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Item 7.01. Regulation FD Disclosure.[image: ]

USCB Financial Holdings, Inc. is filing an investor presentation (the “Presentation”), which will be used by the management team for presentations to investors and others. A copy of the Presentation is attached hereto as Exhibit 99.1 and incorporated herein by reference. The Presentation is also available on the Company’s website at investors.uscenturybank.com. Information contained herein, including Exhibit 99.1, is being furnished and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended “Exchange Act”, or otherwise subject to the liability of such section, and shall not be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

	
	Exhibit No.
	Description

	99.1
	USCB Financial Holdings, Inc. Investor Presentation Q2 2023

	
	
	
	
	
	

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURE[image: ]

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

USCB Financial Holdings, Inc.

	By:
	/s/ Robert Anderson

	Name:
	Robert Anderson

	Title:
	Chief Financial Officer



Date: August 7, 2023
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(&) rorward-Looking Statements

This presentation may contain statements that are not historical in nature and are intended to be, and are hereby identified as, forward-locking statements for purposes of the safe harbor provided
by Section 21Eofthe Securities Exchange Act of 1934, as amended. Forward-looking statements are those that are not historicalfacts. The words "may,

‘will,” “anticipate.”"should,”“would,”

“believe,""contemplate.""expect."*aim," “plan,” “estimate,”*continue,” and "intend," as well as other similar words and expressions of the future, are intended to identify forward-looking

statements, These forward-looking statementsinclude, but are not limited to, statements related to our projectad growth, anticipated future financial performance, and management’s long-term

performance goals, as well as statements relating to the anticipated effects on results of operations and financial condition from expected developments or events, or business and growth strategies,

including anticipated internal growth and balance shest restructuring.

These forward-looking statements involve significant risks and uncertainties that could cause our actual results to differ materially from those anticipated in such statements. Potential risks and

uncertaintiesinclude, but are not limited to:

- thestrength ofthe United States economy in general and the strength of the local economiesin which we conduct operations;

- our ability to successfully manage interest rate risk. creditrisk liquidity risk, and other risksinherent to ourindustry;

- theaccuracy of our financial statement estimates and assumptions, including the estimates used for our credit loss reserve and deferred tax asset valuation allowance;

- theefficiency and effectiveness of ourinternal control procedures and processes;

- our ability to comply with the extensive laws and regulations to which we are subject, including the laws for each jurisdiction where we operate;

- adverse changes or conditionsin capital and financial markets, including actual or potential stressesin the banking industry;

- deposit attrition and the level of our uninsured deposits;

- legislative or regulatory changes and changesin accounting principles, policies, practices or guidelines, including the on-going effects of the implementation of the Current Expected Credit Losses
(*CEQL") standard;

- theeffects of our lack of s diversified loan portfolio and concntration in the South Florida market, including the risks of geographic, depositor, and industry concentrations, including our
concentration in loans secured by real estate;

- effects of climate change:

- the concentration of ownership of our common stock:

« fluctuationsin the price of our common stock:

+ our ability to fund or accessthe capital markets at attractiverates and terms and manage our growth, both organic growth as well as growth through other means, such as future acquisitions;

- inflation, interest rate, unemployment rate, market, and monetary fluctuations;

- impacts ofinternational hostilities and geopolitical events;

- increased competition andts effect on the pricing of our products and services aswell as our margin;

+ theeffectiveness of our risk management strategies, including operational risks, including, but not limited to, client, employee, or third-party fraud and security breaches; and

« otherrisks described in this presentation and other filings we make with the Securities and Exchange Commission (*SEC’).

