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Forward-Looking Statements

Thiz presentstion may Ccontsin statements that s= not historical in neture =nd sr= intendad to be, snd w2 hesby identifisd 22, oward-looking stete=ments for purpos=s of the z3B herhor provided by Saction 21E of the Sacurities
Exchangs Act of 1934, 2z amendad. The words ““may,” “will, ™ “anticipete, ™ “zhould.” “would,” “balizve ™ *icontemplats ™ “expact ™ “zim " “plan, ™ “astimats ™ “continue,” and “*intend,™ 22 wall a2 other zimilar words and ewpreszions of
the fivhers, are intended to identify Brwand-lopking stet=ments. Thess brwand-looking stat=ments includs stat=ments related to our projected mrowth, enticipeted fivtere finesncisl perfomencs, sd mansg=ment™s long-term periamancs
moals, 2= well 3 stetements relsting to the snticipated ofBctz on results of operations =nd finsncisl condition Fom expectad developments or events, of business snd prowth stretemiss, including snticipetad int=mal srowth.

—

Theza brward-looking ststements involve sipnificant risks snd vncertsinti=: thet could caus= our actusl results to diffr maeterislly fom thoss snticipatad in such stet=ments. Pot=ntisl risks snd unoertaintis: includa, but 2= not limdted to:

= the strength of the Unitad States sconomy in general snd the strength of the locsl sconomiss in which we conduct operations;

= the continustion of the COVID-19 pendemic snd its impact on e, ouwr employess, customers and thind-perty ssrvice providers, snd the ultimsts extent of the impacts of the pandemic snd relsted movemment stimules
DIDETAME;

= our sbility to successfilly mensss intsrest rate risk, oredit rizk, liquidity risk, and other rizks inher=nt to our industry;

= the scowrscy of our finsncial ststement sstimates snd szsumptions, including the sstimetes wead e our or=dit loss reserve snd defared tax sssst velustion allowancs;

= the sfficisncy and efBctivenszsz of our intemal control envisonment;

= our sbility to comply with the extenzive lows snd erulstions to which we == subject, including the laws for =ach jurizdiction where we operats;

= lamizlative or mrulstory chanpes snd changes in sccounting principles, policies, practices or guidelines, including the ofects of the rthcoming implementation of the Current Expacted Cradit Losse: (FCECL™)
standerd;

= the ofercts of our lack of a diverzifisd losn portilio snd concentration in the Sowth Florids market, including the rizks of g=ographic, d=positor, and industny concentrations, including our concentration in loens saoured by
rzal astats;

= the concentration of ownerzhip of our Clazs A commeon stock;

= fAuctustions in the price of our Cla== A common stock;

= o sbility to find or sccess the capits] merksts st sttractive rete: snd terme snd mansgs ouwr srowth, both oresnic growth 2= well 2z growth throueh other measne, such a2 fivore soquizitions;

= inflation, inter=st rets. vnemplovment rate, market, snd monstsry Auctestions;

= increszad competition snd its «fBct on the pricing of our products snd sarvices 2= well 3 ouwr marging

= the sfectiven=s: of our risk menagement strateries, including opertionsl rizks, including, bwt not limditad to, client, emploves, or third-perty fsud =nd zacurity bresche:; =nd

= other risks desoribed in this presentstion snd other filings we malke with the Sacuritiss and Exchengs Commission (**5ECT).

Al orward-lopking state=ments are necsseerily only estimates of fivoers reeults, snd thers can be 0o szsurencs that schesl results will not difer materislly fom expactstions. Thersidre, vou == cavtionsd mot to place wndue mlisncs on
=y brwand-lopking stetements. Further, owerd-looking stet=ments includad in thiz prezsentation == mads only 2= of the date hereof =nd we uvndertaks no oblizstion to vpdats of revize sy Dowerd-looking statement to reflact svents
of cistumetenos: sfier the date on which the statement is mad= or to r=flact the oooumrence of vnenticipetad avents, unlezs equired to do 0 vnder the Bderal z=acurities laws. You should slzo eview the risk Botors desoribed in the
repoqtz USCE Finencisl Holdings, Inc. filsd or will file with the SEC 2nd, for pariods prior to the complation of the bank holding company reorsznizetion in Dacember 31, 2021, U5 Century Bank filad with the FDIC.

