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UNITED STATES 

SECURITIES AND EXCHANGE COMMISSION 

WASHINGTON,
 
D.C. 20549 

__________________________ 

FORM 

8-K

__________________________ 

CURRENT REPORT 

Pursuant to Section 13 or 15(d) of the Securities Exchange Act
 
of 1934 

Date of Report (Date of earliest event reported): 

April 27, 2023

__________________________ 

USCB Financial Holdings, Inc.

(Exact name of Registrant as Specified in Its Charter) 

 
__________________________ 

 

Florida

001-41196

87-4070846

(State or Other Jurisdiction 

of Incorporation) 

(Commission File Number) 

(IRS Employer 

Identification No.) 

2301 N.W. 87th Avenue

, 

Doral

, 

Florida

33172

(Address of Principal Executive Offices) 

(Zip Code) 

Registrant’s Telephone
 
Number, Including Area Code: (

305

) 

715-5200

 
__________________________ 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation
 
of the registrant under 

any of the following provisions:
 

☐

Written communications pursuant
 
to Rule 425 under the Securities Act (17 CFR 230.425) 

☐

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a
 
-12) 

☐

Pre-commencement communications pursuant to Rule 14d-2(b)
 
under the Exchange Act (17 CFR 240.14d-2(b)) 

☐

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange
 
Act (17 CFR 240.13e-4(c)) 

Securities registered pursuant to Section 12(b) of the Act: 

Title of each class 

Trading 

Symbol(s) 

Name of each exchange on which registered 

Class A common stock, $1.00 par value per share

USCB

The Nasdaq Stock Market LLC

Indicate by
 
check mark
 
whether the
 
registrant is
 
an emerging
 
growth company
 
as defined
 
in Rule
 
405 of
 
the Securities
 
Act of
 
1933 

(§ 230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§ 240.12b
 
-2 of this chapter). 

Emerging growth company 

☒

If
 
an
 
emerging
 
growth
 
company,
 
indicate
 
by
 
check
 
mark
 
if
 
the
 
registrant
 
has
 
elected
 
not
 
to
 
use
 
the
 
extended
 
transition
 
period
 
for 

complying with any new or revised financial accounting standards provided
 
pursuant to Section 13(a) of the Exchange Act. 

☐
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Item 2.02. Results of Operations and Financial Condition. 

 

On April 27, 2023, USCB Financial Holdings, Inc. (the “Company”), issued a press release announcing its financial results for 

the first quarter ended March 31, 2023. A copy of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K and 

is incorporated herein by reference. 

The information
 
in this Item
 
2.02, including
 
Exhibit 99.1, is
 
being furnished
 
and shall not
 
be deemed
 
“filed” for purposes
 
of 

Section 18 of the
 
Securities Exchange Act
 
of 1934 (the “Exchange
 
Act”), or otherwise subject
 
to the liability of
 
that section, and
 
shall 

not be deemed
 
to be incorporated
 
by reference into
 
any filing under
 
the Securities Act of
 
1933 (the “Securities
 
Act”) or the
 
Exchange 

Act. 

Item 7.01. Regulation FD Disclosure. 

As previously
 
announced, at 11:00
 
a.m. ET on
 
April 28, 2023,
 
the Company will
 
hold an earnings
 
conference call to
 
discuss 

its financial
 
performance
 
for the
 
quarter
 
ended
 
March 31,
 
2023.
 
A copy
 
of the
 
slides forming
 
the basis
 
of
 
the
 
presentation
 
is being 

furnished as Exhibit 99.2 to this Current Report on Form
 
8-K and is incorporated herein by reference. A copy of the
 
slides has also been 

posted to the Company’s investor relations
 
website, located at investors.uscenturybank.com. 

The information
 
in this Item
 
7.01, including
 
Exhibit 99.2, is
 
being furnished
 
and shall not
 
be deemed
 
“filed” for purposes
 
of 

Section 18
 
of the
 
Exchange Act,
 
or otherwise
 
subject to
 
the
 
liability of
 
that section,
 
and
 
shall not
 
be deemed
 
to be
 
incorporated
 
by 

reference into any filing under the Securities Act or the Exchange Act. 

Item 9.01. Financial Statements and Exhibits. 

(d) Exhibits. 

Exhibit No. 

Description 

99.1 

USCB Financial Holdings, Inc. Press Release, dated April 27, 2023

99.2 

Earnings Presentation, dated April 27, 2023

104 

Cover Page Interactive Data File (embedded within the Inline XBRL document) 
[bookmark: fixed-layout-inline-document][bookmark: fixed-layout-inline-document]

[bookmark: Doc1][bookmark: Doc1]

[bookmark: Page1][bookmark: Page1]

[bookmark: a1]1 

[bookmark: a3]Exhibit 99.1

EARNINGS RELEASE

USCB Financial Holdings, Inc. Reports EPS of $0.29 and ROAA of
 
1.11%
 
for Q1 2023 

[bookmark: a31]MIAMI, FL
 
– April
 
27, 2023
 
– USCB
 
Financial Holdings,
 
Inc. (the
 
“Company”) (NASDAQ:
 
USCB)

, the
 
holding company
 
for 

[bookmark: a47]U.S. Century Bank
 
(the “Bank”), reported
 
net income of $5.8
 
million or $0.29 per
 
diluted share for the
 
three months ended March
 
31, 

[bookmark: a61]2023, compared with net income of $4.9 million or $0.24 per diluted
 
share, for the same period in 2022.
 

[bookmark: a74]"The beginning
 
of 2023
 
was marked
 
by significant
 
events such
 
as the
 
sudden failure
 
of three
 
banks, prompting
 
heightened concerns 

about the safety and
 
soundness of the banking industry,
 
and ongoing discussions of a
 
potential recession. Despite these
 
challenges, we 

are pleased to announce that the USCB team delivered strong performance in the first quarter of 2023,
 
reflecting our ability to navigate 

this challenging
 
operating environment
 
with prudent
 
consistency.
 
Our financial
 
results demonstrate
 
robust earnings,
 
driven by
 
strong 

loan
 
production,
 
and
 
disciplined
 
credit
 
underwriting
 
and
 
risk
 
management
 
practices”
 
said
 
Luis
 
de
 
la
 
Aguilera,
 
President
 
and
 
Chief 

[bookmark: a85]Executive
 
Officer.
 
"Our strength
 
and stability
 
are reinforced
 
by our
 
growing core
 
customer relationships,
 
which have
 
enabled us
 
to 

build a granular deposit base and diversified loan portfolio,
 
in one of the most vibrant markets in the United States.” Mr. de la Aguilera 

[bookmark: a93]went on to say,
 
“ our deposits are derived primarily
 
from our local customers and communities.
 
We do
 
not have any material exposure 

[bookmark: a97]to either crypto currencies or investments or to crypto-related business.” 

Unless otherwise
 
stated,
 
all percentage
 
comparisons
 
in
 
the bullet
 
points
 
below
 
are
 
calculated
 
for
 
the
 
quarter
 
ended
 
March 31,
 
2023 

compared to the quarter ended March 31, 2022 and annualized where
 
appropriate. 

Profitability 

•

Annualized return
 
on average
 
assets for
 
the quarter
 
ended March 31,
 
2023 was
 
1.11%
 
compared to
 
1.03% for
 
the first
 
quarter of 

2022.
 

•

Annualized return
 
on average stockholders’
 
equity for the
 
quarter ended March
 
31, 2023 was
 
12.85%
 
compared to 9.75%
 
for the 

[bookmark: a158]first quarter of 2022.
 

•

The efficiency ratio for the quarter ended March 31, 2023
 
was 56.32%
 
compared to 58.88%
 
for the first quarter of 2022.
 

•

Net interest margin was 3.22% for both quarters ended March 31, 2023
 
and 2022. 

•

Net
 
interest
 
income
 
before
 
provision
 
for
 
credit
 
losses
 
was
 
$16.0
 
million
 
for
 
the
 
quarter
 
ended
 
March 31,
 
2023,
 
an
 
increase
 
of 

$1.6 million or 11.3% compared to the
 
first quarter of 2022. 

[bookmark: a241]Balance Sheet

[bookmark: a244]•

[bookmark: a246]Total assets were $2.2
 
billion at March 31, 2023, representing an increase of $196.6 million or 10.0%
 
from March 31, 2022. 

•

Total loans were $1.6
 
billion at March 31, 2023, representing an increase of $322.0 million or 25.6%
 
from March 31, 2022. 

•

Total deposits were $1.
 
8
 
billion at March 31, 2023, representing an increase of $117.2
 
million or 6.8% from March 31, 2022. 

•

Total stockholders’
 
equity was $183.9 million at March 31, 2023,
 
representing a decrease of $8.2 million
 
or 4.3% from March 31, 

2022. Total stockholders’ equity includes after-tax unrealized security losses of $42.1 million at March 31, 2023 compared to
 
after-

tax unrealized security losses of $19.5 million at March 31, 2022. 

Asset Quality 

•

Effective
 
January
 
1,
 
2023,
 
the
 
Company
 
adopted
 
ASU
 
2016-13
 
Current
 
Expected
 
Credit
 
Losses
 
(“CECL”)
 
methodology
 
for 

estimating credit losses, which
 
resulted in an increase to
 
the allowance for credit losses
 
of loans of $1.1 million
 
and an increase to 

the reserve for unfunded commitments of $259 thousand.
 
This one-time cumulative adjustment resulted in an after-tax
 
decrease of 

$1.0
 
million in retained earnings.
 

[bookmark: Page2][bookmark: Page2]
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•

The allowance for credit losses increased by
 
$3.8 million to $18.9 million at
 
March 31, 2023 from $15.1 million at
 
March 31, 2022. 

•

The allowance for credit losses represented 1.20% of total loans at March 31, 2023
 
and at March 31, 2022.
 

•

Non-performing loans to total loans was 0.03% at March 31, 2023 compared
 
to 0.00% at March 31, 2022. 

Non-interest Income and Non-interest Expense 

•

Non-interest income was $2.1 million for the three months ended March 31, 2023, an increase of $125 thousand or 6.4% compared 

to $1.9 million for the same period in 2022.
 

•

Non-interest expense was
 
$10.2
 
million for the
 
three months
 
ended March 31, 2023,
 
an increase
 
of $564 thousand
 
or 5.9%
 
compared 

to the same period in 2022.
 

Capital 

•

During the quarter the Company repurchased 500,000 shares
 
of USCB Financial Holdings Inc at
 
a weighted average price per
 
share 

of $11.74.
 
The aggregate purchase price
 
for these transactions was
 
approximately $5.9 million,
 
including transaction costs.
 
These 

repurchases were made through open market pursuant to the Company’s publicly announced
 
repurchase program.
 
As of March 31, 

2023, 250,000 shares remain authorized under this program. 

•

As of March 31, 2023,

total risk-based capital ratios for the Company and the Bank were 13.20% and 13.12%,
 
respectively.

•

Tangible
 
book value
 
per common
 
share of
 
$9.37 was
 
negatively affected
 
by $2.14
 
due to
 
after tax
 
unrealized security
 
losses of 

$42.1 million at
 
March 31, 2023. At
 
March 31, 2022, tangible
 
book value of
 
$9.60 was negatively
 
affected by $0.97
 
due to $19.5 

million after tax unrealized security losses. 