Allforward-looking statements are necessarily only estimates of future results, and there can be no assurance that actual results will not differ materially from expectations. Thersfore, you are

cautioned notto place undue reliance on any forward-looking statements, Further, forward-looking statements included in this presentation are made only as of the date hereof, and we undertake
no obligation to update or revise any forward-looking statements to reflect events or circumstances after the date on which the statements are made or to reflect the occurrence of unanticipated
events, unless required to do so under the federal securities laws. You should also reviewthe risk factors described in the reports USCB Financial Holdings, Inc. filed orwill file with the SEC,
Non-GAAP Financial Measures

This presentation includes financial information determined by methods other than in accordance with generally accepted accounting principles ("GAAR'), This financial information includes certain
operating performance measures. Management has included these non-GAAP measures because it believes thesemeasures may provide useful supplemental information for evaluating the

Company’s expectations and underlying performance trends. Further, management uses these measuresin managing and evaluating the Company’s business and intends to refer to them in
discussions about our operations and performance, Operating performance measures should be viewed in addition to, and not as 2n alternative to or substituts for, measures determined in
accordance with GAAR, and are not necessarily comparableto non-GAAP measures that may be prasentad by other companies, Reconciliations of these non-GAAP measures to the most directly
comparable GAAPmeasures can be found in the ‘Non-GAAP Reconciliation Tables' includad in the presentation, :

All numbers included in this presentation are unaudited unless otherwise noted.
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Company Overview

® Foundedin 2002, U.S. Century Bank is a state-chartered
bank headquarteredin South Florida

- 8" largest Florida headquartered bank by deposits in
Miami Dade County as of June 30, 2022.

® Its holding company formed in 2021, USCB Financial
Holdings, Inc (NASDAQ: USCB) is included in the Russell
3000 Index

® The Bank issued its initial public offering in July 2021, raising
$40.0 million in equity capital.

= Full service commercial bank offering products and services
tailored to meet the needs of Small-to-Medium Sized
Businesses, entrepreneurs and professionals in South Florida
(Miami Dade, Broward, and Palm Beach)

= 5BA preferred lender, ranked as a top SBA 7(a) community
bank lender in Miami Dade and Broward counties

® 5-star Bauer Financial rating

ASSETS LOANS

$2.2B $1.6B $1.9B

NPA/ASSETS

0.02%

TOTAL RBC

13.4%

For the Company asof June 30,2023

FDIC DepositMarket Share Reportas of 6/30/22
Annualizedbased onyear-to-date results.

Diluted EPSfor the six months ended June 30, 2023.

Ip-First, Business

DEPOSITS EQUITY

$184M

nk

Commercial Banking

® Focused on servicing small/medium-sized businesses within
branch footprint

= Offer relationship retail deposit products to owners and
operators of SMBs

= Ability for customers to access accounts through online and
mobile banking platforms

® Credit products include Asset BasedLoans, Lines of Credit
and Term Loans

® Provide Treasury Management services to clients

® Relationship-driven with flexible solutions tailored to each
client’s need

South Florida

10 Branches
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EOP for Balance Sheet amounts

Loans (1)
In mill
$1,59
-
1 I I I I I
2016 2 8 2019 20212022 Q1 Q2

2023 2023
ACL/Total Loans

117% 118%

i
2016 2017 2018 2019 2020 2021 2022 Q1 Q2

2023 2023

Total Revenue
In millions

2016 2017 2018 9 2020 2021

$69

*' Loan amounts include deferred fees/costs.
4 Non-GAAPfinancial measure, Annualized,

51,921
i I I I I |
2016 2017 2018 2019 2020 2021 2022 2

Net Charge Off

$29
- —
-51,019
Efficiency Ratio
94.15%

65.25%

2016 2017 2018 2019 2 a @

2023 2023

Total Stockholders Equity

In milli
5184
-
. i
Sﬁs i i I I I I I
2016 2017 2018 2019 2020 20212022 Q1 Q2

Nonperforming

Assets/Total Assets

158%
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l(%: Diversified Business Verticals

SBA/ Small Business Lending Correspondent Banking

540MM Loans

Relationship-oriented business
focusedon defvering fast loan
commitmertsto smalland medium-
sizedenterprises

Predominately Small business!ine of
creditsandCD secured loans
Affordable SBA loan provider

Approved bytheSBA to participate in
the Preferred Lenders Program

Jurist Advantage

5159MM Deposits

Depost aggregating focus/strategy
Tailored products & services for law
offices, managing partners, associates
and other staff members

Commercialdeposits accounts,
treasury management, commercial
lending student loanrefinancing,
residential loans and credit card
services

Balances asof June 30, 2023,

Differentiated Banking
Product 0fferings

Specialty banking products, services and solutions
designed for small businesses, homeowner
associations, lawfirms, medical practices and other
professionalservices firms, yacht lending and global
banking services

Yacht Lending

$163MM Loans

®  Yachtfinancing for larger vesses,
transactionrange is $750k -$7.5MM.

