
Name:  Robert Anderson
Title: Chief Financial Officer
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INVESTOR PRESENTATION

THIRD QUARTER 2025
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FORWARD-LOOKING STATEMENTS

il emded Lo be, and are

This presentation may conlain Stalements that are not histerical in nature and ans s for purposes of the safe harbor provided by Section 21E of the

ereby identified as, Terwand o oking statem

Securities Exchangs At of 1934, 3 amended. Forward-looking stat ements am those that are not bistorical facts. The words “may,” “will, " "anticipate, " “could,” * should, ™ “would,” "believe, ™ "conlemplate, " " axpec],

“aim,"” “plan,” "estimate,  "continue,” “seek * and "intend " the negative of these terms, as well as other similar words and expressions of the future, are intended to identily forward-fo cking statements, These forward-

pated future finamdal performa

looking stalements include, but are net imied to, statemen s related to sur projected growth, a and management s long-term petformance goals, as well 35 statements relating to

he anticipated effects on our results of operalti and financial condition from expedied or pote

ilial developments or evenis, or business and growth strategies, inclhuding anticipated intemal growth a
shest restructoring. All numbers induded in this presantation are unasdiled unless otherwise noted.

These farwant-looking staten

s imvolve significant risks and uncertainties that could cause our actual results to differ matenally from these anticipated in Sech statements. Potential fisks and encenainties include, but

are mol limited to:

of the United States aconomy in general and the strangth of the local sconomies in wihich we conduct operations;

= ourability to svocessTully manage interest rate risk, credit risk, Fguidity risk, and other risks inherent o cur indusiry;

s the acturaey of i |

i al statemant estimates and assump

e, including the estimates weed for sur allowance for credit loses and deferred tax asset valuation allowan

+  the effidency and effectiveness of our internal control procedures and processes:

sur ability t comply with the sxtensive laws and regulalions te which we am subjedt, inch

g the laws for each jurisdiction where we operate;

- adverse changes or condilions in the capital and finandial markets, indiding actual or potential stresses in the banking industry;

- deposit stfrition and the level of sur uninsured daposits;

+  legislative or regulatory changes and changes, induding the enactment of the One Big Baau tiful Bill, in accounting principles, policies, practices or g uidelines, inchsding the o entation of

going ffects of the imple

the Current Expected Cradit Losses ["CECL") stand ard;

+  thelack of a significantly diversified kxan portiolie and our concentration in the Soulh Florida market, including the risks of geographic, depositor, and indistry concentrations, inchuding our concentration in loans

secured by real estate, in particular, com mercial real estate;

s the effects of dimate change:

= theo

=ntration of ewnership of our common stock:

- fhastuations in the price of our commen stock;

our Ability 1o fund or access e capital markels al attractive rates and temm s and manage our growth, both orga

sic growth as well as growth through other means, such a5 fulure acquisition

i inflation, intérest rate, unemplymeant rate, and markel and monetary Muctuatio

o the affacis of polential mew or inoreased larills, retaliatory Larills and trade restric lions;
«  the impact of international bostilities and gecpolitical events;

eased compsalition and its effect on the pricing of our products and services as wall as our net interest rate spread and nol intarast maingi:

«  the loss of key employees;

s the effectiveness of sur risk m anage

ent strategies, indluding sperational risks, induding, bul not limitsd te, cient, employes, s third parly fraud and security breaches; and

o other fisks des oribed in this presentation and other filings we make wilh the Securities and Exchange Commission ["SECT).

Al forwardloaking stalements are necessarly only estimates of futire resulls, and there can be no assirance That actual results will nat differ materially from expsdtalions. Thersfore, yeu are cautionsd net te place

undue refiance on any Torwand-looking Statements. Furthber, Torwand-looking statements included in This present ation are made only 35 of the dale bereol, and we undertake no obligation o update or revise any forwand-

ooking stalements to reflect events of Groumstancses cocurming after the date on which the stataments ars made oF Lo refiec the ocourre of unanticipated evenls, unless réquirsd 1o do So wnder Lhe federal securities

. has filed or will file with the SEC.

laws. You should alkko review the risk factors described in the reports USCE Finandal Holdings, I

Non-GAAFP Financial Measures

This presentatisn ial infermation determined by methods sther than in accordance with gensrally accapted accounling principles [GAAP®). THIS finar

al infermation includes certain eperating parformance

measures, Management has induded these non-GAAP Tinancial measums because it befieves these

peagumes may provide uselul supplemental infermation for evaluating the Com pamy's expect atio

15 and underlying

perfermance trands, Furler, managen

Uses these Measires in Mmanaging and evaliating the Company's business and inlends 1o refer to Uhem i dEcESons about our sparations and performance. Dperating

performance measures shoulkd be viewsd in a4

Jition 1o, and nol 4€ an allernative to or Substitute for, measumes determined in accordance with GAAP, and are nol necessarily comparable 1o non-GAAP measums that may

be presented by other com panies. Reconciliations of these non-GAAP measures 1o Uhe mest diredtly oo mparable GAAP measures can be found in the Non-GAAP finandal measures reconcilialion tables inchuded in this

prasentation,






(&) WE ARE A RELATIONSHIP-FIRST BANK

Company Overview Commercial Banking

® Founded in 2002, U.S. Century Bank is a state-chartered

bank headgquartered in South Florida. ; ] - b3
® Focused on servicing small/medium -sized businesses within