Conference Call and Webcast 

 

The Company
 
will host
 
a conference
 
call on
 
Friday,
 
April 28,
 
2023, at
 
11:00
 
a.m. Eastern Time
 
to discuss
 
the Company’s
 
unaudited 

financial results for the quarter ended March 31,
 
2023. To access the conference call, dial (866) 652-5200 (U.S. toll-free)
 
and ask to join 

the USCB Financial Holdings Call.
 

Additionally,
 
interested
 
parties can
 
listen to
 
a live
 
webcast
 
of the
 
call in
 
the “Investor
 
Relations” section
 
of the
 
Company’s
 
website 

at www.uscentury.com
 
.
 
An archived version of the webcast will be available in the same location shortly after
 
the live call has ended. 

About USCB Financial Holdings, Inc. 

USCB Financial Holdings, Inc.
 
is the bank holding company for
 
U.S. Century Bank. Established in 2002,
 
U.S. Century Bank is one of 

the largest
 
community banks
 
headquartered
 
in Miami,
 
and one
 
of the
 
largest community
 
banks in
 
the State
 
of Florida.
 
U.S. Century 

Bank is rated 5-Stars by BauerFinancial, the nation’s leading independent
 
bank rating firm. U.S. Century Bank offers customers a wide 

range of
 
financial products
 
and services
 
and supports
 
numerous community
 
organizations,
 
including
 
the Greater
 
Miami Chamber
 
of 

Commerce, the South
 
Florida Hispanic Chamber
 
of Commerce, and
 
ChamberSouth. For more
 
information or to
 
find a banking
 
center 

near you, please call (305) 715-5200 or visit www.uscentury.com. 

Forward-Looking Statements 

This earnings
 
release may contain
 
statements that are
 
not historical in
 
nature and are
 
intended to be,
 
and are hereby
 
identified as,
 
forward-

looking
 
statements
 
for
 
purposes
 
of
 
the
 
safe
 
harbor
 
provided
 
by
 
Section
 
21E
 
of
 
the
 
Securities
 
Exchange
 
Act
 
of
 
1934,
 
as
 
amended. 

Forward-looking statements are those that are not historical facts. The words “may,” “will,” “anticipate,” “should,” “would,” “believe,” 

“contemplate,”
 
“expect,”
 
“aim,” “plan,”
 
“estimate,” “continue,”
 
and
 
“intend,”
 
as well
 
as other
 
similar words
 
and
 
expressions
 
of the 

future, are intended to
 
identify forward-looking statements. These forward-looking statements
 
include,
 
but are not limited
 
to,
 
statements 

related to
 
our projected
 
growth, anticipated
 
future financial
 
performance, and
 
management’s
 
long-term performance
 
goals, as
 
well as 

statements relating to the anticipated
 
effects on results of
 
operations and financial
 
condition from expected developments
 
or events, or 

business and growth strategies, including anticipated internal growth
 
and balance sheet restructuring. 

These forward-looking statements involve significant risks and uncertainties that could cause our actual
 
results to differ materially from 

those anticipated in such statements. Potential risks and uncertainties include,
 
but are not limited to: 

•

the strength of the United States economy in general and the strength
 
of the local economies in which we conduct operations; 

•

our ability to successfully manage interest rate risk, credit risk, liquidity risk,
 
and other risks inherent to our industry; 
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•

the
 
accuracy
 
of
 
our
 
financial
 
statement
 
estimates
 
and
 
assumptions,
 
including
 
the
 
estimates
 
used
 
for
 
our
 
credit
 
loss
 
reserve
 
and 

deferred tax asset valuation allowance; 

•

the efficiency and effectiveness of our internal
 
control environment; 

•

our ability to comply with
 
the extensive laws and
 
regulations to which we are
 
subject, including the laws for
 
each jurisdiction where 

we operate; 

•

adverse changes or conditions in capital and financial markets, including
 
actual or potential stresses in the banking industry; 

•

deposit attrition and the level of our uninsured deposits; 

•

legislative
 
or
 
regulatory
 
changes and
 
changes
 
in
 
accounting
 
principles,
 
policies,
 
practices or
 
guidelines,
 
including
 
the on-going 

effects of the implementation of the Current Expected Credit Losses (“CECL”)
 
standard; 

•

the effects of
 
our lack of
 
a diversified loan
 
portfolio and concentration in
 
the South Florida
 
market, including the
 
risks of geographic, 

depositor, and industry concentrations, including
 
our concentration in loans secured by real estate; 

•

effects of climate change; 

•

the concentration of ownership
 
of our common stock; 

•

fluctuations in the price of our common stock; 

•

our ability to
 
fund or access
 
the capital markets
 
at attractive rates
 
and terms and
 
manage our growth,
 
both organic
 
growth as well 

as growth through other means, such as future acquisitions; 

•

inflation, interest rate, unemployment rate, market and monetary fluctuations; 

•

impacts of international hostilities and geopolitical events; 

•

increased competition and its effect on the pricing of our products
 
and services as well as our margin; 

•

the effectiveness
 
of our risk management
 
strategies, including operational
 
risks, including, but
 
not limited to, client,
 
employee, or 

third-party fraud and security breaches; and 

•

other risks described in this earnings release and other filings we make with the
 
Securities and Exchange Commission (“SEC”). 

All forward-looking statements are necessarily only estimates of future results, and there can be no assurance that actual results will not 

differ materially from
 
expectations. Therefore, you
 
are cautioned not
 
to place undue
 
reliance on any
 
forward-looking statements. Further, 

forward-looking
 
statements included
 
in this
 
earnings release
 
are made
 
only as
 
of the
 
date hereof,
 
and we
 
undertake no
 
obligation
 
to 

update or revise any forward-looking statement to
 
reflect events or circumstances after the date on which the statements
 
are made or to 

reflect the occurrence of unanticipated events, unless required to
 
do so under the federal securities
 
laws. You should also review the risk 

factors described in the reports the Company filed or will file with the SEC and, for periods prior to the completion of the bank holding 

company reorganization in December 2021, the Bank
 
filed with the FDIC. 

Non-GAAP Financial Measures 

This earnings
 
release includes financial
 
information determined by
 
methods other than
 
in accordance with
 
generally accepted accounting 

principles (“GAAP”). This financial
 
information includes certain
 
operating performance measures. Management
 
has included these
 
non-

GAAP
 
measures
 
because
 
it
 
believes
 
these
 
measures
 
may
 
provide
 
useful
 
supplemental
 
information
 
for
 
evaluating
 
the
 
Company’s 

underlying
 
performance
 
trends. Further,
 
management
 
uses these
 
measures
 
in managing
 
and
 
evaluating
 
the
 
Company’s
 
business
 
and 

intends to
 
refer to
 
them in
 
discussions about
 
our operations
 
and performance.
 
Operating performance
 
measures should
 
be viewed
 
in 

addition
 
to,
 
and
 
not
 
as
 
an
 
alternative
 
to
 
or
 
substitute
 
for,
 
measures
 
determined
 
in
 
accordance
 
with
 
GAAP,
 
and
 
are
 
not
 
necessarily 

comparable
 
to non-GAAP
 
measures that
 
may be
 
presented by
 
other companies.
 
Reconciliations of
 
these non-GAAP
 
measures to
 
the 

most
 
directly
 
comparable
 
GAAP measures
 
can
 
be
 
found
 
in
 
the
 
‘Non-GAAP
 
Reconciliation
 
Tables’
 
included
 
in
 
the
 
exhibits
 
to
 
this 

earnings
 
release. 

All numbers included in this press release are unaudited unless otherwise noted. 

Contacts: 

Investor Relations 

InvestorRelations@uscentury.com 

Media Relations 

Martha Guerra-Kattou
 

MGuerra@uscentury.com
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USCB FINANCIAL HOLDINGS, INC. 

CONSOLIDATED STATEMENTS
 
OF INCOME (UNAUDITED) 

(Dollars in thousands, except per share data) 

Three Months Ended March 31, 

2023 

2022 

Interest income: 

Loans, including fees 

$ 

19,711 

$ 

12,982 

Investment securities 

2,286 

2,329 

Interest-bearing deposits in financial institutions 

382 

31 

Total interest income 

22,379 

15,342 

Interest expense: 

Interest-bearing checking 

43 

16 

Savings and money market accounts 

4,785 

551 

Time deposits 

1,057 

259 

FHLB advances and other borrowings 

497 

137 

Total interest expense 

6,382 

963 

Net interest income before provision for credit losses 

15,997 

14,379 

Provision for credit losses 

201 

- 

Net interest income after provision for credit losses 

15,796 

14,379 

Non-interest income: 

 

 

Service fees 

1,205 

900 

Gain (loss) on sale of securities available for sale, net 

(21) 

21 

Gain on sale of loans held for sale, net 

347 

334 

Loan settlement 

- 

161 

Other non-interest income 

539 

529 

Total non-interest income 

2,070 

1,945 

Non-interest expense: 

Salaries and employee benefits 

6,377 

5,875 

Occupancy 

1,299 

1,270 

Regulatory assessments and fees 

224 

213 

Consulting and legal fees 

358 

517 

Network and information technology services 

478 

387 

Other operating expense 

1,440 

1,350 

Total non-interest expense 

10,176 

9,612 

Net income before income tax expense 

7,690 

6,712 

Income tax expense 

1,881 

1,858 

Net income 

5,809 

4,854 

Per share information: 

Net income per common share, basic 

$ 

0.29 

$ 

0.24 

Net income per common share, diluted 

$ 

0.29 

$ 

0.24 

Weighted average shares outstanding: 

Common shares, basic 

19,855,409 

19,994,953 

Common shares, diluted 

19,940,606 

20,109,783 
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USCB FINANCIAL HOLDINGS, INC. 

SELECTED FINANCIAL DATA (UNAUDITED) 

(Dollars in thousands, except per share data) 

As of or For the Three Months Ended 

3/31/2023 

12/31/2022 

9/30/2022 

6/30/2022 

3/31/2022 

Income statement data: 

Net interest income 

$ 

15,997 

$ 

16,866 

$ 

16,774 

$ 

15,642 

$ 

14,379 

Provision for credit losses 

201 

880 

910 

705 

- 

Net interest income after provision for credit losses 

15,796 

15,986 

15,864 

14,937 

14,379 

Service fees 

1,205 

1,093 

934 

1,083 

900 

Gain (loss) on sale of securities available for sale, net 

(21) 

(1,989) 

(558) 

(3) 

21 

Gain on sale of loans held for sale, net 

347 

205 

330 

22 

334 

Loan settlement 

- 

- 

- 

- 

161 

Other income 

539 

568 

1,083 

515 

529 

Total non-interest income 

2,070 

(123) 

1,789 

1,617 

1,945 

Salaries and employee benefits 

6,377 

6,080 

6,075 

5,913 

5,875 

Occupancy 

1,299 

1,256 

1,281 

1,251 

1,270 

Regulatory assessments and fees 

224 

222 

269 

226 

213 

Consulting and legal fees 

358 

371 

604 

398 

517 

Network and information technology services 

478 

483 

488 

448 

387 

Other operating expense 

1,440 

1,602 

1,415 

1,315 

1,350 

Total non-interest expense 

10,176 

10,014 

10,132 

9,551 

9,612 

Net income before income tax expense 

7,690 

5,849 

7,521 

7,003 

6,712 

Income tax expense 

1,881 

1,415 

1,963 

1,708 

1,858 

Net income 

$ 

5,809 

$ 

4,434 

$ 

5,558 

$ 

5,295 

$ 

4,854 

Per share information: 