» Brokeredoriented business, 3 vendor
approved brokers

» Member of the National Marine
Lenders Association

- Acquiredtwoyacht lending portfolios
in 2021 and launchedthis new
verticalin 2022

5180MM Deposits / S85MM Loans

Comprehensiverange of both
domestic and international services
with the latest intechnologyto
ensure quick processing

Focus onCaribbeanand Latin
American countries

Correspondent banking servic
include letters of credit, foreign
collections, wiretransfers, ForExand
trade finance

Association Banking
S$116MM Deposits / S86MM ioans

Depost aggregating focus/strategy
Banking for Homeow ner Associations
and Property Managers

Offer deposit collection servicesand
esoteric lending solutionsranging
from insurance premiumand large
capitalimprovementsfinancing
Significant lending capacityto target
largecredits

@
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l@ Located in a Vibrant Economy

DORAL HEADQUARTERS

Florida is one of the largest business markets in the country

rding to the U.S. Small BusinessAdministratio
Floridaranksthird amon;
businesses(three million)

52022 report,
teswiththe largest number of sma

®  EnterpriseFloridareport
unemployment rate
November 2022. Florida
unemployment rat

thestate had the lowest
opteniargest s
ntinues to maintain one of the lowest
mpared to the national rate

rding to CNBC, Florida ranked#8 in 2023 for business

The tri-county area of Miami-Dade, Broward and Palm
Beach is the premier market within the state of Florida

®  According to the USSmall BusinessAdminist
Miami-Dade MSA ac
n the state of Floridaas

Adiverse and vibrant economy

Miami-Dade MSA has a rapidly growing population

tion's latest report,
‘or morethan 1/3 of small businesses
ecember 2022

The Miami-Dade MSA represe
reach 107 million by

over 6 millionresidentsandw

5

Business-friendly tax structures, no personal incometax anda
reasonabie cost iiving attract businessto Florida

23 Fortune’500 companiesare in Florida, with 11 in the Miami-
DadeMSA as0f2022

Sources: US. Small Business Administration’s Office of Advocacy for 2022, Enterprise Florida, U.S. Bureauof Labor
Statistics, Fortune Magazine, Miami-Dade Bescon Council
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(%‘; Attractive Demographics

Household Income Projected Growth 2022-2027 (1)

*  Miami leads expectations of income growth with a 5-year growth rate of 16.98%.
- 9citieswithinthecurrent USCB network are expectedto have growthgreater thanthe US and USCB network
Floridaaverages g

* Miami-Dade MSA is the premier market within the state of Florida

- TheMiami-Dade metro area isthetenth largest MSA in the United States by total number
esses, per the North American Industry Classification System (NAICS) database

USA & Florida
growth rates

1es8
e moe
Eeey
o mas man 1A 1A
asw s nom 208%
e
Heiesn  Dsve  Sorog s Twaneses Veamer CeeCos Pomowss Westium Orasgs Ceswster Swet  Mam Rt Patsem  Mam

sexn  sesn Perrsag G

o Lauces

e

" Source: S&P Global MarketIntelligence.
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Luis de la Aguilera Rob Anderson Benigno Pazos Oscar Gomez
Chairman, President & CEQ Chief Financial Officer Chief Credit Officer Head of Global Banking Division
Previously CF

Jay Shehadeh Nicholas Bustle Andres Collazo Martha Guerra-Kattou
General Counsel Chief Lending Officer Director of Operations & IT Systems. Director of Sales & Marketing
Previously at Shehadeh Giannamore, PLLC Previously o1 Previously at TotaiBank sly ot TotaiBank