=: g Iall'gest FAorida headguartered bank by deposits in branch footprint
Miami Dade County as of June 30, 202519 = Offer relationship-focused retail deposit products to owners
® Its holding company formed in December 2021, USCB and operators of SMBs
E'L'?igia;,'jﬁﬂlqg; Inc. (NASDAQ: USCB) is included in the = Ability for customers to access accounts through online and

maobile banking platforms
® The Bank conducted its initial public offering in July 2021, =

raisnGg £40.0 million i equity. e, Credit products include Asset-Based Loans, Lines of Credit

and Term Loans

® Full-service commercial bank offering products and services B DProvic 3
tailored to meet the needs of small-to-medium sized ) Provide Treasury Managem ent services to clients
businesses, entrepreneurs and professionals in South Florida ® Relationship-driven with flexible solutions tailored to each
(Miami-Dade, Broward, and Palm Beach counties) client’s need

® SBA preferred lender, ranked as a top SBA 7(3) community
bark lender in Miami-Dade and Broward.

® 5-star Bauer Financial rating. Sﬂuth F|D[‘id8

DEPOSITS EQUITY

$2.5B

RO/

1.27%0

NPA/ASSETS

0.05%

10 Branches

For the Company as of September 30, 2025.

(1) FDIC Deposit Market Share Report asof /30425,

[2) PerSBaloan spproval by state and lender report 2= of October 2025

[3} Loan amountsincludedeferred fees/mosts.

[4) Company'sregulstory capitsl ratio which is provided for informationz| purposas; the Company, as 2 smzll bank holding company, is not subjectto resulatory capital requirements.
[5) Based onthird quarter 2025. Annualized.

(8}  Fully Dilutad EPS for the quarter ended September 20, 2025.



LOCATED IN A VIBRANT ECONOMY

DORAL HEADQUARTERS

Florida is one of the largest business markets in the country
- According to thell.S, Small Business Administration s October
2024 report, Florida ranks second among stateswith the largest
SBA loan production (§,55% loans and third in SBA kending
amourt {53.5 billion).

- Emterprise Fiorida reported Florida had the lowest unemployment

rate amnongst the top ten largest Sates as of Movember 2024;

Florida continuesto maintain one of the lowes unemployment

rates compared to the national rate.

According to CNBC, Floridaranked #5 in 2024 for business,

published July 2024,

The tri-county area of Miami-Dade, Broward and Palm
Beach is the premier market within the state of Florida

According to thell. 5. Small Business Administration's, Miami-
Dade M5A accounts for morethan 1/3 of small businesses in the
stae of Florida as of December 2

A diverse and vibrant economy

- Miam#Dade MSA has arapidly growing population.

The Miami-Dade MSA represents over & milion residents and wil
reach closeto 7 million by 2025.

. Busness-friendly tax structures no personal income tax and a
reasonable cost of living attr act businesses to Fiorida.

September 2024, 22 Fortune 500 companies are in Florida, with 11
in the Miami-Dade MSA.

Sgurces: U.5 Small Business Ad ministretion’s Office of Advocacy for 2024, Enterprise Florda, US. Buresu of Labor
Statistics, Fortune Magazing, CNBEL, Miami-Dade Bescon Council.
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Florida remains the state with the

highest population growth, adding

nearly 1 million residents between
2022 and 20241

o

6™ place GDP growth in the U.5,,
160 bps above national average in
1st quarter of 2024 12

==t
=0

Unemployment rate was 3.4%
compared to the national rate of
4.1% as of December 2024 5

United States Census Bureau

U.5. Bureau of Economic Analysis 01 2024
U.5 Bureau of Labor Statistics lanuary 2025
FloridaCommerce June PressRelease 2024

)  ATTRACTIVE DEMOGRAPHICS

[€

The labor force was up 3% percent
(+40,298) over theyear in May 2024 14

10% projected increase of Florida
per Capita Personal Income from
2023 to 2025 3

2.9% unemployment rate, below
national average (8]

Broward County
2.8% unemployment rate, below
- national average 5

Miami-Dade County
2.2% unemployment rate, below
national average [
In Miami-Dade County, international
trade was up 29.2% in the first half
2024; trade value totaled 355 hillion. (7!

20
7

5. Office of Economic and Demographic Research Aorida
6 U.5 Buresu of Labor Statistics Miami, FL, Area EconomicSummary as of May 2024
7.  Regulatory & Economic Resources Department Dats compares 14 half 2024 vs. 1< half 2020

(s3]



SEASONED MANAGEMENT

| i

Luis de la Aguilera Rob Anderson Bill Turner Os @ar Gomez
Chairman, President & CEQ Chief Financial Officer Chief Credit Officer Head of Global Banking Division
: ioushy CEO of ey o R i =

s .in ban 19+ yearsin ban

Previou,

Prev: 15 Bank

NMaricarmen Logrofio Micholks Bustle Andres Collazo Martha Guerra-Kattou
Chief Risk Officer Chief Lending Officer Director of Operations & IT Systems Director of 5ales & Marketing
n Previoushy ‘alley Bonk Previously o nk
36+ yearsinban. ng

Seasoned Management Team with Local Banking Experience



(&)  ACCOMPLISHED BOARD OF DIRECTORS

1

Luis de la Aguilera Aida Levian Kirk Wycoff
Chairman, President & CEQ Board Member Board Member
Previously Pr i

the levitan Group Managing Parmer, Potmiot Rnancial
or since 2013 P,

rs, LP.