Net income per common share, basic 

$ 

0.29 

$ 

0.22 

$ 

0.28 

$ 

0.26 

$ 

0.24 

Net income per common share, diluted 

$ 

0.29 

$ 

0.22 

$ 

0.28 

$ 

0.26 

$ 

0.24 

Balance sheet data (at period-end): 

 

 

 

Cash and cash equivalents 

$ 

63,251 

$ 

54,168 

$ 

73,326 

$ 

83,272 

$ 

94,113 

Securities available-for-sale 

$ 

229,409 

$ 

230,140 

$ 

248,571 

$ 

339,464 

$ 

392,214 

Securities held-to-maturity 

$ 

186,428 

$ 

188,699 

$ 

178,865 

$ 

116,671 

$ 

122,361 

Total securities 

$ 

415,837 

$ 

418,839 

$ 

427,436 

$ 

456,135 

$ 

514,575 

Loans held for investment 

(1)

$ 

1,580,394 

$ 

1,507,338 

$ 

1,431,513 

$ 

1,372,733 

$ 

1,258,388 

Allowance for credit losses 

$ 

(18,887) 

$ 

(17,487) 

$ 

(16,604) 

$ 

(15,786) 

$ 

(15,074) 

Total assets 

$ 

2,163,821 

$ 

2,085,834 

$ 

2,037,453 

$ 

2,016,086 

$ 

1,967,252 

Non-interest-bearing deposits 

$ 

633,606 

$ 

629,776 

$ 

662,808 

$ 

653,708 

$ 

656,622 

Interest-bearing deposits 

$ 

1,196,856 

$ 

1,199,505 

$ 

1,133,834 

$ 

1,085,012 

$ 

1,056,672 

Total deposits 

$ 

1,830,462 

$ 

1,829,281 

$ 

1,796,642 

$ 

1,738,720 

$ 

1,713,294 

FHLB advances and other borrowings 

$ 

120,000 

$ 

46,000 

$ 

26,000 

$ 

66,000 

$ 

36,000 

Total liabilities 

$ 

1,979,963 

$ 

1,903,406 

$ 

1,860,036 

$ 

1,836,018 

$ 

1,775,213 

Total stockholders' equity 

$ 

183,858 

$ 

182,428 

$ 

177,417 

$ 

180,068 

$ 

192,039 

Capital ratios:

(2)

 

 

 

Leverage ratio 

9.36% 

9.61% 

9.48% 

9.43% 

9.47% 

Common equity tier 1 capital 

12.04% 

12.53% 

12.56% 

12.65% 

13.35% 

Tier 1 risk-based capital 

12.04% 

12.53% 

12.56% 

12.65% 

13.35% 

Total risk-based capital
 

13.20% 

13.65% 

13.65% 

13.74% 

14.49% 

(1)
 
Loan amounts include deferred fees/costs. 

(2) Reflects the Company's capital ratios 

 



6 

USCB FINANCIAL HOLDINGS, INC. 

AVERAGE BALANCES, RATIOS, AND OTHER DATA
 
(UNAUDITED) 

(Dollars in thousands) 

As of or For the Three Months Ended 

3/31/2023 

12/31/2022 

9/30/2022 

6/30/2022 

3/31/2022 

Average balance sheet data: 

Cash and cash equivalents 

$ 

50,822 

$ 

61,892 

$ 

77,887 

$ 

80,254 

$ 

99,911 

Securities available-for-sale 

$ 

230,336 

$ 

242,144 

$ 

331,206 

$ 

370,933 

$ 

385,748 

Securities held-to-maturity 

$ 

187,826 

$ 

184,459 

$ 

116,733 

$ 

120,130 

$ 

122,381 

Total securities 

$ 

418,162 

$ 

426,603 

$ 

447,939 

$ 

491,063 

$ 

508,129 

Loans held for investment

(1)

$ 

1,547,393 

$ 

1,456,780 

$ 

1,398,761 

$ 

1,296,476 

$ 

1,211,432 

Total assets 

$ 

2,120,218 

$ 

2,051,867 

$ 

2,026,791 

$ 

1,968,381 

$ 

1,913,484 

Interest-bearing deposits 

$ 

1,179,878 

$ 

1,150,049 

$ 

1,107,129 

$ 

1,071,709 

$ 

1,023,844 

Non-interest-bearing deposits 

$ 

664,369 

$ 

653,820 

$ 

655,853 

$ 

644,975 

$ 

626,400 

Total deposits 

$ 

1,844,247 

$ 

1,803,869 

$ 

1,762,982 

$ 

1,716,684 

$ 

1,650,244 

FHLB advances and other borrowings 

$ 

61,600 

$ 

37,500 

$ 

43,935 

$ 

36,330 

$ 

36,011 

Total liabilities 

$ 

1,936,847 

$ 

1,874,311 

$ 

1,841,503 

$ 

1,781,784 

$ 

1,711,624 

Total stockholders' equity 

$ 

183,371 

$ 

177,556 

$ 

185,288 

$ 

186,597 

$ 

201,860 

Performance ratios: 

Return on average assets 

(2)

1.11% 

0.86% 

1.09% 

1.08% 

1.03% 

Return on average equity 

(2)

12.85% 

9.91% 

11.90% 

11.38% 

9.75% 

Net interest margin 

(2)

3.22% 

3.45% 

3.47% 

3.37% 

3.22% 

Non-interest income to average assets 

(2)

0.40% 

(0.02)% 

0.35% 

0.33% 

0.41% 

Efficiency ratio 

(3)

56.32% 

59.81% 

54.58% 

55.34% 

58.88% 

Loans by type (at period end): 

(4)

Residential real estate 

$ 

184,427 

$ 

185,636 

$ 

186,551 

$ 

203,662 

$ 

204,317 

Commercial real estate 

$ 

987,757 

$ 

970,410 

$ 

928,531 

$ 

843,445 

$ 

782,072 

Commercial and industrial 

$ 

160,947 

$ 

126,984 

$ 

121,145 

$ 

131,271 

$ 

134,832 

Foreign banks 

$ 

97,405 

$ 

93,769 

$ 

94,450 

$ 

84,770 

$ 

63,985 

Consumer and other
 

$ 

149,410 

$ 

130,429 

$ 

100,845 

$ 

109,250 

$ 

73,765 

Asset quality data: 

 

 

Allowance for credit losses to total loans 

1.20% 

1.16% 

1.16% 

1.15% 

1.20% 

Allowance for credit losses to non-performing loans 

3,886% 

- % 

- % 

- % 

- % 

Total non-performing loans

(5)

$ 

486 

$ 

- 

$ 

- 

$ 

- 

 

$ 

- 

Non-performing loans to total loans 

0.03% 

- % 

- % 

- % 

- % 

Non-performing assets to total assets 

0.02% 

- % 

- % 

- % 

- % 

Net charge-offs (recoveries of) to average loans 

(2)

(0.01)% 

(0.00)% 

0.03% 

(0.00)% 

(0.01)% 

Net charge-offs (recovery of) credit losses 

$ 

(49) 

$ 

(2) 

$ 

91 

$ 

(7) 

$ 

(17) 

Interest rates and yields:

(2)

Loans 

5.17% 

4.86% 

4.53% 

4.35% 

4.35% 

Investment securities
 

2.20% 

2.13% 

1.94% 

2.04% 

1.85% 

Total interest-earning assets 

4.51% 

4.21% 

3.82% 

3.60% 

3.43% 

Deposits 

1.29% 

0.77% 

0.34% 

0.21% 

0.20% 

FHLB advances and other borrowings 

3.27% 

2.27% 

1.63% 

1.53% 

1.54% 

Total interest-bearing liabilities 

2.08% 

1.25% 

0.59% 

0.38% 

0.37% 

Other information: 

 

 

 

 

 

Full-time equivalent employees 

196 

191 

191 

192 

190 

(1)
 
Loan amounts include deferred fees/costs. 

(2)
 
Annualized. 

(3)
 
Efficiency ratio is defined as total non-interest expense divided
 
by sum of net interest income and total non-interest
 
income. 

(4)
 
Loan amounts exclude deferred fees/costs. 

(5)
 
The amounts for total non-performing loans and total non-performing
 
assets are the same at the dates presented since there were
 
no impaired investments or other 

real estate owned (OREO) recorded. 
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USCB FINANCIAL HOLDINGS, INC.
 

NET INTEREST MARGIN (UNAUDITED) 

(Dollars in thousands) 

Three Months Ended March 31, 

2023 

2022 

Average
 

Balance 

Interest 

Yield/Rate 

(1)

Average
 

Balance 

Interest 

Yield/Rate 

(1)

Assets 

Interest-earning assets: 

Loans 

(2)

$ 

1,547,393 

$ 

19,711 

5.17% 

$ 

1,211,432 

$ 

12,982 

4.35% 

Investment securities 

(3)

421,717 

2,286 

2.20% 

510,257 

2,329 

1.85% 

Other interest-earnings assets 

43,084 

382 

3.60% 

90,137 

31 

0.14% 

Total interest-earning assets 

2,012,194 

22,379 

4.51% 

1,811,826 

15,342 

3.43% 

Non-interest-earning assets 

108,024 

 

 

101,658 

 

 

Total assets 

$ 

2,120,218 

$ 

1,913,484 

Liabilities and stockholders' equity 

 

 

 

 

 

 

Interest-bearing liabilities: 

Interest-bearing checking 

$ 

58,087 

43 

0.30% 

$ 

64,436 

16 

0.10% 

Saving and money market deposits 

897,061 

4,785 

2.16% 

736,134 

551 

0.30% 

Time deposits 

224,730 

1,057 

1.91% 

223,274 

259 

0.47% 

Total interest-bearing deposits 

1,179,878 

5,885 

2.02% 

1,023,844 

826 

0.33% 

FHLB advances and other borrowings 

61,600 

497 

3.27% 

36,011 

137 

1.54% 

Total interest-bearing liabilities 

1,241,478 

6,382 

2.08% 

1,059,855 

963 

0.37% 

Non-interest-bearing demand deposits 

664,369 

 

 

626,400 

 

 

Other non-interest-bearing liabilities 

31,000 

25,369 

Total
 
liabilities 

1,936,847 

 

 

1,711,624 

 

 

Stockholders' equity 

183,371 

201,860 

Total liabilities and stockholders' equity 

$ 

2,120,218 

 

 

$ 

1,913,484 

 

 

Net interest income 

$ 

15,997 

$ 

14,379 

Net interest spread 

(4)

2.43% 

3.07% 

Net interest margin 

(5)

3.22% 

3.22% 

(1)
 
Annualized. 

(2)
 
Average loan balances include non-accrual loans. Interest income on loans includes accretion
 
of deferred loan fees, net of deferred loan costs. 

(3)
 
At fair value except for securities held to maturity. This amount includes FHLB
 
stock. 

(4)
 
Net interest spread is the average yield on total interest-earning
 
assets minus the average rate on total interest-bearing liabilities. 

(5)
 
Net interest margin is the ratio of net interest income to total
 
interest-earning assets. 
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USCB FINANCIAL HOLDINGS, INC. 