Non-GFAAP Finencizl hMazsurez
Thiz presentstion includes finsncisl informetion determined by methods other then in sccordsnce with generslly scoepted sccounting principles (GAADT). This insncisl information includes cortsin operating periomance messuges.
Mansr=ment haz includad theze non-GAAD messures bacsues it balisves thezss messure: may provide weafil supplements] infoemation for evalusting the Company’ s vnderlying paromance trends. Further, mansssment wsas thezs
megsuges in mansring and svalusting the Compeny’s business snd intends to roBr to them in dizoeszions showt our oparations snd perfemence. Oparsting perfemence messures should be viewed in addition to, =nd not 2z 2n
sltemative toor substitvt: e, messwre: det=rminad in sccordence with GAAP, =nd sr= not nacesssnily compersbls to non-GA AT messures that may be prezentad by other compenisz. To the extent spplicable, reconcilistions of thaza
non-GAAD messures 00 the most directly compersble GAAD messure: can ba Bund in the “Non-GAAD Reconcilistion Tables’ included in the pressntstion. 2
You should szzume thet sll numbers a2 vnendited vnlass otherwizs notad.
i



Q3 2022 Highlights

Capital/
Credit

@

Profitability

Credit metrics remain strong.
There were no loans classified as nonperforming.
ACL coverage ratiowas 1.16%.

Tangible Book Value per Shareis at $8.87, down $0.13 from prior quarter primarily due to
AOCI.

Classified $74.4 million of securities from AFS to HTM to protecttangible book valuein a
rising rate environment.

No shares repurchased during the quarter; Board approved repurchase program in place
covering 750,000 shares of Class A common stock.

Net income was $5.6 million or $0.28 per diluted share.
ROAA was 1.09% and ROAE was 11.90%.
Efficiency ratio was 54.58%.

NIM was 3.47% and NIl was $16.8 million, compared to 3.37% and $15.6 millionin the
second quarter 2022.

Average deposits increased by $285.7 million or 19.3% compared to third quarter 2021.

Total average loans, excluding PPP loans, increased $113.3 million or 35.2% annualized
compared to prior quarter and $321.1 million or 30.0% compared to third quarter 2021.
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Historical Financial Data

Total Loans Y

n milions

51,432

5735

2016 2017 2018 2019 2020 2021 Q1 Q2 G3
2022 2022 2022

ACL/Total Loans

117%

2016 2017 2018

2019 2020 2021 Q1 Q2 Q3

2022 2022 2023

otal Revenue
nm ons
563

537

2016 2017 2018 2019 2020 2021
I Loan amountsinclude deferred fees/costs.
2 Non-GAAP Financial Measure. Annualized for 2022 periods.
* Az of end of periodfor Balance Sheet amounts.

Total Deposits

nm ons

51,797

Sm
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Assets
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On September 28, 2022, Hurricane lan made landfall in Florida
as a category 4 hurricane affecting some areas of the state with
significant flooding, wind damage and power outages.

The Credit Department identified all potential impact zones and
tracked the storms progress. 27 counties throughout the State
of Florida were documented to be in the Hurricane trajectory.

USCB has 94 loans totaling $173 million that were identified
within the storm’s path, inclusive of properties and moored
yachts.

Management visited the 3 counties most impacted by the
storm (Lee, Charlotte, and Collier counties) and observed
negligible to no damage to our client’s properties.

Yacht owners were contacted; no damage reported.
To date, no loan modifications have been requested.

We continue to assess any potential credit risk and most
importantly we are in direct contact with our customers.