Director since 2015

2

Howard Feinglass Ramon Abadin Bernardo Fernandez, Ir.
Board Member Board Member Board Member
Managing Partmer, Priam Capital Partmer, Raman A. Abadin PA CEQ, Baptist Heaith | al Group
Direcror since 2015 Direcror since 2017 Direcror since 2017

Ramon A Rodriguez, CPA Robert Kafafian Maria C. Alonso
Board Member Board Member Board Member
E: Founder, Chairman & Chief Executive CEQ and R De: heastern
Lin

Highly Accomplished and Aligned Board with Complementary Track Records

o0



&) OUR STRATEGY

"

Organic Loan Growth:

" Take advantage of platform that we have developed post 2015 recapitalization, capitalize on fragmented Miami-Dade MSA
community banking market, and continue to build market share

— Capitalize on inherent advantages over analier community banks which lack our product expertise and breadth of service

— Dueto significant consolidation, there exists a base of potentia clientstha desire to partner with a bank that is localy
headquartered

Team Lift-outs:
* Continueto bring in top tier talent to U.S. Century Bank, with teams attracted to culture, public currency and local d ecision making

—  Overall growth successwill depend upon our ability to attract, retain, develop, incentivize, and reward the human capia
necessary to execute growth strategy

— Attractive stock-based incentive compensaion to attract top tier talent

Asset Purchases:

*  Portfolio loan purchases; opportunistic to complement organic growth initiatives
— MNetcapitalcan serve asdry powder to facilitate meaningfully szed portfolio acquisitions

— Proactively evaluating portfolio opportunities that are consistent with USCE's credit philosophy

Strategic Acquisitions:

*  Become an active acquirer for Florida banks looking to find a partner

— Focused on strateg
the risk profile

financially attractve acquisitionswhich support USCB's organic growth strategy without compromisng

= Numerous potential partners in Miami-Dade MSA that may seek Bquidity

— USCB is positioned to offer stock consideration



BUSINESS VERTICALS

Differentiated Banking Product Offerings and Services

Private Client Group ©

5296MM Deposits

= Deposit aggregating focus/strategy.

- Tadored products & servicesfor
professionals, profesional firms,
busnes owners, and affluent
ndividuals and ther families

o PLG also provides concierge-leve
banking servicefor the legal and
healthcare sectors delivering financia
solutions designed specifically for
these professionals

SBA | Small Business Lending

S52MM Loans/5804k Gain on Soie of Loans

- Reftionship-or iented business
focused on delvering fast loan
commitments to small and medium-
sized enterprises

m Predominately amall business line of
credits and CD secured loans.

- Affordable SBA loan provider.
- Approved by the SBA to participate in
the Preferred Lenders Program.

'lacht Lending Association Bankllg

5127MM Deposits / 5111MM Loa

= Deposit aggregating focus/strategy

- Yacht financing
transaction range is 57

or larger vessels,
k-57 5MM . = Banking for Homeowner AssociEtions

= Brokered oriemed business 3 vendor

approved brokers, . Offer deposit coliection services and

esoteric lending solutions ranging

from nsurance premium and large
capital improvemer nancing.
Sgnificant lending capacity to target
arge credis.

= Member of the Nationa Marine
Lenders Associgion.

= Launched this new vertical in 2022. a

Specialty banking products, services and
solutions designed for small businesses,
homeowner associations, law firms,
medical practices and other professional
services firms, yacht lending and global
banking services

Correspondent Banking

52430

M Depasits / S105MM

- Comprehensve range of both
domestic and nternational services
with the latest in technology to
ensurequick procesing.

= Focus on Caribbean and Latin
American countries.

= Correspondent

nclude letters
collections, wire transfers, ForEx and
trade fnance.

Balances as of September 30, 2025, Gain on sale of loans reflects year-to-date amount for 2025,

(1) Effective this quarter, the Private dient Group vertical now indudes balances for the entire business unit, encompassing not only some Jurist Advantage and MD Advantage [Health Industry)
sectors but also ather professional and affluent client segments, Accordingly, balanes presented for POS reflect the full scope of the business unit, rather than select sectors as previously 10
reported. When evaluating period-over-period trends consider this expanded scopa w



DEPOSIT AGGREGATING VERTICALS

Deposits Trend (EOP)

In millions

S672

2021 2022 2023 2024 Q3 2025

mPCG" m HOA Corresponding Banking

Commentary
As of September 30, 2025, deposits totaling $672 million were associated with the verticals.
Growth by vertical from 2018 to 2025:
N
PCG: 5266 million.
HOA: 5117 million.

Correspondent Banking: $201 million.

(1} Effective this quarter, the Frivate dient Group wertical now indudes balances for the entire business unit, encompassing not only some Jurist Advantage and MD Advantage [Heshh Industry)
sectars but alse ather professional and affluent client segments, Accerdingly, balanes presented for POS reflect the full scope of the business unit, rather than select sectors as previously

reported, When evaluating period-over-period trends, consider this expanded scope



Average deposits increased by $379.5 million or 18.3% compared to the third quarter 2024,

Average loans increased $220.8 million or 11.8% compared to the third quarter 2024.

/ Liquidity sources as of September 30, 2025, aggregated $859 million in on-balance sheet and off-balance
B sheet sources.

CROWTH Tangible book value per common share {a non-GAAP measure) (1 at September 30, 2025, increased $0.65 or
5.9% to $11.55, compared to $10.90 at September 30, 2024. TBV per share for September 30, 2025,
included an AOCI impact of ($2.09) and at September 30, 2024 ($1.94].