NON-GAAP FINANCIAL MEASURES (UNAUDITED) 

(Dollars in thousands) 

As of or For the Three Months Ended 

3/31/2023 

12/31/2022 

9/30/2022 

6/30/2022 

3/31/2022 

Pre-tax pre-provision ("PTPP") income: 

Net income 

$ 

5,809 

$ 

4,434 

$ 

5,558 

$ 

5,295 

$ 

4,854 

Plus: Provision for income taxes 

1,881 

1,415 

1,963 

1,708 

1,858 

Plus: Provision for credit losses 

201 

880 

910 

705 

- 

PTPP income 

$ 

7,891 

$ 

6,729 

$ 

8,431 

$ 

7,708 

$ 

6,712 

PTPP return on average assets: 

 

 

 

 

 

PTPP income 

$ 

7,891 

$ 

6,729 

$ 

8,431 

$ 

7,708 

$ 

6,712 

Average assets 

$ 

2,120,218 

$ 

2,051,867 

$ 

2,026,791 

$ 

1,968,381 

$ 

1,913,484 

PTPP return on average assets 

(1)

1.51% 

1.30% 

1.65% 

1.57% 

1.42% 

 

 

 

 

 

Operating net income: 

Net income 

$ 

5,809 

$ 

4,434 

$ 

5,558 

$ 

5,295 

$ 

4,854 

Less: Net gains (losses) on sale of securities 

(21) 

(1,989) 

(558) 

(3) 

21 

Less: Tax effect on sale of securities 

5 

504 

141 

1 

(5) 

Operating net income 

$ 

5,825 

$ 

5,919 

$ 

5,975 

$ 

5,297 

$ 

4,838 

 

 

 

 

 

Operating PTPP income: 

PTPP income 

$ 

7,891 

$ 

6,729 

$ 

8,431 

$ 

7,708 

$ 

6,712 

Less: Net gains (losses) on sale of securities 

(21) 

(1,989) 

(558) 

(3) 

21 

Operating PTPP income 

$ 

7,912 

$ 

8,718 

$ 

8,989 

$ 

7,711 

$ 

6,691 

Operating PTPP return on average assets: 

 

 

 

 

 

Operating PTPP income 

$ 

7,912 

$ 

8,718 

$ 

8,989 

$ 

7,711 

$ 

6,691 

Average assets 

$ 

2,120,218 

$ 

2,051,867 

$ 

2,026,791 

$ 

1,968,381 

$ 

1,913,484 

Operating PTPP return on average assets 

(1)

1.51% 

1.69% 

1.76% 

1.57% 

1.42% 

 

 

 

 

 

Operating return on average assets: 

Operating net income 

$ 

5,825 

$ 

5,919 

$ 

5,975 

$ 

5,297 

$ 

4,838 

Average assets 

$ 

2,120,218 

$ 

2,051,867 

$ 

2,026,791 

$ 

1,968,381 

$ 

1,913,484 

Operating return on average assets 

(1)

1.11% 

1.14% 

1.17% 

1.08% 

1.03% 

Operating return on average equity: 

Operating net income 

$ 

5,825 

$ 

5,919 

$ 

5,975 

$ 

5,297 

$ 

4,838 

Average equity 

$ 

183,371 

$ 

177,556 

$ 

185,288 

$ 

186,597 

$ 

201,860 

Operating return on average equity
 

12.88% 

13.23% 

12.79% 

11.39% 

9.72% 

Operating Revenue: 

 
Net interest income 

$ 

15,997 

 

$ 

16,866 

 

$ 

16,774 

 

$ 

15,642 

 

$ 

14,379 

 
Non-interest income 

 

2,070 

(123) 

1,789 

 

1,617 

 

1,945 

 
Less: Net gains (losses) on sale of securities

(21) 

(1,989) 

(558) 

(3) 

21 

 
Operating revenue 

$ 

18,088 

$ 

18,732 

$ 

19,121 

$ 

17,262 

$ 

16,303 

Operating Efficiency Ratio: 

 
Total non-interest expense 

$ 

10,176 

 

$ 

10,014 

 

$ 

10,132 

 

$ 

9,551 

 

$ 

9,612 

 
Operating revenue 

$ 

18,088 

$ 

18,732 

$ 

19,121 

$ 

17,262 

$ 

16,303 

 
Operating efficiency ratio 

56.26% 

53.46% 

52.99% 

55.33% 

58.96% 

(1)
 
Annualized. 
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USCB FINANCIAL HOLDINGS, INC. 

NON-GAAP FINANCIAL MEASURES (UNAUDITED) 

(Dollars in thousands, except per share data) 

As of or For the Three Months Ended 

3/31/2023 

12/31/2022 

9/30/2022 

6/30/2022 

3/31/2022 

Tangible book value per common share (at period-end):

(1)

Total stockholders' equity 

$ 

183,858 

$ 

182,428 

$ 

177,417 

$ 

180,068 

$ 

192,039 

Less: Intangible assets 

- 

- 

- 

- 

- 

Tangible stockholders' equity 

$ 

183,858 

$ 

182,428 

$ 

177,417 

$ 

180,068 

$ 

192,039 

Total shares issued and outstanding (at period-end):

Total common shares issued and outstanding 

19,622,380 

20,000,753 

20,000,753 

20,000,753 

20,000,753 

Tangible book value per common share

(2)

$ 

9.37 

$ 

9.12 

$ 

8.87 

$ 

9.00 

$ 

9.60 

Operating diluted net income per common share:

(1)

Operating net income 

$ 

5,825 

$ 

5,919 

$ 

5,975 

$ 

5,297 

$ 

4,838 

Total weighted average diluted shares of common stock 

19,940,606 

20,172,438 

20,148,208 

20,171,261 

20,109,783 

Operating diluted net income per common share: 

$ 

0.29 

$ 

0.29 

 
$
 

0.30 

 
$
 

0.26 

 
$
 

0.24 

Tangible Common Equity/Tangible Assets 

 
Tangible stockholders' equity 

$ 

183,858 

$ 

182,428 

$ 

177,417 

$ 

180,068 

$ 

192,039 

 
Tangible assets 

$ 

2,163,821 

 
$
 

2,085,834 

 
$
 

2,037,453 

 
$
 

2,016,086 

 
$
 

1,967,252 

Tangible Common Equity/Tangible Assets 

8.50% 

8.75% 

8.71% 

8.93% 

9.76% 

(1)
 
The Company believes these non-GAAP measurements
 
are key indicators of the ongoing earnings power
 
of the Company. 

(2)
 
Excludes the dilutive effect, if any, of shares of common stock issuable upon exercise of outstanding
 
stock options. 
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FORWARD-LOOKING STATEMENTS This presentation
 
may contain statements that are not historical in nature and are
 
intended to be, and are hereby identified as, forward-looking statements
 
for purposes of the safe harbor provided by Section 21E of the
 
Securities Exchange Act of 1934, as amended. Forward-looking statements
 
are those that are not historical facts. The words “may,” “will,”
 
“anticipate,” “should,” “would,” “believe,” “contemplate,”
 
“expect,” “aim,” “plan,” “estimate,” “continue,” and “intend,” as well
 
as other similar words and expressions of the future, are
 
intended to identify forward-looking statements. These forward-looking
 
statements include, but are not limited to, statements related to our projected
 
growth, anticipated future financial performance, and management’s
 
long-term performance goals, as well as statements relating
 
to the anticipated effects on results of operations and financial condition
 
from expected developments or events, or business and growth
 
strategies, including anticipated internal growth and balance
 
sheet restructuring. These forward-looking statements involve
 
significant risks and uncertainties that could cause our actual results
 
to differ materially from those anticipated in such statements.
 
Potential risks and uncertainties include, but are not limited to: •
 
the strength of the United States economy in general and the strength
 
of the local economies in which we conduct operations; • our
 
ability to successfully manage interest rate risk, credit risk, liquidity
 
risk, and other risks inherent to our industry; • the accuracy
 
of our financial statement estimates and assumptions, including the estimates
 
used for our credit loss reserve and deferred
 
tax asset valuation allowance; • the efficiency and effectiveness of our
 
internal control environment; • our ability to comply with the extensive
 
laws and regulations to which we are subject, including the laws for
 
each jurisdiction where 

we operate; • adverse changes or conditions in capital and financial
 
markets, including actual or potential stresses in the banking industry;
 
deposit attrition and the level of our uninsured deposits; legislative
 
or regulatory changes and changes in accounting principles,
 
policies, practices or guidelines, including the on-going effects
 
of the implementation of the Current Expected Credit Losses (“CECL”)
 
standard; • the effects of our lack of a diversified loan portfolio and
 
concentration in the South Florida market, including the
 
risks of geographic, depositor, and industry concentrations, including
 
our concentration in loans secured by real estate; effects
 
of climate change; • the concentration of ownership of our common
 
stock; • fluctuations in the price of our common stock; • our ability
 
to fund or access the capital markets at attractive rates and terms
 
and manage our growth, both organic growth as well as growth
 
through other means, such as future acquisitions; • inflation, interest rate,
 
unemployment rate, market, and monetary fluctuations; impacts
 
of international hostilities and geopolitical events; • increased
 
competition and its effect on the pricing of our products and services
 
as well as our margin; • the effectiveness of our risk management strategies,
 
including operational risks, including, but not limited to, client,
 
employee, or third-party fraud and security breaches; and • other
 
risks described in this presentation and other filings we make with the
 
Securities and Exchange Commission (“SEC”). All forward
 
-looking statements are necessarily only estimates of future results, and
 
there can be no assurance that actual results will not differ
 
materially from expectations. Therefore, you are cautioned not to place
 
undue reliance on any forward-looking statements. Further, forward
 
-looking statements included in this presentation are made only as of the
 
date hereof, and we undertake no obligation to update or revise any 

forward-looking statements to reflect events or circumstances after
 
the date on which the statements are made or to reflect the occur
 
rence of unanticipated events, unless required to do so under the federal
 
securities laws. You should also review the risk factors described
 
in the reports USCB Financial Holdings, Inc. filed or will file with
 
the SEC and, for periods prior to the completion of the bank
 
holding company reorganization in December 2021, U.S. Century
 
Bank filed with the FDIC. Non-GAAP Financial Measures This
 
presentation includes financial information determined by
 
methods other than in accordance with generally accepted
 
accounting principles (“GAAP”). This financial information includes certain
 
operating performance measures. Management has included
 
these non-GAAP measures because it believes these measures may
 
provide useful supplemental information for evaluating the Company’s
 
underlying performance trends. Further, management
 
uses these measures in managing and evaluating the Company’s
 
business and intends to refer to them in discussions about our operations
 
and performance. Operating performance measures should
 
be viewed in addition to, and not as an alternative to or substitute
 
for, measures determined in accordance with GAAP, and
 
are not necessarily comparable to non-GAAP measures that
 
may be presented by other companies. Reconciliations of these non
 
-GAAP measures to the most directly comparable GAAP measures
 
can be found in the ‘Non-GAAP Reconciliation Tables’
 
included in the presentation. All numbers included in this presentation
 
are unaudited unless otherwise noted. 2
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Q1 2023 HIGLIGHTS GROWTH Average deposits increased
 
by $194.0 million or 11.8% compared to first quarter 2022. Average
 
loans, excluding PPP loans, increased $370.0 million or 31.4% compared
 
to first quarter 2022. Tangible Book Value per Share
 
(1) was $9.37 includes an after-tax unrealized security losses impact of
 
$2.14. PROFITABILITY Net income was $5.8 million
 
or $0.29 per diluted share, an increase of $1.0 million or 19.7% compared
 
to the first quarter 2022. ROAA was 1.11% compared to 1.03% for the
 
first quarter 2022. ROAE was 12.85% compared to 9.75% for the first
 
quarter 2022. Efficiency ratio was 56.32% compared to 58.88%
 
for the first quarter 2022. CAPITAL/ CREDIT Credit metrics
 
remain strong. One loan classified as nonaccrual for
 
a total of $486 thousand. ACL coverage ratio was 1.20%. Effective
 
January 1, 2023, the Company adopted the CECL methodology for
 
estimating credit losses. Repurchased 500,000 shares during the quarter
 
at an average weighted price of $11.74 prior to recent events impacting
 
liquidity in the sector. 250,000 common shares remain authorized
 
under the repurchase program. (1) Non-GAAP financial measure.
 