9+ yearsin banking 35+ years 33+ye

in banking ars in banking

Seasoned Management Team with Local Banking Experience
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Aida Levitan Kirk Wycoff
Board Membs

Howard Feinglass Ramon Abadin Bernardo Fernandez, Ir.
Board Member Board Member Board Member

Ramon A. Rodriguez, CPA Robert Kafafian Maria C. Alonso
Board Member Board Member Board Member
d C fic

Highly Accomplished and Aligned Board with Complementary Track Records
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(&) our strategy

Organic Loan Growth:

* Take advantage of platform that we have developed post recap, capitalize on fragmented Miami-Dade MSA community banking
{j market, and continue to build market share

- Capitalzeoninherent advantagesover smaller community bankswhich lack our product expertise and breadth of service

- Duetosignificant consolidation, there exists a base of potential clientsthat desire to partner with a bankthat is locally
headquartered

* Continue to bring in top tier talent to U.S. Century Bank, with teams attracted to culture, public currency and local decision making

~ Overallgrowth success will depend upon our ability to attract, retain, develop, incentivize, and reward the human capital
necessaryto executegrowth strategy

- Attractive stock-based incentive compensation to attract toptier talent

Asset Purchases:

* Portfolio loan purchases from companies exiting non-core lines of business; opportunistic to organic growth initiatives
= Netcapital can serve as dry powder to facilitate meaningfully sized portfolio acquisitions

- Proactively evaluating portfolio opportunities that are consistent with USCB's credit philosophy

* Become an active acquirer for Florida banks looking to find a partner

- Focusedon
the riskprofile

tegic, finandially attractive acquisitionswhich support USCB's organic growth strategy without compromising

- Numerous potential partners Miami-Dade MSA that may seek liquidity

= USCB is positioned to offer stock consideration

11
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GROWTH

@

PROFITABILITY

CAPITAL/
CREDIT

Non-GA&Pfinancial measure,

=3 022023 Highlights

Average deposits increased by $155.8 million or 9.1% compared to the second quarter 2022.

Liquidity sources increased to $853 million in on-balance sheet and off-balance sheet sources.

Insured and collateralized deposit, increased to 51% from 43% in the second quarter 2022.

Average loans, excluding PPP loans, increased $290.1 million or 22.7% compared to the second quarter 2022.

Tangible Book Value per Share (1) was $9.40 includes an after-taxunrealized security loss impact of $2.41.

Net income was $4.2 million or $0.21 per diluted share.
ROAA was 0.77% compared to 1.08% for the second quarter 2022.
ROAE was 9.13% compared to 11.38% for the second quarter 2022.

Efficiency ratio was 65.25% compared to 55.34% for the second quarter 2022.

Credit metrics remain strong.
One C&I loan classified as nonaccrual for a total of $486 thousand.

ACL coverage ratio was 1.18%. Effective January 1, 2023, the Company adopted the CECL methodology for
estimating credit losses.

Repurchased 77,603 shares of common stock during the quarter at a weighted average price of $9.58.
172,397 common shares remain authorized for repurchase under the repurchase program.
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| (&) Financial Results

Balance

Sheet
(Eop)

Income
Statement

| Loan amountsinclude deferredfees/costs.

“Total Equity includes after-taxunrealized security losses of $47.1 million for Q2 2023, $42. 1million for 12023, and $36.9 million for Q2 2022.

Total Securities
Total Loans 1)
Total Assets
Total Deposits
Total Equity @

Net Interest Income
Non-interest Income

Total Revenue

Provision for Credit Losses
Non-interest Expense

Net Income

Diluted Earning Per Share (EPS)

Weighted Average Diluted Shares

022023

$439,398
$1,595,959
$2,225914
$1,921,301
$183,685

$14,173
$1,846
$16,019
$38
$10,452
$4,196
$0.21

19,639,682

$415,837
$1,580,394
$2,163,821
$1,830,462
$183,858

$15,997
$2,070
$18,067
$201
$10,176
$5,809
$0.29

19,940,606

In thousands (except per share data)