Net income was $8.9 million or $0.45 per diluted share, an increase of $2.0 million or 28.6% compared to
the third quarter 2024,
z Net interest income before provision increased $3.2 million or 17.5% to $21.3 million for the quarter
compared to the third quarter 2024,
ROAA was 1.27% for the third quarter 2025 compared to 1.11% for the third quarter 2024.
PROFITABILITY
ROAE was 15.74% for the third quarter 2025 compared to 13.38% for the third quarter 2024.
Efficiency ratio improved to 52.28% during the third quarter 2025 compared to 53.16% for the third quarter
2024,
In August 2025, the Company issued an aggregate of $40.0 million in subordinated notes and the majority
of proceeds were used to repurchase 2.0 million shares of the Company’s Class A common stock or
approximately 10% of shares outstanding.
The Company's Board of Directors declared a $0.10 per share of the Company's Class A common stock
dividend on October 20, 2025. The dividend will be paid on December 5, 2025, to shareholders of record at
CAPITAL/ the close of business on November 14, 2025,
CREDIT

Total stockholders' equity decreased by $4.8 million or 2.3% to $209.1 million compared to September 30,
2024, due to the stock repurchase transactions conducted in September 2025.

4t Non-G&AP financial measure. See recenciliation in this presentation. The increases in the per share effect of the accumulated other comprehensive loss reflected the reduction in the numberof 12
shares of Class A commen stock cutstanding as a result of the share repurchases conducted in September 2025,



HISTORICAL FINANCIALS

EQP for Balance Sheet amounts

Loans (1) erusits Total Str.:n:kh Dlders' Equity

Ir 52,131
52,456 209
1 IIIIIII [ IIIIII cQEIIIIIIIII
2016 2017 2018 2018 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3
2025 2025 2025
ACL/Total Loans (2) Net charge-offs Nonperforming Assets/Total
(recoveries) Assets
In thousands 700
5 ; 1.58%
1.17% 1.17%
: 7% i e i - B
I I I I I I 151,019) 0.05%
| I J— i N7
YTD
2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3 0z 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3
2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025
Efficiency ratio PTPP ROAA (2)
. - 50 1.69%
52.28%
530
-
2016 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024

3:35 3:3':

' Loan amounts include deferred fees/costs,
4 ACL was calculated under the CECL standard methodalogy for all perieds beginning January 1, 2023, and the incurred loss methodelogy for all perieds befora,
‘I Non-GE44P financial measure. See reconciliation in this pressntation,



| (&) FINANCIAL RESULTS

Inthousands (except per share data)

032025 02205 (3204

Total Securities

Baiance Total Loans

Sheet Total Assets
(EOP) Total Deposits
Total Equity ¥

Met Interest Income
Mon-Interest Income
Total Revenue ¥
Incnme Provision for Credit Losses
Stﬂtﬂment Non-Interest Expense
Met Income
Diluted Earning Per Share (EPS)

Weighted Average Diluted Shares

"I Lgan amounts include deferred fees/costs.

5480,544
52,130,966
52,767,945
$2,455,614

$209,095

$21,274
53,684
524,958
$105
513,048
$8,929
$0.45

19,755,820

5444122
$2,113,318
52,719,474
$2,335,661

$231,583

$21,034
53,370
524,404
$1,031
512,634
$8,140
50.40

20,295,794

I Total Equity includes accumulated other comprehensive loss of 537.8 million for O3 2025, 541.8 million for 02 2825, and 538.0 million for O3 2024

! Equals net interest income plus non-interest income.

$426,528
$1,931,362
52,503,954
$2,126,617
5213,916

$18,109
53,438
$21,547
$931
$11,454
$6,949
$0.35

19,825,211



| (&)  KEY PERFORMANCE INDICATORS
In thousands (except for TBYjshare)

Total Assets (EOP) $2,767,945  $2,719,474  $2,503,954
/il Total Loans (EOP) ¥ $2,130,966  $2,113,318  $1,931,362
W Total Deposits (EOP) $2,455,614  $2,335,661  $2,126,617
b Tangible Book Value/Share (/! $11.55 $11.53 $10.90
Return On Average Assets (ROAA) ¥ 1.27% 1.22% 1.11%
.}' Return On Average Equity (ROAE) ¥ 15.74% 14.29% 13.38%
O Net Interest Margin 3.14% 3.28% 3.03%
Efficiency Ratio 52.28% 51.77% 53.16%
PROFITABILITY Non-Interest Expense/Avg. Assets @ 1.85% 1.89% 1.83%
Tanglbliz;J Common Equity/Tangible 755% 8.52% 8.54%

Assets
Total Risk-Based Capital °! 14.20% 13.73% 13.22%
NCO/Avg Loans ¥ 0.00% 0.14% 0.00%
CRBITALS NPA/Assets 0.05% 0.05% 0.11%
CREDIT Allowance for Credit Losses/Loans 1.17% 1.18% 1.19%

| for O2 2025 and |51.94} for 32024,

matianal purpases anty; @ a small bank hokding company, th

L regulatory capital requirements.