Financial Results

Inthousands (except per share data)

Q32022 Q2 2022 Q3 2021

Total Securities 5427,436 5456,135 5428,037
Balance Total Loans ! $1,431,513  $1,372,733  $1,176,412
Sheet Total Assets 52,037,453 52,016,086 51,755,011
(EOP) Total Deposits 51,796,642 51,738,720 51,484,589
Total Equity & $177.417 $180,068 $201,918
Net Interest Income 516,774 515,642 $13,471
Non-interest Income 51,789 51,617 54,217
Total Revenue 518,563 $17,259 517,688
Provision for Credit Losses 5910 5705 S0
Income Non-interest Expense 510,132 59,551 59,007
Statement xet Income | 55,558 $5,295 $6,593
et Income (loss) available to common §5,558 $5,295 $83.534
stockholders

Diluted Earning (loss) Per Share (EPS) (3)
Class A Common Stock 50.28 50.26 -55.11
Class B Common Stock $0.00 50.00 -$1.02

! Loan amounts include deferred fees/costs.
@ Total Equity includes unrealized security losses of 545,201 for 02 2022, 536,860 for 02 2022, and unrealized security gainsof 51,184 for 03 2021
% 2ee footnote disclosure inthe Non-GAAP reconciliationtable for commaon stock activity [exchange of Class B commaonstock) which impacted diluted EPS for §3' 21 D



Key Performance Indicators

Capital/
Credit

Profitability

Tangible Common Equity/Tangible
Assets!!)
Total Risk-Based Capital ?

NCO/Avg Loans ®
NPA/Assets
Allowance Credit Losses/Loans

Return On Average Assets (ROAA) 3!
Return On Average Equity (ROAE) 3!
Net Interest Margin ¥/

Eficiency Ratio

PTPP ROAA [H(3)

Total Assets (EOP)

Total Loans (EOP)

Total Deposits (EOP)

Tangible Book Value/Share M4

Q3 2022

8.71%
13.65%
0.03%
0.00%
1.16%

1.09%
11.90%
3.47%
54.58%
1.65%

52,037,453
$1,431,513
51,796,642

$8.87

Q2 2022

8.93%
13.74%
0.00%
0.00%
1.15%

1.08%
11.38%
3.37%
55.34%
1.57%

In thousands [except for TBV/share)

$2,016,086
$1,372,733
$1,738,720

$9.00

Q3 2021

11.51%
15.10%
-0.02%
0.00%
1.27%

1.50%
13.41%
3.19%
50.92%
1.98%

$1,755,011
$1,176,412
$1,484,589

$10.10

"' Non-GAAP Finandal Measures. Seefoomote disclosure inthe Mon-GAAP recondiliation table for commen stock activity [exchange of Class B commen stock) which impacted §3'21.

21 The Company was established in 04 2021. As such, the capital ratiosfor 43 2022 and (2 2022 arefor the Bank Holding Company while 03 2021 isfor the Bank only.

A Annualized.

1 Unrealized security (loss) gaineffect on tangible book value pershare was [52.26) for O3 2022, (51.84) for 02 2022 and S0.06 for Q2 2022,




51,400

51,300
51,200
§1,100
51,000
5900
SBO0D
5700

5600

Loan Portfolio

51,144

Total Loans (AVG)

In millions

Q3 2021 04 2021 Q1 2022 02 2022 Q3 2022
m Loans (Excl PPP) PPP Loans
Loan Yields
4.239% 4.32% 4.35%
03 2021 04 2021 Q1 2022 Q2 2022 03 2022

m loan coupon ® Loan fees

+33 bps

Commentary

Total average loans, excluding PPP loans,
increased $113.3 million or 35.4%
annualized compared to prior quarter and
$321.1 million or 30.0% compared to third
quarter 2021.

Loan coupon increased 28 bps compared
to prior guarter and 53 bps compared to
third quarter 2021. Increasedueto a
higher interest rate environment.