3
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[bookmark: a143]HISTORICAL FINANCIAL EOP for Balance Sheet amounts Loans
 
(1) In millions $735 $1,580 Deposits In millions $782 $1,830 Total
 
stockholders’ equity In millions $86 $184 ACL/Total Loans
 
1.17% 1.20% Net Charge off In thousands (1,019)
 
(49) Nonperforming Assets/Total Assets 1.58% 0.02% Total
 
Revenue In millions $37 $69 Efficiency ratio 94.15% 56.32%
 
PTPP ROAA (2) 0.24% 1.51% (1) Loan amounts include deferred
 
fees/costs. (2) Non-GAAP financial measure. Annualized. 4
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FINANCIAL RESULTS Balance Sheet (EOP) In thousands (except
 
per share data) Q1 2023 Q4 2022 Q1 2022 Total Securities $415,837
 
$418,839 $514,575
 
Total Loans (1) $1,580,394 $1,507,338 $1,258,388 Total
 
Assets $2,163,821 $2,085,834 $1,967,252 Total Deposits
 
$1,830,462 $1,829,281 $1,713,294 Total Equity (2) $183,858
 
$182,428 $192,039 Income Statement Net Interest Income $15,997
 
$16,866 $14,379 Non-interest Income $2,070 ($123) $1,945
 
Total Revenue $18,067 $16,743 $16,324 Provision for Credit
 
Losses $201 $880 $0 Non-interest Expense $10,176 $10,014 $9,612
 
Net Income $5,809 $4,434 $4,854 Diluted Earning Per
 
Share (EPS) $0.29 $0.22 $0.24 (1) Loan amounts include deferred
 
fees/costs. (2) Total Equity includes after-tax unrealized security losses of
 
$42.1 million for Q1 2023, $44.8 million for Q4 2022, and $19.5
 
million for Q1 2022. 5
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KEY PERFORMANCE INDICATORS CAPITAL/
 
CREDIT PROFITABILITY GROWTH Q1 2023 Q4 2022 Q1 2022
 
Tangible Common Equity/Tangible Assets(1) 8.50% 8.75%
 
9.76% Total Risk-Based Capital (2) 13.20% 13.65% 14.49%
 
NCO/Avg Loans (3) (0.01%) (0.00%) (0.01%) NPA/Assets
 
0.02% 0.00% 0.00% Allowance Credit Losses/Loans 1.20% 1.16%
 
1.20% Return On Average Assets (ROAA) (3) 1.11%
 
0.86% 1.03% Return On Average Equity (ROAE) (3) 12.85%
 
9.91% 9.75% Net Interest Margin(3) 3.22% 3.45% 3.22% Efficiency
 
Ratio 56.32% 59.81% 58.88% Total Assets (EOP) $2,163,821
 
$2,085,834 $1,967,252 Total Loans (EOP) $1,580,394
 
$1,507,338 $1,258,388 Total Deposits (EOP) $1,830,462 $1,829,281
 
$1,713,294 Tangible Book Value/Share (1)(4)
 
$9.37 $9.12 $9.60 (1) Non-GAAP Financial Measures. (2) For the Company
 
(3) Annualized. (4) After tax unrealized security loss effect
 
on tangible book value per share was ($2.14) for Q1 2023, ($2.24)
 
for Q4 2022 and ($0.97) for Q1 2022. 6
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[bookmark: a202]LIQUIDITY Total Liquidity 36% 29% 31% 30% 28% 30% 25%
 
22% 20% 19% Liquid Assets Total Liquidity Commentary
 
We believe we are well positioned to weather the current environment.
 
We have ample sources of liquidity both on and off-balance
 
sheet. We are enrolled in BTFP but have not drawn. Total liquid
 
assets represents 19% of our assets and our loan-to-deposits ratio
 
has remained stable. Post Q1 2023 we have expanded pledging at
 
both BTFP and discount window. Liquid Assets: On-Balance
 
Sheet Liquidity / Total Assets Total Liquidity: Total
 
Liquidity / Total Assets Sources of Liquidity (in millions)
 
Mar-23 On Balance Sheet Liquidity Cash Due from banks Investment
 
securities unpledged Total on balance sheet liquidity (Liquid Assets)
 
Off Balance Sheet Liquidity FHLB excess capacity Bank Term
 
Funding Program (BTFP) Federal Reserve Discount Window
 
Fed Fund Lines Total off balance sheet liquidity $641 Total
 
Liquidity Loan to Deposit Ratio 73.4% 79.0% 79.7% 82.4% 86.3%
 
7
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DEPOSIT PORTFOLIO Deposits AVG In millions $1,650
 
$1,717 $1,763 $1,804 $1,844 $223 $224 $217 $217 $225 $736
 
$781 $823 $871 $897 $65 $67 $67 $62 $58 $625 $645 $656 $654
 
$664 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Non-interest-bearing
 
deposits Interest-bearing checking deposits Money market
 
and savings Time deposits Deposit Cost 0.25% 0.50% 1.75% 3.25%
 
4.50% 4.75% 0.21% 0.20% 0.21% 0.34% 0.77% 1.29% Q4 2021 Q1
 
2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Deposit Cost Fed Fund
 
Rate (upper bound) Commentary Average deposits increased
 
$40.4 million or 9.1% annualized compared to prior quarter and
 
$194.0 million or 11.8% compared to first quarter 2022. Average
 
DDA deposits increased $10.5 million or 6.5% annualized compared
 
to prior quarter and increased $38.0 million or 6.1% compared to first
 
quarter 2022. Average DDA balances comprised 36.0% of
 
total deposits on March 31, 2023. Deposit cost increased 52 bps compared
 
to prior quarter and increased 109 bps compared to first quarter
 
2022. Deposit beta of 24% since Q4 2021. 8
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DEPOSIT DISTRIBUTION EOP for Balance Sheet amounts Uninsured
 
Deposits to Total Deposits Personal Business Public Funds
 
11% 35% 54% Deposits by Customer Segment In thousands
 
for balance sheet amounts Deposit Type Total Balance
 
% of Total (#) Accounts Average Balance per Account
 
Business $ 985,380 54% 6,814 $ 144,611 CDS $ 70,050 4% 202
 
$ 346,780 Demand Deposits $ 510,620 28% 5,358 $ 95,300 MM $
 
353,784 19% 1,040 $ 340,177 Now $ 34,395 2% 144 $ 238,855
 
Saving $ 16,532 1% 70 $ 236,167 Personal $ 638,797 35% 12,355 $
 
51,704 CDS $ 162,704 9% 1,333 $ 122,059 Demand Deposits $ 123,5
 
41 7% 7,480 $ 16,516 MM $ 304,649 17% 1,952 $ 156,070
 
Now $ 15,658 1% 292 $ 53,623 Saving $ 32,245 2% 1,298 $ 24,842
 
Public Funds $ 206,285 11% 29 $ 7,113,275 CDS $ 13,161 1%
 
5 $ 2,632,224 MM $ 192,604 11% 20 $ 9,630,217 Now $ 520 0%
 
4 $ 129,880 Grand
 
Total $ 1,830,462 100% 19,198 $ 95,347 Commentary Our deposit
 
base reflects our business model: a commercial bank. 54%
 
of our deposits are commercial accounts, 35% personal accounts
 
and 11% public fund accounts, which are partially collateralized.
 
The Bank has 19 thousand deposits accounts with the majority
 
in personal accounts, 12 thousand or 64.4% The total amount of uninsured
 
deposits adjusted by the collateralized portion of public funds
 
is 56% for quarter end. A decrease of 3% compared to fourth
 
quarter 2022 and below the 2022 average. As of March 31, 2023,
 
the deposit balance of ICS/CDARS was $35.7 million, increase
 
of $19.7 million from fourth quarter 2022. Uninsured Deposits to Total
 
Deposits In millions 58% 57% 57% $725 $751 $765 $988 $988
 
$1,032 Q1 2022 Q2 2022 Q3 2022 Uninsured Depositors Insured
 
Depositors 59% 56% $1,079 $1,028 Q4 2022 Q1 2023 Uninsured
 
deposits / Deposits 9
 



 

LOAN PORTFOLIO Total Loans (AVG) In millions
 
$1,211 $1,296 $1,399 $1,457 $1,547 $35 $18 $7 $1 $1 $1,176 $1,278
 
$1,392 $1,455 $1,546 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1
 
2023 Loans (Exd PPP) PPP Loans Loan Yields 4.35%
 
4.35% 4.53% 4.86% 5.17% 0.28% 0.13% 0.03% 0.04% 0.03%
 
4.07% 4.22% 4.50% 4.82% 4.14% Q1 2022 Q2 2022 Q3 2022 Q4
 
2022 Q1 2023 Loan coupon Loan fees Commentary Average
 
loans, excluding PPP loans, increased $90.6 million or 25.2% annualized
 
compared to prior quarter and $370.0 million or 31.4% compared
 
to first quarter 2022. Loan coupon increased 32 bps compared
 
to prior quarter and 107 bps compared to first quarter 2022. Loan fees
 
yield decreased 25 bps compared to first quarter 2022 primarily due
 
to a decrease of $917 thousand in PPP loan fees. 10
 



 

LOAN PRODUCTION Net Loan Production Trend In millions
 
4.02% 4.44% 4.85% 5.68% 6.66 $141 $74 $169 $56 $130 $71
 
$129 $54 $94 $22 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Loan
 
Production/Lien changes Loan Amortization/payoffs New loans average
 
coupon Commentary 2023 payoffs slowing with increase in interest rates.
 
$72 million net growth for first quarter 2023. Average
 
coupon on new loans was 6.66% for first quarter 2023, 152 bps above portfolio
 
average. The loan production of $94 million for the quarter
 
was well diversified; 43% C&I, 28% CRE; 21% consumer.
 
11
 



 

LOAN PORTFOLIO MIX Loan Portfolio Mix (1)
 
Residential real estate -1- CRE - Owner occupied ! I !
 
CRE - Non-owner occupied
 
Commercial and Industrial Correspondent banks
 
Consumer and other 10% 6% 9% 12% 10% 53% $1,580MM Commentary
 
Total Loan balance at quarter end was $1,580 million.
 