Deposits AVG Commentary
In millions
Average deposits increased $166.4
- S il million or 28.8% annualized compared
52,078 $2,139 _ = §520 to the prior quarter and increased
5326 ok 2 i $379.5 million or 18.3% compared to

the third quarter 2024.
51,085 51,156 51,199 51,212 Sl
: : DDA average balance decreased $10.6
- - - - - million compared to prior quarter.
DDAs comprised 23.2% of total
Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 dEDOSitS for the third quarter 2025.

m Nor-interest-bearing demand depesits m Inter est-bearing checking deposits Interest- bear in g de DOSit costs

Money market and s ings Time deposits remained at 3.29% compared to prior
guarter and decreased 47 bps
DB|IDSi[ Cost compared to the third quarter 2024.
3.78% Total deposit cost increased 7 bps
3.43% 3343 e _— compared to prior quarter, primarily

due to the decrease in DDA balance.

2.66%
I 2.48% 2.49% 2.96% 253%
a3 2024 04 2024 Q1 2025 Q2 2025 Q3 2025
m Deposi Cost (1) nterest-Bearing Deposit Cost

e fect s effect of non-interestbearing depasits.



ECP for Balance Sheet amounts

Total Liquidity
31%
28% 6% 263 2T
T
15% 16%
13% 11% 13%
Sep-24 Dec-24 Mar-25 Jun-25 Sep-25

==p= (1 Balance Sheet Liquid Assets  ==fe=Total Liquidity

Liguid Assets: On-Balance Sheet Liquidity / Total Assets
Total Liguidity: Total Liquidity / Total Assets

Sources of Liquidity (in millions) 9/30/2025
On Balance Sheet Liquidity
Cash 57
Due from banks 546
Investment securities unpledged 5297
Total on balance sheet liquidity (Liguid Assets) 5350
Off Balance Sheet Liquidity
FHLB excess capacity 5330
Federal Reserve Discount Window 334
Fed Fund Lines 5145
Total off balance sheet liquidity $509
otal Liquidity $850

Liguidity calculation excludes vault cash reserves

<) LiQuiDITy

Commentary
We believe we are well positioned to weather
the current economic environment.

We have ample sources of liquidity, both on and
off-balance sheet.

Continued growth of both deposits and loans

maintained an average loan-to-deposit of
approximately 88.5% over for the past three

quarters.

Mar-25 Jur-25 Sep-25

Loan-to-Deposit Ratio

Sep-24

B6.8%




Total Loans (AV6) Commentary

In millions
£.32%
‘.

6.23% 5.21% Average loans increased $41.6 million
or 8.0% annualized compared to prior
quarter and $220.8 million or 11.8%
compared to third guarter 2024.

6.25%
—y——

Loan yield declined slightly to 6.21%
in Q3 2025, driven by the payoff of
consumer yacht loans during the
quarter. Excluding the effect of

consumer yacht loans payoffs, yield on
03 2024 04 2024 01 2025 02 2025 Q3 2025 Ioans was 6.25%

N [ 0ans == 03N Yields

Gross Total Loans (E0P) @ - 52,106 2,125
51,928 5 1,965 5218 5208
5199 5198 2219 ST $105
5104 - osE s 5264 5265
$2a7 5258 5256
- e : L 5317
Q3 2024 04 2024 Q1 2025 02 2025 03 2025
m Commercial real estate Residential real estae Commercial and ind ustriz

Correpondent banks Consumer and other 18



| (€) 1Loan PrODUCTION

Net Loan Production Trend Loan Composition Trend EOP (¥
In millions, except for ratios In millions, except for ratios
7.75% 52,125

6.43%

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

W |oan Production/Line changes Residential real estate

m Loan Amortizaion/payoffs m Commercial real estate

— [ 2y l0Ens weighted average coupon
m Commercial and industrial, Corregpondent banks and Consumer and other

Commentary

$501.0 million in gross loan production for year-to-date 2025.

59% of Q3 2025 loan production closed in September; full impact on interest income is
expected to be realized in the fourth quarter 2025.

The weighted average coupon on new loans was 6.43% for the third quarter of 2025, 22
bps above the portfolio weighted average yield.

Continued loan composition shift from real estate loans to non-CRE loans further
diversifies our loan portfolio.



"(€)  NET INTEREST MARGIN

(1)
12}

Net Interest Income/Margin (¥
In thousands (except ratios)

3.10%

WE_ _ e g mm =" ==

3.28% 3.14%

518,109

519,358

03 2024 04 2024 Q1 2025 02 2025

mmm Netinterest INCome  we g NI

Interest-Earning Assets Mix (AVG)

3 22 - 4%
- -

04 2024 Q1 2025 Q2 2025 Q3 2025

Total Loans B Investment Securities Cash Balances & Equivakents
Annualized.

Reflects effects of non-interestbesring deposits.

Commentary

Net interest income increased $240
thousand or 4.5% annualized
compared to prior quarter and
increased $3.2 million or 17.5%
compared to third quarter 2024.

NIM was impacted by a shift in
interest-earning assets mix, with
higher cash balances and lower loan
production. Additionally, interest-
bearing liabilities increased at a faster
rate than interest-earning assets,
contributing to margin pressure.