012023

022022

$456,135
$1,372,733
$2,016,086
$1,738,720
$180,068

$15,642
$1,617
$17,259
$705
$9,551
$5,295
$0.26

20,171,261
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022023 12023 022022

Tangible Common Equity/Tangible

8.25% 8.50% 8.93%

Assets (1)
. Total Risk-Based Capital (2 13.42% 13.20% 13.74%
NCO/Avg Loans @ 0.01% (0.01%) 0.00%
CAPITAL/ NPA/Assets 0.02% 0.02% 0.00%
CREDET Allowance Credit Losses/Loans 1.18% 1.20% 1.15%
Return On Average Assets (ROAA) (%) 0.77% 1.11% 1.08%
‘ @’ Return On Average Equity (ROAE) 3 9.13% 12.85% 11.38%
Net Interest Margin %) 2.73% 3.22% 3.37%
. Efficiency Ratio 65.25% 56.32% 55.34%

In thousands (except for TBV/share)

Total Assets (EOP) $2,225914  $2,163,821 $2,016,086
Total Loans (EOP) $1,595959  $1,580,394  $1,372,733
Total Deposits (EOP) $1,921,301 $1,830,462 $1,738,720
GROWTH Tangible Book Value/Share (114 $9.40 $9.37 $9.00

©Non-GAP Financial Messures

Far the Company.

“Annuased

" Alter tax unresized security loss effect on tangibie book value per share was ($2.41) for Q2 2023,{52.14) for Q1 2023 and ($1.84] for Q2 2022
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LS Depositpartiolio

Deposits AVG

In millions
s1L717 51763
5224 5217

Q22022 Q32022

mNorvinterest-bearing deposits

= Money market and svings Time deposts
Deposit Cost
500% 1
500 bys 4.50% o
Q2'23 vs Q421 :
3.25%
175%
| B 129%
g 077%
025% |7 g 034%
T ——U-21% m— = -
Q4 2021 Q2 2022 Q3 2022 Q4 2022 Q12023

m— Depost Cost

.

Fed FundsRate (upper bound)

51844 S1.872
5117 5225 s277
Q4 2022 Q12023 Q2 2023

m Inter est-bearing checking deposts

5.25%

1.99%

Q22023

Commentary

Average deposits increased $28.2
million or 6.1% annualized compared to
the prior quarter and $155.8 million or
9.1% compared to the second quarter
2022.

Deposit composition mix shifted towards
interest bearing and ICS/CDARS
products.

Average DDA balances comprised 32.1%
of total deposits as of June 30, 2023.

Deposit beta of 36% since Q4 2021.

In abundance of caution given the
recent bank failures, brought in $50
million of brokered CDs at a weighted
average rate of 4.98% to boost liquidity.
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l(%: Deposit Distribution

EOP for Balance Sheet amounts

Deposits Composition

= Personal
w Busnes
= Brokered Deposits

Public Funds

Depo: sllxhxl:Mma'Serent

In thousands fi

alance sheet amounts

Average Balance

Deposit Type Total Bdance  %of Toml () Acounts  TTE L
Business s 50% 6979 § 137
Personal s 6% 2,686 S 55
Public Funds s 1% a1 s 707
Brokered CDs 3 2% 256 25,000
Grand Total $ $ E

*! Uninsured deposits excludes collateralized Public Funds.

Commentary
Our deposit base reflects our business model: a
commercial bank.

The total amount of uninsured deposits adjusted by the
collateralized portion of public funds is 49% for quarter
end. Excluding the collateralized portion of Public
Funds, the uninsured deposits are 53%.

As of June 30, 2023, the deposit balance of ICS/CDARS
was $114.3 million, increase of $78.6 million from first
quarter 2023.