Loan fees decreased 10 bps from prior
guarter primarily due to amortization of
premium on yachtloan purchasedin 2021
and subsequently paid offin 2022.
Additionally, a decrease of $312 thousand
in PPPloan fees.

03'22 vs 03'21




Loan Production

Net Loan Production Trend

In millions
$180
5160 s141
5140
5117 £119
5120 5106
5100
580 574
560
540
520
50
04 2021 Q1 2022
m Loan Production/Linechanges Loan Amortizaion/payoffs
Commentary

* 2022 payoffsslowing with increase in interest rates.

* 5130 million loan productionin Q3 2022 was negatively impacted by hurricane lan.
Approximately S15MM was delayed as insurance companies delayed "binding" which
is a reguirement for loan closing.

* Average coupon on new loansis 4.85% for third quarter 2022.



== Paycheck Protection Program (PPP)

3 successful rounds of PPP loans, originating $168.4 million. Forgiveness of
the last round of PPP loans is in process.

In thousands [except for ROAA)

Q3 2022 Q2 2022 Q3 2021

Pre-Tax Income 57,521 57,003 58,681
Met Income 55,558 $5,295 $6,593
Average Assets 52,026,791 51,968,381 51,741,423
ROAA 1) 1.09% 1.08% 1.50%
of which
PPP Income 12} 5145 5484 51,071
ﬁ .
S B A Unrealized PPP Fees EOP 519 5149 $2,360
_'
PPP Balance EOP $1,362 $13,507 $57,991
PPP Loans PPP AVG. Balance $6,620 $17,643  $73,215
M Annualized. 10

% PPP Income includes loanfees and interest income.



Deposit Portfolio

uuuuu

uuuuu

M Annualized.

Deposits (AVG)
In millions
51,717
1,562 $1,650
31477 ? 5223 224
$229 _— |
03 2021 Q1 2022 02 2022

51,763

5217

Q3 2022

m Mon-interest-bearing deposits m Inter est-bearing checking deposits

m Money mar ket and svings Time deposits

Deposit Cost ()

+ 300 bps
03'22 vs 04'21

0.21% 0.20% # 0.21%
.Ii .
L
a3 2021 Q4 2021 a1 2022 Q2 2022

mmm Deposic Cost

175%#

0.34%

a3 2022

= Fed Funds Rate [upper bound)

Commentary

Average deposits increased $46.3
million or 10.7% annualized compared
to prior quarter and $285.7 million or
19.3% compared to third quarter 2021.

Average DDA deposits grew $10.9
million or 6.7% annualized compared to
prior quarter and $90.9 million or 16.1%
compared to third quarter 2021.

DDA balances comprise 38.2% of total
deposits at September 30, 2022.

Deposit costincreased 13 bps compared
to prior quarter and increased 12 bps

compared to third quarter 2021.

Deposit cost lagged the Fed Fund Rate
increases with a 4.33% Deposit beta.
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Net Interest Margin

Net Interest Income/Margin (1! Commentary
In thousands (except ratios)
.18 000 :
e e 3.47% E 5 2
516,000 319% 3.22% 3.37% * Net interestincome increased by $1.1
414,000 million or 28.7% annualized compared to
$12.000 prior quarter and $3.3 million or 24.5%
$10,000 compared to third quarter 2021.
58,000
56,000 * NIMimpacted by an increasein overall
54,000 interest rates and growth in loans.
52,000
& .
- i i o «  NIMof3.47% up 10 bps from prior
quarter and up 28 bps from third quarter
et Interest Income o [4] |1 MIN excluding PPP Loans
2021.
Interest-Earning Assets Mix (AVG)
100% e
E::‘?c H
E“:}-E
30%
20%
10%
- a3 2021 04 2021 Qi 2022 Q2 2022 3 2022
Total Loans (excluding PPP Loans) PEP Loans 12
- : m Investment Securities Cash Balances & Equivalkents E
1 Annualized.