Interest Rates and Yields
03 04 m 02 03
2024 2024 2025 2025 2025
Loans 6.32% 6.25% 6.17% 623% 6.21%
Investment
securities 261% 263% 281% 3.06% 3.03%
Interest-earning
assets 5.61% S5.57% 5.51% 564% 5.56%
Deposits 266% 248% 249% 246% 2.53%
Interest bearing
liabilities 3.79% 3A47% 337% 332%

3.34%



() INTEREST RATE SENSITIVITY

Loan Portfolio Repricing Profile
by Rate Type

Hybrid ARM
2%

Variable Rate
Fixed Rate 60%

Static NIl Simulation Year 1& 2
55,000 Year 1
3.5%
53,000
$1,000
-51,000 -100
-53,000

-55,000

-57,000

w Prime

Loan Repricing Schedule
Variable/Hybrid Rate Loans

Year2
L}
Metinterest
0.4% Income change
B from base ($in
. +100 thousands and
-0.3% % change)

=]



(€ SECURITIES PORTFOLIO

EOP for Balance Sheet amounts, in millions

Portfolio Composition

n MO
MBS
CMBS

SBA

Agency
Municipalities
Corporae

» Bank Subordinated Debt

Securities Portfolio Key Metrics
Securities partfolio S 430.5
AFS as % of portfolio 67%
HTM as % of portfolio 33%
Qtr. weighted avg. port. yield 3.03%
Average life 64
Maodified duration 5.1

Commentary

Securities portfolio totaled $480.5 million; 67% of the
portfolio is classified as AFS, while 33% is classified
as HTM.

The modified duration is 5.1 and the average life is
6.4 years. Duration has increased because we have
purchased longer-duration bonds to protect the
balance sheet from expected lower interest rates.

We expect to receive $14.4 million from the securities
portfolio for the remainder of 2025, at current rates;
these cashflows will support loan growth and/or
deposit volatility.

If rates drop 100 bps, we expect to receive $16.4
million.

79% of the portfolio is invested in agency mortgage-
backed securities, boosting liquidity.

Estimated Short Term Cashflows
-100 Base +100
Q4 2025 $16.4 $14.4 514.0
2026 $?5.4 $62.? 558.6
2027 $58.9 $53.2 $49.3
Total Cashflow 5151.}' 5130.3 5121.9

Total Cashflow / Total

Portfolio 31.57% 27.12% 25.40%



(S ssseroury

Allowance for Credit Losses

In thousands (except ratios)

122% 1.22%

Q3 2024 04 2024 Q1 2025 Q2 2025 Q3 2025

Al lovwance for credi losses e ACLTota! loans

Non-performing Loans
Inthousands (except ratios)  0.20%
0.14% 0.14%

Qs 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

mEmm  Non-accrud loans e [ or-per forming loansto total loans

Commentary

Allowance for credit losses increased
$31 thousand compared to prior
quarter and $1.9 million compared to
third quarter 2024.

ACL coverage ratio decreased 1 bps to
1.17% compared to prior quarter due
to slight decrease in expected loss
rates and the payoff of an individually
reserved loan during the quarter.

Classified Loans () to Total Loans

0.44%

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

‘Lpans dassified assubstandard at period end. No loans dassified doubtful
at any of the dates presented. 2

w
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B of 9/30/25

11}
12}

Excludes defemred
Inzludes laan 1y pe:

Hotels \ il
10% A
i
'n‘u'arillcusef
— A L T$1 226MM
B

LOAN PORTFOLIO MIX

Loan Portfolio Mix (0

m Residential real estate

® CRE - Owner occupied
® CRE - Non-owner occupied
= Commercial and industria

Correspondent banks

Consumer and other

CRE Loan Mix 5

ic -
Land/Construction 29

CRE - Owner
Occupied
16%

e, warehouse,

retail, and ather

$2,125 MM(D)

N

Commentary

Total loan balance at quarter end was
$2,125 million (1),

Commercial Real Estate (owner
occupied and non-owner occupied)
was 57.7% or $1,226 million of the
total loan portfoliott),

CRE mix is diversified and granular.
Retail non-owner occupied makes up
26% of total CRE or $321.6 million.

CRE Loan Portfolio (nen-swner sccupied and swner sccupied)

Weighted Average

Outstanding Average

Loan Type Bal{al?ce Liv®  pscr® Loalgl}Size
Retail 5342 55% 153 33.0
M ultifamily .5_23? 57% 131 .5_1.3
Office 5187 54% 191 51.6
\,n'-\.l'a;;hguse .5.185 55% 162 .$.1.E
Hotal 5121 57% 212 54.5
Other 574 56% 2.01 516
Land/Construction 580 51% NA 53.5

“'Balance in millions. Excludes defered feas/tost.

“ILTV - Loan to value ratic.

“DECR - Debtsenice coverage ratio.

[}

P



| (&)  NON-INTEREST INCOME
Inthousands (except ratios)

032025 (22025 Q1205 2 QA20M (304

Total service fees §2,661 S 2,402 §2,331 §2,667 52,544

Wire fees 5647 5604 5570 5587 5563

Swap fees 5790 5428 593 51,076 51,285

Other 51,224 51,370 51,668 51,004 5696
Loss on sale of securities available for sale (528) - - - -
Gain on sale of loans held for sale §128 $151 5525 5154 $109
Other income $923 5817 5860 5806 $785
Total non-interest income 43,684 83,370 43,716 43,627 43,438
Average total assets $2,798,115 $2,677,198 52,606,593 52,544,592 52,485,434
Non-interest income/Average assets (1) 0.52% 0.50% 0.58% 0.57% 0.55%
Commentary

Non-interest income increased $314 thousand compared to prior quarter, primarily due to increase
in SWAP fees.

Gain on sale of SBA 7a loans represented $128 thousand for the third quarter 2025.

Non-interest income was 14.8% of total revenue for third quarter 2025 and 0.52% to average
assets.

U Annualized.