IlninsuredDeposilxtoTotal Deposits () i itions

59%

/\

49%

$765
. M
Q22022 Q32022 Q42022 Q12023 Q22023

mmm Uninsured Depositors Insured Depositors emgm=Uninsured Deposits / Deposits

16
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EOP for Balance Sheet amounts

Total Liquidity

31%

29%

38%

Jun-22 Sep-22 Dec-22

Mar-23

14%

Jun-23

e=gm=0On Balance Sheet Liquid Assets  e=gw=Total Liquidity

Liquid Assets: On-Balance Sheet Liquidity/ Total Assets
Total Liquidity: Total Liquidity / Total Assets

Sources of Liquidity (in millions)
On Balance Sheet Liquidity

Cash

Due from banks

Investment securities unpledged

Total on balance sheet liqui (Liquid Assets)
Off Balance Sheet Liquidity

FHLB excess capacity

Bank Term Funding Program (BTFP)

Federal Reserve Discount Window

Fed Fund Lines

Total off balance sheet liquidity

Total Liquidity

$270
$137

$32
$105
$544
$853

Commentary

We believe we are well positioned to weather
the current environment.

We have ample sources of liquidity both on and
off-balance sheet.

Loan-to-deposits ratio negatively impacted by
additional liquidity brought on balance sheet
with $50 million of brokered CDs.

We are enrolled in BTFP but have not drawn.

Loan-to-Deposit Ratio
. . I
Jun-22 Sep-22 Dec-22 Mar-23 Jun-23
17
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&) Loan Portfolio

Total Loans (AVG)
In millions
$1,547
$1,457
$1,399
) I l
Q2 2022 Q3 2022 Q4 2022 Q12023
o Loans (ExclPPP) PPP Loans
LoanYields
5.17%
4.86%
4.53%
4.35% 0.03%

Q22022 Q32022 04 2022 Q12023

mloan coupon  ® Loan fees

0.04%
0.13% S
4.82% 5.14%
: || a223wsaz22

Commentary

Average loans, excluding PPP
loans, increased $22.5 million or
5.8% annualized compared to
prior quarter and $290.1 million
or 22.7% compared to the
second quarter 2022.

$1,569

Loan coupon increased 17 bps
compared to prior quarter and
109 bps compared to the second
quarter 2022.
s Loan fees yield decreased 11 bps
compared to second quarter
2022 primarily due to a decrease
of $441 thousand in PPP loan
5.33% fees.

+109 bps

Q2 2023
18
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Net Loan Production Trend Loan Composition Trend (¥

In millions In millions

$1,595

$948

Q22022 Q32022 Q42022 Q12023 Q22023

mmm Loan Production & Linechanges mmmm Loan Amortization & payoffs Residentil real estae

|
=== New loans average coupon |
| = Commercial real estate

m Commercial and industrial, Foreggn banks, and Consumer and other

Commentary Mxciades unsamed fess nd PPP Loars OF.
$88 million net growth for year-to-date 2023.

Average coupon on new loans was 7.20% for second quarter 2023, 189 bps above
portfolio average.

Q2 2023 loan production for the quarter was well diversified; 46% C&I, 16% CRE;
31% consumer, 3% correspondent banks; and 3% residential.

Loan production was impacted by recent bank failures.

Loan composition shows diversification and growth in C&I and consumer loans.
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" Annualized.

Net Interest Income/Margin (¥
In thousands (except ratios)
337% 3.47%

Q22022 Q3 2022

Q12023 Q22023

— T INTEreStINCOME  wm pmm NIM NIM exciuding PPP Loans

Interest-Earning Assets Mix (AVG)

. i
> % .

Q22022 Q32022 Q42022 Q12023 Q22023

Total Loans (excluding PPP Loans) PPP Loans
B Investment Securities ® Cash Balances & Equivalents

Commentary

Net interest income decreased by $1.8
million compared to the prior quarter
predominately due to increase in deposit
cost and a liability sensitive balance
sheet.

Held more cash in wake of recent bank
failures and increased liquidity with
higher priced brokered CD’s ($50
million) which negatively impacted NIM.

Shift in deposit mix; out of DDA and into
interest bearing deposits.

Majority of Q2 loan production (higher
yields) was booked at the end of the
quarter, the full impact on the NIM is yet
to be realized.