Interest Rate Sensitivity

Loan Portfolio Repricing Profile Loan Repricing Schedule

by Rate Type Variable/Hybrid Rate Loans

Hybrid ARM
6%

Fixed Rate

30%
Variahle Rate

55%

Prime mCMT LIBOR m O-1yrs.

Static NIl Simulation Year 1 & 2
54,000

Yearl Year 2
53,500 4.4%

$3,000

52,500
Met Interest Income

52,000 m changefrombase

$1500 (% inthousands and % change)
51,000

5500
-551

-0.1%

-5500
-51,000

As of 9/30/22 +100 +200 +100 +200
_—-—8 e



Non-interest Income

Inthousands (except ratios)

Q32022 Q22022 Q12022 Q42021 Q32021

Service fees 5934 51,083 5900 5961 S856
Gain (loss) on sale of securities available for

sale (558) (3) 21 35 (70)
Gain on sale of loans held for sale 330 22 334 107 532
Gain on sale of other assets - - - 983 -
Loan settlement - - 161 = 2,500
Other income 1,083 515 529 558 399
Total non-interest income 51,789 51,617 51,945 52,644 54,217
Average total assets 52,026,791 $1,968,381 $1,913,484 51,828,037 $1,741,423
Non-interest income / Average assets (1) 0.35% 0.33% 0.41% 0.57% 0.96%
Total revenue $18,563 $17,259 $16,324 $16,720 $17,688
Non-interest income as % of total revenue 9.64% 9.37% 11.91% 15.81% 23.85%

Commentary

* Service fees remain substantially consistent quarter over quarter.

*  Loss on sale of securities was offset with a $565K gain on prepayment of FHLB borrowing in
“Other Income”.

* SBAloan sales produced $330K of gains.

*  Fluctuation of non-interestincome primarily impacted by one-time items in prior quarters. 14

“JAnnualized.



Non-interest Expense

Inthousands (except ratios and FTE)

Q32022 Q22022 Q12022 Q42021 Q32021

Salaries and employee benefits 56,075 $5,913 55,875 Sg,634 55,313
Cccupancy 1,281 1,251 1,270 1,267 1,192
Regulatory assessments and fees 269 226 213 a3 317
Consulting and legal fees 604 398 517 539 357
Network and information technology services A88 448 387 268 358
Other operating expense 1,415 1,315 1,350 1,518 1,470
Total non-interest expenses $10,132 £9,551 59,612 59,319 59,007
Efficiency ratio 54.58% 55.34% 58.88% 55.74% 50.92%
Average total assets 52,026,791 $1,968,381 51,913,484 51,828,037 51,741,423
Non-interest expense / Average assets (1) 1.98% 1.95% 2.04% 2.02% 2.05%
Full-time equivalent employees 191 192 190 187 184
Commentary

* Non-interest expense to average assets remains below 2021 levels.

* Salaries and employee benefits increased primarily due to 7 new FTEs (3 lenders, 1 portfolio
manager, and 3 support staff) compared to third quarter 2021.

+  Consulting feesincreased due to one-time expenses for CECL, CRE related studies and tests,
and placement fee for new hires.

* Higher revenue improved efficiency ratio to 54.58%. i

“JAnnualized.



a— :
=— Asset Quality

T —
"E"

Allowance for Credit Losses
In thousands (except ratios)

Commentary

1.33% 131% & &
S0 ACL coverageratiois at 1.16%.
516,000
No loans classified as non-performing.
515,000
514,000 No OREO.
513,000
CECL modeling progressing as planned.
512,000
(3 2021 04 2021 a1 2022 Q2 2022 Q3 2022
I Allowance for credic losses = ACL/Total loans
e A 0L/ Total loans excluding PPP loans
Non-performing Loans
1,400 In thousands (except ratios)
1,200
1,000
BOO
600
400
200 Gk 0.00% 0.00% 0.00%
$18 S0 S0 50
Q3 2021 04 2021 a1 2022 Q2 2022 Q3 2022

Emm MNon-accrual loans less non-accrual TDRs B Loans over 90 days past due and accruing s on-performing bansto total loans

16
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== Capital

Well-

Capitalized

Leverage Ratio 9.48% 9.43% 9.69% 5.00%
TCE/TA 2 8.71% 8.93% 11.51% NA
LA 12.56% 12.65% 13.85% 8.00%

Based Capital
Total Risk 13.65% 13.74% 15.10% 10.00%
Based Capital
Commentary

« All capital ratios remain significantly above “well capitalized” guidelines.