(&)  NON-INTEREST EXPENSE
Inthousands (except ratios)

@325 Q22025 (12075 Q42024 (37024

Salaries and employee benefits 57,909 $7,954 §7,636 57,930 §7,200
Occupancy 1,382 1,337 1,284 1,337 1,341
Regulatory assessments and fees 377 396 421 405 452
Consulting and legal fees 585 263 193 552 161
Metwork and information technology services 656 564 505 494 513
Other operating expense 2,139 2,120 2,013 2,136 1,787
Total non-interest expense $13,048 $12,634 $12,052 $12 854 $11,454
Efficiency ratio 52.28% 51.77% 52.79% 55.92% 53.16%
Non-interest expense/Average assets 11! 1.85% 1.89% 1.88% 2.01% 1.83%
Full-time equivalent employees 206 203 201 199 198
Commentary

Salaries and employee benefits decreased slightly quarter-over-quarter, but increased by $709
thousand year-over-year, primarily due to increase in FTEs and higher restricted stock award
expense.

Consulting and legal fees increased $322 thousand compared to the prior quarter. This includes $92
thousand related to the 5-3 filing and $96 thousand due to the administration expense related to
the interest rate collars.

Efficiency ratio remained below 53% for the third consecutive quarter, while non-interest expense
to average assets was stable at 1.85%, consistent with recent quarters.

(1)  Annualized.



Capital Ratios o W W 032024

Leverage Ratio

TCE/TA @

Tier 1 Risk-
Based Capital

Total Risk-
Based Capital

AOCI

In Millions

Commentary

8.47%

7.55%

11.17%

14.20%

($37.8)

9.72%

8.52%

12.52%

13.73%

($41.8)

9.34%

8.54%

12.01%

13.22%

(538.0)

5.00%

NA

8.00%

10.00%

In August 2025, the Company issued an aggregate of $40.0 million in subordinated notes; the
majority of proceeds were used to repurchase 2.0 million shares of the Company'’s Class A
common stock or approximately 10% of shares outstanding.

The Company paid in September 2025 a cash dividend of $0.10 per share on the Company’s
Class A common stock; the aggregate distributed dividend amount was $2.0 million.

Q3 2025 EOP common stock shares outstanding:

18,107,385.

‘' Reflects the Company's regul story capital ratioswhich are provided for informationa| purposes only; asa small bank holding company, the Company is not subject to resulstony capital require ments.
4 Mon-GAAF financial measures. See recondilistion in this presentation.



R SRS @ Leading franchise located in one of the most attractive ]
banking markets in U.S.

.‘ ————— @ Scarcity value in the Miami MSA
'\\ y
b
Y
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*“ ~==-1 3 YRobust capital position with regulatory ratios
\ well in excess of “well capitalized” threshold
A
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‘ ————— @ Low risk, commerdally oriented loan portfolio
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recap further improved by current
/ management team
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/
!
‘, me Strong asset quality — minimal charge-offs
7 experienced since 2015 recap
£
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specialized verticals

‘,-:_ _ _@ Attractive deposit base driven by steady growth in )




APPENDIX — RISK MANAGEMENT

Risk
Management
Philosophy
and Culture

Credit
Philosophy

Robust Credit
Administration

Management has instiled a culture of adherence to well-developed r sk management procedures

Management is responsibie for day-to-day risk management (identifying, evaluating, and addressing existing and potential r sksthat may exist &
the enter prise, strategic, financial, oper ational, compliance and reporting levels).

The risk management and complance division consists of twenty-two professionaks covering enterpriser gk management, cybersecurity,
party r sk, bank secrecy, consumer compliance, regulacory, corporate, and legal affairs.
F ) ¥ P > TEg 3}

third-

The divsion playsan activerolein asessing corporate risks, compliance and collaborating with management to mitigate identified risks.
Heghtened focus on BSA& / AML / KYC compliance due to foreign exposure.

= [ndividual country loan exposure imited to between - 70% of total capital based on individual country risk.

= Correspondent banking services offered exclusively to institutions in countries meeting U.S. Century’s robust risk tolerance framework.

®= Hghly experienced compliance team with inter national comphliance experience from larger banking institutions.

The audit and risk committee of the board of directors consists of four members responsbie for complete oversght of Company's risk
manzgement, compliance, and internal controls: Ramon Redrigusz (Chair), Bernardo Fernandez, Ramon Abadin and Maria Alonso.

Conservative credit culturetha encourages prudent and desirable lbans over unchecked growth.

Underwriting strength stemsfrom deep understanding of U.S. Century's market, long-standing relaionships
underwriting and credit review process.

clients and a ds

Focused on maintaining awell-diversfied and conservative bban portfolio.

Underwriting group supported by experienced credit officers with both credit analysis and lending experience.
Effectiveand independent loan review.
Credit Committee meetings conduct in-depth loan portfolio monitoring, including concentr ation limits

Active monitoring and reporting on existing or emerging concentr ations and targeted reviews of any higher risk portfolios.



2016

2017

2018

2019

2020

2021

Intemational Letter Of Credit
eTran

Instant kssue Debit Card

‘ctober

— March 47

i — Cash Management Portal

15 —March 17

e April 47 — Sentember 17
April 47 — September ‘17

Netw ork in-housing

Jan uary "18 —Septembe.