$50 million notional pay fixed rate swap
executed in Q2; $100 million pay fixed
rate swap executed in early Q3 to help
future NIM.

Q3 loan pipeline is strong, ($200
million) and loan coupons are above
7.50%.
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Loan Portfolio Repricing Profile Loan Repricing Schedule
by Rate Type Variable/Hybrid Rate Loans
Hybrid ARM
5%

Variable Rate
Fixed Rate
38%

Y- 4

Prime nCMT LIBOR/SOFR = 0-1yrs yrs.

Static NIl Simulation Year1& 2

$6,000 Year1 Year2
6.7%

$5,000
$4,000
$3,000 i

 Netnterest income
$2.000 change from base
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Allowance for Credit Losses Commentary
In thousands (except ratios)

ACL coverage ratio is at 1.18%, slightly
down from prior quarter due to
improvement in economic outlook.

One C&I loan for $486 thousand was
classified as nonaccrual at June 30,

2023.
No OREO.
Improved economic forecasts drove a
Q22022 Q32022 Q42022 Q12023 Q22023 small reduction in expected loss rates
mm Allowance for credt losses —ACL/Totalloans and th|5 was partla“y Offset by net

portfolio growth during the quarter.

Non-performing Loans Classified Loans ( to Total Loans
Inthousands (except ratios)
% 9 0.26%
0.03% 0.03% 0.25%
0.21%
0.08% 007
0.00% 0.00% 0.0(
Q2 2022 Q3 2022 Q4 2022 Q12023 Q22023 Q2 2022 Q3 2022 Q4 2022 Q12023 Q22023
mmm Non-3ccrual loans e Non-performing ansto total loans P osns sl ax s fetnda) atpariodand fo 22

Ioans classfied doubtful or loss at period end.
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&) Loan Portfolio Mix

Loan Portfolio Mix Commentary

Total Loan balance at quarter end was
$1,595 million ().

= Residential real estate

Commercial Real Estate (owner occupied
and non-owner occupied) was 62% or

A $989.4 million of the total loan portfolio (1),
CRE mix is diversified and granular. Retail
non-owner occupied makes up 30% of
total CRE or $297.4 million.

® CRE - Owner occupied
B CRE - Non-owner occupied
= Commercial and industrial

Correspondent banks

® Consumerand other

i CRELoanMix $2.595MM CRE Loan Portfolio (nen-swer sccupied and swner scc
i Land/Construction 01"
! 5% T Weighted Average
Hotels Average
H : 1 2
; % 4 -_‘ Retas vw DSCRIT SETae
Warehouse Retail
e A Multifamily 62% 141 s14
$989M M Office 57% 2.20 S1.5
Warehouse 58% 184 $1.2
Office Hotels 54% 1.92 $4.8
. Other 57% 1.97 $1.8
Land/Construction 58% NA $3.1
ultifamily 41 LTV - Loan to value ratio.
CHEOWnec 18% 4 DSCR - Debt service coverage ratio.
Occupied “Balance inmillions.

Aol 6/3023 o
{1} Eacludes unearned fees. 16%
(2} inchudenloan types: offce, warchouse, g statin, resd and athe.
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) CRE Office Portfolio

Commentary

Non-owner-occupied office is 8% of total
loans and 70% have recourse to a guarantor.

Owner occupied office is 3% of the loan
portfolio and 99% have recourse to a
guarantor.

Total office loan portfolio (owner occupied and
non-owner occupied) had 120 notes with an
average balance of $1.5 million dollars, LTV of
57%, and DSCR of 2.20X at quarter end.