« (32022 EOP shares outstanding:
Class A Common Stock: 20,000,753

* No shares repurchased during the quarter; Board approved repurchase program in place
covering 750,000 shares of Class A common stock.
' The Company wasestablished in 04 2021, As such, thecapital ratiosfor 03 2022 and Q2 2022 arefor the Companywhile Q3 2021 isfor the Bank only. 17

@1 Non-GAAP.
|



Takeaways

\."I
@) Leading Franchise Located in one of the Most Attractive Banking Markets in Floridaand the U.S.
=

Q
+2% | Experienced and Tested ManagementTeam

:3) Robust Organic Growth

P ) Strong Asset Quality, with Minimal Charge-offs Experienced Since Recapitalization

= ,./') Strong Profitability, with Pathway For Future Enhancement Identified

ED Core Funded Deposit Base with 36.9% Mon-Interest-Bearing Deposits (EOP)




Non-GAAP Reconciliation

As of or for the three months ended
0/30/2022 6/30/2022 3/31/2022 12/31/2021 0/30/2021

In thousands (exceptratios)

Pre-Tax Pre-Provision ("PTPP") Income:

MNet income 5 3558 % 305 % 4854 5 5650 5§ 6,593
Plus: Provision for income taxes 1.963 1.708 1.338 1.751 2088
Plus: Provision for credit losses 910 103 - - -

PTFPP income 5 2431 5 7708 5 6712 § T4l 5 3,681

PTPP Return on Average Assets:

PTPP income 5 8431 5§ 1708 § 6,712 % 7401 § 8.681

Average assets 3 02026791 5 1968381 5 1913484 5 1828037 5 L7411 423%

PTPP return on average assets @ 1.65% 1.57%% 1.42% 1.61% 1.98%%
Operating Net Income:

Net income 5 5558 % 5205 § 485 3§ 5630 § 6,593

Less: Net gains (losses) on sale of securities {338) (3 21 35 (70

Less: Tax effect on sale of securities 141 1 (3) (%) 17

Operating net income 5 5975 % 5207 % 4838 § 564 3§ 6,646
Operating PTPP Income:

PTPF income 5 B431 5 1708 S 6712 3% 7401 5§ 8.681

Less: Net gains (losses) on sale of secunties {338) (3 21 3 {70)

Operating PTPP Income 5 5080 5 711§ 6691 3§ 7366 § 8,751
Operating PTPP Return on Average Assets:

Operating PTPP income 5 8980 3§ 1711 § 6691 3§ 7366 5§ 8.751

Average assets $ 2026791 3 1968381 5 1913484 5§ 1828037 35 1741423

Operating PTPP Retum on average assets ' 1.76% 1.57% 1.42% 1.60% 1.99%
Operating Return on Average Assets:

Operating net income 5 5975 % 5297 5§ 4838 3§ 5624 § 6,646

Average assets $ 2026791 3 1968381 5 1913484 3§ 1328037 3 1741423

Operating retum on average assets '/ 1.17% 1.08% 1.03% 122% 1.51%
(1) Annualized. 19



Non-GAAP Reconciliation

A= of md for the thre e months ended
/30,2072 307022 2317022 1273172021 2302021

In thousands (except per share data)

Tmeible Bod: Vilue ver Common Share fat ve riod-end:

Toklstockholdes" equity i 177417 3§ 18005 3 19203 § XEROT % 1918
Lez s Intznzible 2sssts - - - - -