Secureworks

Securews rhs MSEP

Horizon Core Conversion

September 12— Seotember 49

Zelle p2p

Accounts Payable

boration AppEcations

20 - 20

B Microsoft

PPPLoan Origination System

June ;

CECL and ALLL Application

December 21

[%5]



-

2022

2023

2024

2025 - 2026

I |

MANT’— Remote A

Dctober

) atrigo Il.sil' orgination s-vst{-rr-

o E g, imm
g 22— Mgy 23

pidgin

Pidgin real time payments

23— Ocober 23

Check fraed application

CRM system

zelle for small Business

Finandal repo rting ap pli

Microsoft CoPilot Genal

ACH Positive Pay ACH Alert

Account an ahysic solution

siem Solution

Power Awtomate front end
aut omation

Commerdal Account Opening

PBX |Saas) — Teams Callin

wire f mud application

Ascent LOS front end

~

Perplesdty P ro Al [Enterpise)

AFS/ True ACH

[%%)
[



APPENDIX - NON-GAAP RECONCILIATION

In thousands (except ratios) As of or For the Three Months Ended
301025 BAWN2023 W02 1234712024 930/ 21024
Pre-tax pre-provision ("FTPP7) income: n
et income 3 8519 3 5740 3 7658 3 6.504 3 8543
Plus: hoome tax expense 2858 2558 2,440 2,157 2213
Plus: Provison for creditlosses 105 1031 521 1,030 211
FTPF income E] 118510 % LT 10,779 5 10,131 3 10,053
PTPF return on average assets: (1))
FTPPincome 3 3 10,082
Awerage assats 3 3 24854314
FTRF retum on averags asssk {2) 1.52%
Operating net income: {1}
Net income 3 855 3 81 ] 7658 % 694 3 6543
Lezz: Metbsses on 3k of securites {28} 5 = = =
Less: Tax effect on sak of seouriies Fi - - - -
Operating net income E] 8560 3 2140 3 7058 § 8304 3 6,549
Operating PTPP income: ()
FTRPincome 3 11510 % "y 10,778 5 10,131 3 10,093
Less: Metbsses on sake of securies {28} - - - -
Operating PTPP ncome: 3 158 § M7 3§ 10,779 ' § 10,131 3 10052
Operating PTPP return on average assets: (1)
Owperafing FTPPincome 3 3
Aversge assats 3 3
COperating FTPF return on averages as 2 i
Ope rating return on average assets: {1
Owperating net noome 3 330 3 2140 3 3 6904 3 8542
Average ssssts 3 2798115 3 2677158 3 5 2544530 3 I.4B5434
Operating return on average assek 2 127% 1.27% 108% 1.11%
Ope rating return on average equity: {1
3 3 3 3 3 B8.549
3 ] 3 3 3 208541
Operating retumn on average equity {2) 12.38%
Ope rating Re venue: {1}
MetinErest nocome 3 21274 ¥ 21004 5 19,115 3§ 1938 3 18109
hon-interest income 3584 3370 3,716 3,827 3438
Les=: Met loszes on =3l of securifes {28} - - - -
Operafing revenue 3 24588 3 24404 % 22,831 3 22885 3 21547
Ope rating Eff iciency Ratio: (1)
Totsl non-interest expense 3 13048 3 284 3 12052 % 1288 3
Operafing revenus 3 2458 3 24404 3 2811 3§ 2986 3
{Operafing efficiency ratio 2% 51TT% Lvari=p S EE32%

{1} The Company beleves fiese non-GAAP nmeasurements are key ndicator s of the ongeing eamings pow =r of the Company.
{2} Annusized.



APPENDIX - NON-GAAP RECONCILIATION

In thousands (except ratios and share data)

As oforFor the Three Months Ended

BE0/2025 B/30F2025 312025 12/31/2024 A3IN2024
Tangible book value per common share {at period-end): {1}
Totals todeholders " equity 3 209095 3 231,583 S 225088 3 215388 35 213918
Less: Intangble assets - - - - -
Tangibk s tockholders' equity 3 209095 3 231583 3 2Z5DEE 3 215388 3 213916
Total shares issued and outstanding (at period-end}:
Tetal commen shares s ued and outs tanding 18,107,385 20,078,385 20,048 385 18,824,632 19,620,832
Tangibke book value per common s hare (2} 3 1155 § i1.53 § 1123 3§ 1081 3§ 10.80
Operating diluted netincome per comm on share: {1)
Oper sting net income 3 8950 38 814 3 7858 3 8904 S 6,949
Totalw eghted averege diluted s hares of common s tock 19,755,820 20,295,754 20,319,535 20,1837H 19,825211
Operating diluted net income per common s hare: 3 045 § 040 3 038 5 034 § 0.35
Tangible Common Equity/Tangible Assets {1}
Tangble s tockholders” equity 5 200,095 § 231,583 § 25088 § 215388 S 213916
Tangble totsl a55 ets {3} 3 2767945 5 2719474 5 2677382 3 2581218 § 2,502,954
Tangibke Common Equity/Tangible Assets 7.55% B852% 8.41% 8.34% 8.54%
{1) The Company believes these non-GAAP measurements ore key indicators of the ongoing earnings pow er of the Company
{2} Brcludes the diktive effect, if any, of shares of common stodd s usble upon exerce e of outstanding s tock options.
{¥ Sncethe Company has no ntangible ass ek, tangble s todcheolders® equity and tangble totalassets are the s ame amounts as stockholders® equiy and iotal

assek, respectively, a5 cakulated under GAAR.



(&) CONTACT INFORMATION

LOU DE LA AGUILERA ROB ANDERSON

Chairman, President & CEO EVP, Chief Financial Officer

(305) 715-5186 (305) 715-5393

laguilera@uscentury.com rob.anderson@uscentury.com

INVESTOR RELATIONS

InvestorRelations@uscentury.com