Commercial Real Estate (owner occupied and non-owner occupied)
 
was 63% or $987.8 million of the total loan portfolio net of unearned
 
fees. CRE mix is diversified and granular. Retail makes up 30%
 
of total CRE or $298.1 million. CRE Loan Mix Land/Construction
 
5% Other 3% Retail 30% Multifamily 18% CRE - Owner
 
Occupied 15% Office 13% Warehouse 8% Hotels 8% CRE
 
Loan Portfolio ) ► Weighted Average Loan Type
 
LTV DSCR C2) Average Loan Size ™ Retail 57% 1.59 $3.0
 
Multifamily 62% 1.40 $1.4 CRE - Owner Occupied 62% 2.62
 
$1.0 Office 54% 1.63 $2.2 Warehouse 56% 1.64 $1.8 Hotels
 
55% 1.57 $4.6 Other 54% 1.80 $1.6 Land/Construction 60% NA
 
$2.8 . : : O LTV - Loan to value ratio. '2! DSCR - Debt
 
service coverage ratio. Balance in millions. (1) LTV - Loan
 
to value ratio. (2) DSCR - Debt service coverage ratio. (3) Balance
 
in millions. As of 3/31/23 (1) (Excludes unearned fees)
 
(2) Includes loan types: office, warehouse, gas station, retail and other
 
12
 



 

CRE OFFICE PORTFOLIO Loan size 77 $47 $31 Under SIMM
 
SIMM - $3MM - $5MM _ $7MM - $3MM $5MM $7MM $10MM Outstanding
 
Balance as of 3/31/2023 Number of Loans Key Metrics At 3/31/2023
 
Avg. Loan Size in millions $ 1.4 NCOs / Average
 
Loans 0.00% Delinquencies / Loans 0.00% Nonaccruals / Loans 0.00%
 
Classified Loans / Loans 0.00% Portfolio performing with clean
 
credit metrics Commentary Non-owner-occupied office is 8% of
 
total loans and 69% have recourse to a guarantor. Owner
 
occupied office is 3% of the loan portfolio and 99% have recourse
 
to a guarantor. Total office loan portfolio (owner occupied and
 
non-owner occupied) had 120 notes with an average balance
 
of $1.4 million dollars, LTV of 57.3%, DSCR of 2.11X at quarter
 
end. 92% of outstanding loan balances are within the USCB primary
 
market. Miami’s office sector outperforms the national average
 
with a lower vacancy rate of 9.4% and availability rate of 11.8%, compared
 
to the estimated national average of 13% and 16.5% respectively.
 
(1) Loan Maturity < 1 year 1 year to 3 3 years to 5 5 years to
 
10 >10 years years years years 4% 10% 12% 69% 5% (1) Data points
 
source: CoStar Group, a NASDAQ company and world
 
leader in commercial real estate information with a comprehensive
 
database of real estate data throughout the US, Canada, UK
 
and France 13
 



 

ASSET QUALITY Allowance for Credit Losses In thousands (except
 
ratios) 1.22% 1.16% 1.16% 1.16% 1.20% 1.20% 1.15% 1.16% 1.16%
 
1.20% $15,074 $15,786 $16,604 $17,487 $18,887 Q1 2022
 
Q2 2022 Q3 2022 Q4 2022 Q1 2023 Allowance for credit
 
losses ACL/Total loans ACL/Total loans excluding PPP loans
 
Commentary ACL coverage ratio is at 1.20%. One loan for $486
 
thousand was classified as nonaccrual during the first quarter
 
of 2023. No OREO. The adoption of the CECL methodology for
 
estimating credit losses generated an initial increase to the allowance
 
for credit losses of loans of $1.1 million and an increase to the reserve
 
for unfunded commitments of $259 thousand. Non-performing Loans
 
In th 0.00% 0.00% 0.00% 0.00% 0.03% $0 $0 $0 $0 $486 Q1
 
2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023ousands (except ratios) Nin0accrual
 
loans less non-accrual TDRs Non-performing loans to total loans
 
Classified Loans M to Total Loans 0.34% 0.08% 0.07% 0.26%
 
0.25% Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 (1) Loans
 
classified as substandard at period end. No loans classified doubtful
 
or loss at period end. 14
 



[bookmark: a431] 

NET INTEREST MARGIN Net Interest Income/Margin (1) In thousands
 
(except ratios) Ql 2022 Q2 2022 Q3 2022 3.22% ^,1 3.45%
 
3.22% $16,866 $15,997 Q4 2022 Ql 2023 Net Interest Income A—
 
NIM NIM excluding PPP Loans Interest-Earning Assets
 
Mix (AVG) 5% 4% 4% 3% 2% 28% 26% 23% 22% 21%
 
2% 1% 0% 0% 0% 65% 69% 73% 75% 77% Q1 2022 Q2 2022
 
Q3 2022 Q4 2022 Q1 2023 Total Loans (excluding PPP Loans)
 
Investment Securities ■PPP Loans Cash Balances & Equivalent
 
s
 
Commentary Net interest income decreased by $0.9 million compared
 
to prior quarter predominately due to increase in deposit cost. Interest
 
-earning asset mix continues to improve towards higher earning assets
 
(loans). Given the uncertainty in the banking industry, we
 
held higher levels of cash and increased FHLB advances at quarter
 
end. (1) Annualized. 15
 



 

INTEREST RATE SENSITIVITY Loan Portfolio Repricing
 
Profile by Rate Type Hybrid ARM 5% Fixed Rate 39% Variable
 
Rate 56% 17% 16% 67% Prime CMT LIBOR/SOFRA Loan Repricing Schedule
 
Variable/Hybrid Rate Loans 30% 10% 10% 50% yrs. 1-2 yrs.
 
2-3 yrs >3 yrs Static NII Simulation Year 1 & 2 100 200
 
100 200 -1.1% -2.6% 2.0% 2.9% Net Interest Income change
 
from base ($ in thousands and % change) 16
 



 

[bookmark: a475]NON-INTEREST INCOME In thousands (except ratios) Q1 2023 Q4
 
2022 Q3 2022 Q2 2022 Q1 2022 Service fees $1,025 $1,093 $934
 
$1,083 $900 Gain (loss) on sale of securities available for
 
sale (21) (1,989) (558) (3) 21 Gain on sale of loans held for sale 347
 
205 330 22 334 Loan settlement - - - - 161 Other income 539 568 1,083
 
515 529 Total non-interest income $2,070 ($123) $1,789
 
$1,617 $1,945 Average total assets $2,120,218 $2,051,867
 
$2,026,791 $1,968,381 $1,913,484
 
Non-interest income / Average assets (1) 0.40% (0.02%)
 
0.35% 0.33% 0.41% Commentary Service fees remain substantially
 
consistent quarter over quarter. SBA loan sales produced $347 thousand
 
of gains in the first quarter 2023. Fluctuation of non-interest income
 
primarily impacted by one-time items in other income and loss on
 
sale of securities in prior quarters. (1) Annualized. 17
 



 

NON-INTEREST EXPENSE In thousands (except ratios) Q1 2023 Q4
 
2022 Q3 2022 Q2 2022 Q1 2022 Salaries and employee benefits
 
$6,377 $6,080 $6,075 $5,913 $5,875 Occupancy 1,299 1,256 1,28
 
1
 
1,251 1,270 Regulatory assessments and fees 224 222 269
 
226 213 Consulting and legal fees 358 371 604 398 517 Network and
 
information technology services 478 483 488 448 387 Other operating
 
expense 1,440 1,602 1,415 1,315 1,350 Total non-interest
 
expense $10,176 $10,014 $10,132 $9,551 $9,612 Efficiency ratio
 
56.32% 59.81% 54.58% 55.34% 58.88% Average total assets $2,120,218
 
$2,051,867 $2,026,791 $1,968,381 $1,913,484 Non-interest expense
 
/ Average assets (1) 1.95% 1.94% 1.98% 1.95% 2.04%
 
Full-time equivalent employees 196 191 191 192 190 Commentary Non-interest
 
expense to average assets remains below 2.0%. Salaries and employee
 
benefits increased primarily due to 5 net new FTEs. Efficiency ratio
 
improved 256 bps from first quarter 2022 due to higher revenue.
 
(1) Annualized. 18
 



 

CAPITAL capital Ratios w 1 Q12023 1 Leverage Ratio 9.36% TCE/TA
 
<2> 8.50% Tier 1 Risk Based Capital 12.04% Total Risk Based
 
Capital 13.20% AOCI In Millions ($42.1) 042022 9.61% 8.75% 12.53%
 
13.65% ($44.8) WpII- IIUH Capitalized 9.47% 5.00% 9.76% NA
 
13.35% 8.00% 14.49% 10.00% ($19.5) Commentary 500,000 shares
 
repurchased during the quarter at an average weighted price
 
of $11.74. 250,000 common shares remain authorized under the repurchase
 
program. AOCI improved by $2.7 million compared to fourth quarter 2022.
 
Q1 2023 EOP shares outstanding: Common Stock: 19,622,380
 
(1) For the Company (2) Non-GAAP Financial Measures
 
19
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TAKEAWAYS Leading franchise located in
 
one of the most attractive Robust organic growth banking markets
 
in Florida and the U.S. Strong asset quality, with minimal charge
 
-
 
offs experienced since 2015 recapitalization Experienced and tested
 
management team Strong profitability, with pathway for future
 
enhancement identified Core funded deposit base with 34.6% Non
 
-
 
Interest-Bearing Deposits (EOP) 20
 



 

NON-GAAP RECONCILIATION In thousands (except
 
ratios) 3/31/2023 Pre-Tax Pre-Provision (PTPP") Bicorne: Net income
 
$ 5,809 Plus: Provision for income taxes 1,881 Plus: Provision for
 
credit losses 201 PTPP income $ 7,891 PTPP Return ou Average
 
Assets: PTPP income $ 7,891 Average assets $ 2,120,218 PTPP return
 
on average assets(1) 1.51% Operating Net Income: Net income
 
$ 5,809 Less: Net gains (losses) on sale of securities (21) Less:
 
Tax effect on sale of securities 5_ Operating net income $
 
5,825 Operating PTPP Bicorne: PTPP income $ 7,891 Less: Net gains
 
(losses) on sale of securities (21) Operating PTPP Income $
 
7,912 Operating PTPP Return on Average Assets: Operating
 
PTPP income $ 7,912 Average assets $ 2,120,218 Operating
 
PTPP Return on average assets(1; 1.51% As of or for the three
 
months ended 12/31/2022 9/30/2022 6/30/2022 3/31/2022 $ 4,434
 
$ 5,558 $ 5295 $ 4,854 1,415 1,963 1,708 1,858 880 910 705 -
 
$ 6,729 $ S,431 $ 7,708 $ 6,712 $ 6,729 $ 8,431 $ 7,708 $ 6,712
 
$ 2,051,867 $ 2,026,791 $ 1,968381 $ 1,913,484 130% 1.65%
 
1.57% 1.42% $ 4,434 $ 5,558 $ 5295 $ 4,854 (1,989) (558) (3)
 
21 504 141 1 (5)_ $ 5,919 $ 5,975 S 5297 S 4,838 $ 6,729 $ 8,431
 
$ 7,708 $ 6,712 (1,989) (558) ßl 21 $ 8.7 IS $ S.9S9 $ 7,711
 
$ 6,691 $ 8,718 $ 8,989 $ 7,711 $ 6,691 $ 2,051,867 $ 2,026,791
 
$ 1,968381 $ 1,913,484 1.69% 1.76% 1.57% 1.42% Oper a till 2
 
Return ou .Average Assets : Operating net income Average
 
assets Operating return on average assets £ 5,825 £ 2,120,218 1.11%
 
Operating Return on Au?rage Equity: Operating net
 
income Average equity Operating return on average equity (1)
 