Lz 5: Prafenred stock

Taneible ziockholderz’ 2ouity : i 177417 % 180068 192030 % MART E A1218
Total shares iwned and snrsanding (@ period-end):
Tless A common shares 0000753 20000753 20000753 18901 753 12767541
Clss B comemon sharss - - - - L4212
Totlcommon shares iszued znd outstzndine 20000753 20000753 20000 753 18000 753 18001733
Taﬂgﬂ:‘ebmkﬁh;epemmmshm' ; i ga7 3 200 3 o8 3 1020 % 10,10

Omrﬁn!!&thmiﬂlﬂzhﬁmmﬁﬁkhl&n:”
Metincome 5 5558 3 515 % 48% § 5650 3 a583

L= 2: Brafenred dividends - - - - 542
Lesz 52 Exchanes and e demtion of orefered shass - - - - BOSES 00
Metincome (los ) avaikble to common stocdicholders 5558 5395 47354 650 {B353
Add badc Exchanes and redemmtion of oreferred chass - - - - BOSES
Operz ting net incoms avail o comemon stock E 5558 % 5265 % 483 § 5650 F &051
Allpcation gf eperating net income per commeon stock clasy
Clss A comenon stock i 5558 % 5095 % 484 E 5650 % 2598
Clzzz Boommon siock i - i - i - i - i 433
Weighred ave rage share sonrssnding:
Clzzz A commmon stock
Bazic 20000753 000753 locad0s3 1R213914 15 121 460
Dilnted HWI4EHE 17161 W10 TH 12,003 688 13121 460
Clss Boommon siock
Bazic - - - = f 121,052
Dilated - - - - i 11 052
Dilned EPS:
Clezz A comenon stock
HNet income ({lo=s) per diluted chare k3 03 % 035 % oM ¥ 03 % {5.11)
Add badic Exchanes and redemntion of preferred shass - - - - 548
Oparating natinooms per dilted shars 2 018 § 0X _§ 0 030 _§ 037
sz Boommon siock
Net income (lozs) per diluted shars i = 3 = 3 2 3 B I (1.0
Add badic Exchanes and red=amtion of preferred shass - - - - 100
Operating ne tincome par diluted share i - % - - = 1 - _E o7

{11 Tha Company belaves fese non-GAAF moasuwrements ara key indicators of the ongoing earmings pow o of e Company

(2] During the guarker ended Septamber 30, 2021, 47 473 shares of Class Cprefared siockand 11.061 552 shares of Class D prefemad SiOCk w ans converied into 102 TEOTE shares of
Clags A common stock. Additionaly. he Bank closed on e inlial public offaring of ks Cass A common shock on July 27, 2021, nw hich Bisswed 4 00000 s hares of Class A common stock
As such, the otal s hares Bsued and culsiandng of CRss A common stock w as 1276754 1 shares at Septembar 30, 2021

3] Excluides e diuive effect I any . of shares of common Shockissuabe upon eaen Ea of culs Rnding sk oplions

4] During e guarier anded Sepbember 30, 7021, basic nef loss por shara s e same as dlobied nef loss por shiare as B inclusion of al pobenbal common $ hares cubstandng w ould hava
b e an v

(5] During the guarter end ed Dec ember 31, 2021, tha Company entene d inio agneements w i he Class B common sha renalders o eo hange all culsianding Cas s B non-voling ¢ ommoen siock
for Class A vobng common Stock ata o of 1 share of Class A common siock for each 5 shares of Class B non-voling ¢ ommon siock. Ik caicuking net incomae (loss) per dluted shane for
the prior quarters presen bed. e alocation of operaling net income avalable o common skockhokiers w as based on e w aighted average shares culstanding per conmmon share clas s to the
total w eighted average shanes cutstanding during each perod. Tha operaing net income alocation w as calculated using e w eighted ave e ge s hares outstandng of Class B common shock
O N & 5- 00Ny o ted Dasis
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