Under $IMM $1IMM - $3MM - $S5MM - STMM -
$3MM $5Mm $7MM $20Mm 91% of outstanding loan balances are within
= Outstanding Balance w— Number of Loans the USCB primary market.
as of 6/30/202
- Miami’s office sector outperforms the national
Key Metrics average with a lower vacancy rate of 9.4%
and availability rate of 11.8%), compared to
the estimated national average of 13% and
AVg. Loan Sizeinmilons H 130 1 16.5%, respectively. (1)
| Portfolio
NCOs / Average Loans ooo% | performing | I'll] y
{  withclean | Loan Matu
Delinquencies / Loans 000% | credit metrics | < 1yenr lyearto3  Syearsto5 Syearstol0 o
e = by years years years ¥
Nonaccruals / Loans 0.00%
5% 9% 14% 1% 1%
Classified Loans / Loans 0.00%

4 Data points source: CoStar Group, a NASDAQ company and world leader in commercial real estate information with a comprehensive databaseof real

‘estate data throughoutthe US, Canada, UK and France. Published April 2023.
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* Annualized

Service fees
Gain (loss) on sale of securities available for
sale

Gain on sale of loans held for sale
Other income

Total non-interest income
Average total assets

Non-interest income / Average assets (1)

Commentary

02207

$1,173

94

579

$1,846
$2,183,542
0.34%

012023

$1,205

(21)

347

539
$2,070
$2,120,218
0.40%

042022

$1,093

(1,989)
205

568

($123)
$2,051,867
(0.02%)

Service fees remain substantially consistent quarter over quarter.

In thousands (except ratios)

03 2022

$934

(558)
330

1,083
$1,789
$2,026,791
0.35%

SBA loan sales produced $94 thousand of gains in the second quarter 2023.

022022

$1,083

()

2

515
$1,617
$1,968,381
0.33%

Fluctuation of non-interest income primarily impacted by one-time items in other income
and loss on sale of securities in prior quarters.
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* Annualized

In thousands (except ratios)
02208 012023 Q4202 032072 022072

Salaries and employee benefits $5,882 $6,377 $6,080 $6,075 $5,913
Occupancy 1i319 1,299 1,256 1,281 1,251
Regulatory assessments and fees 452 224 222 269 226
Consulting and legal fees 386 358 371 604 398
Network and information technology services 505 478 483 488 448
Other operating expense 1,908 1,440 1,602 1,415 1,315
Total non-interest expense $10,452 $10,176 $10,014 $10,132 $9,551
Efficiency ratio 65.25% 56.32% 59.81% 54.58% 55.34%
Average total assets $2,183,542 $2,120,218 $2,051,867 $2,026,791 $1,968,381
Non-interest expense / Average assets (1! 1.92% 1.95% 1.94% 1.98% 1.95%
Full-time equivalent employees 198 196 191 191 192
Commentary

Salaries and employee benefits decreased due to lower incentive accrual based on
performance for the first half of 2023.

Regulatory assessments and fees increased $228 thousand due to an increase in the FDIC
deposit insurance assessment rate compared to first quarter 2023.

Other operating expense increased $468 thousand due to increase in audit and tax
services, internet banking fees, and special assets insurance expense.

Efficiency ratio impacted by lower revenue and increase in non-interest expenses.
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Capital Ratiosw Well-
Capitalized
Leverage Ratio 9.32% 9.36% 9.43% 5.00%
TCE/TA® 8.25% 8.50% 8.93% NA
Tier 1 Risk
Based Capital 12.27% 12.04% 12.65% 8.00%
Bl’::'c':':i';.l 13.42% 13.20% 13.74% 10.00%
AoCI ($47.1) ($42.1) ($36.9)
In Millions
Commentary

Repurchased 77,603 shares during the quarter at a weighted average price of $9.58.
172,397 common shares remain authorized for repurchase under the repurchase program.

AOCI on investment securities was ($47.1) million or ($2.41) per share as of June 30, 2023.

Q2 2023 EOP shares outstanding:
Common Stock: 19,544,777

) For the Company.
% Non-GAAP Financial Measures.
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(S Takeaways

Leading franchise located in Strong asset quality,
one of the most attractive Robust organic growth with minimal charge-
banking markets in Florida offs experienced since
and the U.S. 2015 recapitalization
Strong profitability, Core funded deposit
Experienced and tested with pathway for base with 32.1% Non-
management team future enhancement Interest-Bearing

identified Deposits (AVG)
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l@ APPENDIX — Risk Management

Risk
"Phiosophy
Phil
and l:