£ 5,825 £ 183371 12.88% Operating Revenue: net interest income
 
non-interest income Less: Net gains (losses) on sale of securities Operating
 
revenue £ 15,997 2,070 1211 £ 18,088 Operating Efficiency
 
Ratio: Total non-interest expense Operating revenue Operating 

efficiency ratio £ 10,176 £ 18,088 56.26% $ 5,919 $ 5,975 $ 5,297 $
 
4,838 $ 2,051,867 $ 2,026,791 $ 1,968381 $ 1,913,484 1.14%
 
1.17% 1.08% 1.03% $ 5,919 $ 5,975 $ 5,297 $ 4,838 $ 177,556 $
 
185288 $ 1S6,597 $ 201,860 1323% 12.79% 1139% 9.72% $ 16,866
 
$ 16,774 $ 15,642 $ 14379 (123) 1,789 1,617 1,945 (1,989) (558) (31
 
21_ £ 1S,732 £ 19,121 S 17262 S 16303 £ 10,014 £ 10,132 £ 9,551
 
£ 9,612 £ 18,732 £ 19,121 £ 17262 £ 16303 53.46% 52.99%
 
5533% 58.96% (1) Annualized 21
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NON-GAAP RECONCILIATION In thousands (except
 
ratios and share data) As of and for the three months ended Tangible
 
Book Value per Common Share (at period-end): 3/31/2023
 
12/31/2022 9/30/2022 6/30/2022 3/31/2022 Total stockholders'
 
equity S 1S3,S5S S 1S2,42S S 177,417 S ISO,06$ S 192,039
 
Less: Intangible assets _ _ _ _ _ Tangible
 
stockholders' equity S 1S3,S5S S 1S2.428 S 177,417 S 180,06S
 
S 192.039 Total shares issued and outstanding (at period-end):
 
Total common shares issued and outstanding 19,622,3S0
 
20,000,753 20,000,753 20,000,753 20,000,753 Tangible book
 
value per common share w s 9.37 s 9.12 s S.87 s 9.00 s 9.60 Operating
 
diluted net income per share of common stock: Operating net
 
income s 5.S25 s 5,919 s 5,975 s 5,297 s 4.S3S Weighted average
 
shares Diluted S 19.940,606 S 20,172,438 S 20,148,208 S 20,171,261
 
S 20:109.7S3 Operating diluted net income per share of common stock
 
0.29 S 0.29 S 0.30 S 0.26 S 0.24 Tangible Common Equity/Tangible
 
Assets Tangible stockholders’ equity S 1S3,S5S S 181428
 
S 177,417 S 180,06S S 192,039 Tangible Assets 2,163,821 2,085,834
 
2,037,453 2,016,0S6 1,967,252 Tangible Common Equity
 
Tangible Assets S.50% S.75% 8.71% 8.93% 9.76% 22
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Total Liquidity: Total Liquidity / Total Assets.

sources of Liguidity (in millions)
On Balance Sheet Liquidity

Cash 85
Due from banks $54
Investment securities unpledged $354
Total on balance sheet liquidity (Liquid Assets) $a13
‘Off Balance Sheet Liquidity

FHLB excess capacity 98
Bank Term Funding Program (BTFP) $25
Federal Reserve Discount Window “
Fed Fund Lines $101

Total off balance sheet I

Total

$641]

Commentary

We believe we are well positioned to weather
the current environment.

We have ample sources of liquidity both on and
off-balance sheet.

We are enrolled in BTFP but have not drawn.
Total liquid assets represents 19% of our assets

and our loan-to-deposits ratio has remained
stable.

Post Q1 2023 we have expanded pledging at
both BTFP and discount window.

Loanto Deposit Ratio
; 5 s2ax
var-22 022 s o=c22 var-23
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(&) DEPOSIT PORTFOLID
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Commentary

Average deposits increased $40.4
million or 9.1% annualized compared to
prior quarter and $194.0 million or
11.8% compared to first quarter 2022.

Average DDA deposits increased $10.5
million or 6.5% annualized compared to
prior quarter and increased $38.0
million or 6.1% compared to first
quarter 2022.

Average DDA balances comprised 36.0%
of total deposits on March 31, 2023.

Deposit cost increased 52 bps compared
to prior quarter and increased 109 bps
compared to first quarter 2022.

Deposit beta of 24% since Q4 2021.
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% DEPOSIT DISTRIBUTION

EOP for Balance Sheet amounts

Uninsured Deposits to Total Deposits

= personal
= Busnes

= Publc Funds

Deposits by Customer Segment

In thousands for balancesheet amounis

[rr—

DepositType  TotalBalance % of Total

(1) Accounts

per Account
Business s 985,280 4% 6814 $  1sen
cos s 70050 % 0 s w70
DemandDeposits 10620 2% 53805 8300
Mv H 253,784 1% 10 S 3017
Now s 1395 k3 105 2mass
saving s 16532 1% ™ s 267
personal s 38,797 % s s s
cos s 182,708 % 13305 1220
Demand Deposits 123501 7 7480 $ 16516
Mv H 208609 ™ 192 5 15607
Now s 1565 1% s s
Saving s 2285 2% 1298 S e
public Funds. s 206,285 u% 35 s
cos s 13161 1% s s 2emam

H 192,600 1% 05 w7

s s20 0% 4 s 1980

s 100% 10,108 § 5,347

Commentary
Our deposit base reflects our business model: a
commercial bank.

54% of our deposits are commercial accounts, 35%
personal accounts and 11% public fund accounts,
which are partially collateralized.

The Bank has 19 thousand deposits accounts with the
majority in personal accounts, 12 thousand or 64.4%

The total amount of uninsured deposits adjusted by
the collateralized portion of public funds is 56% for
quarter end. A decrease of 3% compared to fourth

quarter 2022 and below the 2022 average.

As of March 31, 2023, the deposit balance of
ICS/CDARS was $35.7 million, increase of $19.7
million from fourth quarter 2022.

Uninsured Deposits to Total Deposits n mirions

s9%

8% 57% 7% 6%
—
$725 $751 5765 $750 5802
. il
wmm  ann  eue  axn  ams

‘—rinsured Depositors s Insures Depositors —om Uninsured deposits/ Deposits
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Commentary

Average loans, excluding PPP
loans, increased $90.6 million or
25.2% annualized compared to
prior quarter and $370.0 million
or 31.4% compared to first
quarter 2022.

Loan coupon increased 32 bps
compared to prior quarter and
107 bps compared to first
quarter 2022.

Loan fees yield decreased 25 bps
compared to first quarter 2022
primarily due to a decrease of
$917 thousand in PPP loan fees.

+107 bps
arzswara

10
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Loan Portfolio Mix @ Commentary

Total Loan balance at quarter end was
$1,580 million.

= Commercial Real Estate (owner occupied
and non-owner occupied) was 63% or
$987.8 million of the total loan portfolio

net of unearned fees.

B CRE - Owner occupied

« Commerdatand industrial

$1,580MM

CRE mix is diversified and granular.
Retail makes up 30% of total CRE or
$298.1 million.

CRELoan Mix CRE Loan Portfolio

Other

Lang/Construction

)

| Hotels v DSCR @ Avemge(Lozm
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Key Metrics

Avg. Loan Sizein millons s 14

NCOs / Average Loans 0.00%
Delinquencies / Loans 0.00%
Nonaccruals / Loans 0.00%
Classified Loans / Loans 0.00%
e

) Data points Source: CoStar Group,  NASDAQ company and world eader n commercial rea estate information with a comprehensive databaseof real

estate data throughoutthe US, Canads, UK and France

$SMM- STMM-
S7TMM S10MM
umber of Loans

Portfolio
performing
with clean

credit metrics

Commentary

Non-owner-occupied office is 8% of total
loans and 69% have recourse to a guarantor.

Owner occupied office is 3% of the loan
portfolio and 99% have recourse to a
guarantor.

Total office loan portfolio (owner occupied and
non-owner occupied) had 120 notes with an
average balance of $1.4 million dollars, LTV of
57.3%, DSCR of 2.11X at quarter end.

92% of outstanding loan balances are within
the USCB primary market.

Miami’s office sector outperforms the national
average with a lower vacancy rate of 9.4%
and availability rate of 11.8%, compared to
the estimated national average of 13% and
16.5% respectively. ()

Loan Maturity
I e —
s s
a% 10% 12% 69% 5%
13
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Allowance for Credit Losses

In thousands (except ratios)

Q1202 Q22022 Q32022 s 202 Q12023

m Aloviance for cred losses. —e—AC/Total lomns

s ACTotallozns exciuding PP loans

Non-performing Loans
In thousands (except ratios)
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Commentary
ACL coverage ratio is at 1.20%.

One loan for $486 thousand was
classified as nonaccrual during the first
quarter of 2023. No OREO.

The adoption of the CECL methodology
for estimating credit losses generated an
initial increase to the allowance for credit
losses of loans of $1.1 million and an
increase to the reserve for unfunded
commitments of $259 thousand.

Classified Loans  to Total Loans
o
L2 -
08% 007%
awn  emn  emz  emn  ans
Losns sz sttt s ar. o 1

loans ciasfizddouteiulor lossat pariod end.
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l@% NET INTEREST MARGIN

 Annualised

Net Interest Income/Margin (0
In thousands (except ratios)
o 35 ...
e

Q12022 2202 @02 aa202 Q12023

— et et ncOme o e NIV NI exciuding PPP Loans

Interest-Earning Assets Mix (AVG)

.

Q1202 2202 a3 202 Qs 202 Q1203

TotslLoans excluding PPP Loans) = PPP Lozns
mivesment Securities = Cash Balances & Equivalents

Commentary

Net interest income decreased by $0.9
million compared to prior quarter
predominately due to increase in deposit
cost.

Interest-earning asset mix continues to
improve towards higher earning assets
(loans).

Given the uncertainty in the banking
industry, we held higher levels of cash
and increased FHLB advances at quarter
end.

15
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INTEREST RATE SENSITIVITY

Loan Portfolio Repricing Profile Loan Repricing Schedule
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 annuslized

NON-INTEREST INCOME

I

012023

Service fees $1,025
Gain (loss) on sale of securities available for

sale (21)
Gain on sale of loans held for sale 347
Loan settlement -
Other income. 539
Total non-interest income $2,070
Average total assets $2,120218
Non-interest income / Average assets (1 0.40%

Commentary

042022

$1,093

(1,989)
205

568
($123)
$2,051,867
(0.02%)

032022

$934

(558)
330

$2,026,791
0.35%

Service fees remain substantially consistent quarter over quarter.

In thousands (except raios)

02202

$1,083

(3)
2

515
$1,617
$1,968,381
033%

SBA loan sales produced $347 thousand of gains in the first quarter 2023.

012022

$900

21

334
161

529
$1,985
$1,913,484
0.41%

Fluctuation of non-interest income primarily impacted by one-time items in other income

and loss on sale of securities in prior quarters.




image1.jpeg
(S oaw pRopucrion

Net Loan Production Trend
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Commentary

2023 payoffs slowing with increase in interest rates.

$72 million net growth for first quarter 2023.

Average coupon on new loans was 6.66% for first quarter 2023, 152 bps above
portfolio average.

The loan production of $94 million for the quarter was well diversified; 43% C&,
28% CRE; 21% consumer.

11
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(&= NON-INTEREST EXPENSE

In thousands (except raios)
012023 0A202 Q32072 Q2072 12022

Salaries and employee benefits $6,377 $6,080 $6,075 $5,913 $5,875
Occupancy 1,299 1,256 1,281 1,251 1,270
Regulatory assessments and fees 224 22 269 226 213
Consulting and legal fees 358 371 604 398 517
Network and information technology services 478 283 288 248 387
Other operating expense 1,440 1,602 1,415 1315 1,350
Total non-interest expense $10176  $10,014  $10,132 $9,551 $9,612
56.32%  59.81%  54.58%  5534% 58.88%
Average total assets $2,120218 $2,051,867 $2,026,791 $1,968,381 $1,913,484
Non-interest expense / Average assets (1) 1.95% 1.94% 1.98% 195% 2.00%
Full-time equivalent employees 19 191 191 192 190

Commentary

Non-interest expense to average assets remains below 2.0%.
Salaries and employee benefits increased primarily due to 5 net new FTEs.

Efficiency ratio improved 256 bps from first quarter 2022 due to higher revenue.

 annuslized
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Capital Ratios 012022 Well-
Capitalized
Leverage Ratio 9.36% 9.61% 9.47% 5.00%
ELE) 8.50% 8.75% 9.76% NA
Tier 1 Risk
Based Capital 12.04% 12.53% 13.35% 8.00%
Total Risk
Paseicania) 13.20% 13.65% 14.49% 10.00%
AoCl ($42.1) ($44.8) ($19.5)
initions
Commentary

500,000 shares repurchased during the quarter at an average weighted price of $11.74.
250,000 common shares remain authorized under the repurchase program.

AOCI improved by $2.7 million compared to fourth quarter 2022.

Q1 2023 EOP shares outstanding:

— Common Stock: 19,622,380
o the Compary

1NonGAAP Finsncil Messures

19
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=)  TAKEAWAYS

Leading franchise located in
one of the most attractive
banking markets in Florida
and the U.S.

Experienced and tested
management team

Robust organic growth

Strong profitability,
with pathway  for
future enhancement
identified

Strong asset quality,
with minimal charge-
offs experienced since
2015 recapitalization

Core funded deposit
base with 34.6% Non-
Interest-Bearing
Deposits (EOP)

20
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NON-GAAP RECONCILIATION

In thousands (exceptratios)
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&)  NON-GAAP RECONCILIATION

In thousands (except ratios and share data)

Tangible Book Value per Common Share (at period-end):
Total stockholders' equity
Less: Intangible assets
Tangible stockholders' equity
Total shares issued and ontstanding (at period-end):
Total common shares issued and outstanding
‘Tangible book value per common share ®

Operating diluted net income per share of common stock:
Operating netincome
Weighted average shares
Dituted
Operating diluted net income per share of common stock

Tangible Common Equity/Tangible Assets
Tangible stockholders'equity
Tangible Assets
Tangible Common Equity Tangible Assets

As of and for the three months ended

33172023 133172022 /302022 673072022 3312022
s 15858 5 18 s A s 150068 §

s 153558 S 1828 5 [T 150068 S 192059
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(&) CoNTACT INFORMATION

LOU DE LA AGUILERA ROB ANDERSON

President, CEO & Director EVP, CHIEF FINANCIAL OFFICER

(305) 715-5186 (305) 715-5393

laguilera@uscentury.com rob.anderson@uscentury.com

INVESTOR RELATIONS





image2.jpeg
_-—
QEUSCB FINANCIAL HOLDINGS




image3.jpeg
& EARNINGS PRESENTATION

C\% SCB FINANCIAL HOLDINGS
= U





image4.jpeg
(&) FORWARD-LOOKING STATEMENTS

This rsenation ey cot sttaments e o it et 2842 fandad o b, e by e 2, ErvardIoking ttements S uepess o e 558 habor provide by Sacion IE o e Securties
Exchange A of 1634, s smendad Forvartocking statements e (hoe ha e s istoical s, The ords “may, il “sncpat ™ Should™ould”blive ™ Coemplae” npact ™ s gl it
Contine” 203 “iten” 3 el s il ot nd prssions of e e, e ntndd 1o sy Sevartlocking staements. Thas Sevarlosking samnts ncode, bt 2o e o, ttments ol 100
rjecad srovh, anicipaa i Sesncial pabemancs, a0 managemnt ong arm perbamance gols, 3 vl 5 ssemats elating 0 (h niipated 5cts on rasults of parions a0 Sesnial condiion fom expecad
evsopinets o e, o busioass s gt sragss, iclding snicipte sl o ¢ Bl hes A,

Thass St doking sttements vl sgniScnt i 20 ecaraies e col aus ou cral s 0 i sl fom (hosesiciptd i soch stements. ool ks anduncaoia incode, ot w2 ot et

- st ofthe e Sses scopomy i gl a0 52 gt of thelcal comomis i hich e condoctopartions

- uesilc 1 sucrsebily manage st e ik, crdi s, iy s, an o sk e 00 nsey:

- sy of ur Soancal smentsimates 0 assumprons, i s stite 528 B ou cradi o s 2 e a5 st valstionallwanc,

- o Y e —

- e sl o compl it 8 st i e gltion 0 hih e s b, ncding s B sxch idiction vhis s pa

- stvies changes o condition ncpitel s Sosncial kot nclodin s opotailsese i b anking int,

s epositsvton st el of ot unineed daposics

s gislaivsorsgultry changes s chings inecouningprisiplss, olice, prsctices o idlins, ncding e on-going £t of s implmentaon ofthe Coment Expacad Crait Lossss(“CECLY) sttt

- et o uelck o iverifg fosn poriio snd concanation in e South Fleids market,iciding (5 ks o gaogahic, Gposie, nd sy concaations,incluing e connaon i o seeed By
pp—

s [ ——

- s concaion o evantip of e commen o

- ‘Sostutonsinthe pric of our somamon st

- ur ity 1o o ccess he cpital et RS s 25 25 Tnage o EO, DGR 3 ] 3 1O tevugh o masns, sch s i spisiions

- inion, st e, seamploymant e, mar, 263 mosstary ocrions

s it o ntmstions! Bl st seopiic v

- incesad compeiion s 5t ot g of ur produts s savices 55wl a5 ot i

- e ecivaass of oue ik mansgemant stages,ochsing oparionl s nloding, but ot it o, ls, amploye, o i ary i g sy bschas 2

- tr ik v i s presation s ot Slings e ke it b S nd Exhangs Commisson (“SEC),

Al vt ooking ssenets s ossssnily oty stz of s reselts, S5t an b 20 sesac it et el il o i el Som expirmtions, Thiehis, you s ctonsd ot o gl vados s o

sny et Ioking satements, Furtr, St locking satementsoctoded i s presecaon e madeony 5 f e date Berscf, 20 e draks 2o bligation vt o sy Srvardosking sttements (021t vets

o ircomstanca etr the dte on ich e sttements e madeor 0l he occoenca f aniclpated avents, s s 1 8 5 Ut e Sl s L5, You shouldals v thisk ctos seibd i e

p0ms USCB FiancialHolngs, T 1 ervill s ith b SEC s, B prods prc o th complation of bk olding company rorgizaon in Decambr 071,175, Contey Bak S it e EDIC.

Nor-GAAP Fizscisl Messass

This rsenaion ncdes Seil inmaton datammind by mathods o (h n scordancs ithgenrly cpte sccnevin procipla ("GAAP') This Soancal inbemation fclodes o sparting pabemancs mssurs.

anagomat s fncloted thas non GAAD massres becus  eliss hse sy provide el sopplamsnl nmaton o evalating (5 Company's udtyingpcbemance nds, Furtr, magement s (hse

s i mansging and ealoing th Company's bsinss 2o ntnds o1 1 ham i iscusons 600 ot cpartions 2o arbrman, Oparaiog pamancs massees shol e viswad in adition o, st s 1

tmativeto o subtings S, masurs trmioad i ccordsnce ith GAAP, and e ot saessrly compasle 0 son-GAA msurs (ht iy baresntad by o companies, Raconclsonsof s on- GAAP massrs (0 52

ot sty compatle GAAP massces can b S in e Non-GAAD Rscocilistion Tsbe” ncloda i s pesnction.

Al ombar incodad o s prosenttion e g alosstarvise s




image5.jpeg
GROWTH

@

PROFITABILITY

CAPITAL/
CREDIT

* Non-GAAPAnancialmeasure,

% 012023 HIGLIGHTS

Average deposits increased by $194.0 million or 11.8% compared to first quarter 2022,
Average loans, excluding PPP loans, increased $370.0 million or 31.4% compared to first quarter 2022

Tangible Book Value per Share () was $9.37 includes an after-tax unrealized security losses impact of $2.14.

Net income was $5.8 milion or $0.29 per diluted share, an increase of $1.0 miion or 19.7% compared to
the first quarter 2022

ROAA was 1.11% compared to 1.03% for the first quarter 2022
ROAE was 12.85% compared to 9.75% for the first quarter 2022

Efficiency ratio was 56.32% compared to 58.88% for the first quarter 2022

Credit metrics remain strong
One loan classified as nonaccrual for a total of $486 thousand

ACL coverage ratio was 1.20%. Effective January 1, 2023, the Company adopted the CECL methodology for
estimating credit losses.

Repurchased 500,000 shares during the quarter at an average weighted price of $11.74 prior to recent
events impacting liquidity in the sector. 250,000 common shares remain authorized under the repurchase
program.
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(&) HISTORICAL FINANCIAL

EOP for Balance Sheet amounts

Loans ()
In million:
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i IIIII
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Balance

Sheet
(€op)

Income
Statement

I Loan smourtsincluds deferrsdfess/costs

ié FINANCIAL RESULTS

Total Securities
Total Loans
Total Assets
Total Deposits
Total Equity @

Net Interest Income
Non-interest Income

Total Revenue

Provision for Credit Losses
Non-interest Expense

Net Income

Diluted Earning Per Share (EPS)

012023

$415,837
$1,580,394
$2,163,821
$1,830,462
$183,858

$15,997
$2,070
$18,067
$201
$10,176
$5,809
$0.29

In thousands (except per share data)

042022 01202
$418,839 $514,575
$1,507,338  $1,258,388
$2,085,834  $1,967,252
$1,829,281  $1,713,294
$182,428 $192,039
$16,866 $14,379
($123) $1,945
$16,743 $16,324
$880 S0
$10,014 $9,612
$4,434 $4,854
$0.22 $0.24

TocalEquity includes afeer-taxunreslizedsecurky lsses of $42.1 milion for 0 2023, 44 Bmillion for 042022, and $19.5 millo for 01 2022
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§ KEY PERFORMANCE INDICATORS

012023 042022 (1202

Tangible Common Equity/Tangible

Assetsl?) 8.50% 8.75% 9.76%

Total Risk-Based Capital % 13.20% 13.65% 14.49%

NCO/Avg Loans ! (0.01%) (0.00%) (0.01%)

CAPITAL/ NPA/Assets 0.02% 0.00% 0.00%
CREDET Allowance Credit Losses/Loans 1.20% 1.16% 1.20%
Return On Average Assets (ROAA) 3 111% 0.86% 1.03%

@ Return On Average Equity (ROAE) 12.85% 9.91% 9.75%
Net Interest Margin'® 3.22% 3.45% 3.22%

PROFITABILITY Efficiency Ratio 56.32% 59.81% 58.88%

In thousands (except for TBV/share)

Total Assets (EOP) $2,163,821  $2,085834  $1,967,252
Total Loans (EOP) $1,580,304  $1,507,338  $1,258,388
Total Deposits (EOP) $1,830,462  $1,829,281  $1,713,294
GROWTH Tangible Book Value/Share (114 $9.37 $9.12 $9.60

A o e scurt s elfec o g ook el s shar we (2:4) o Q 2023, (5224 for 04 2022 (S037)for Q1 2023




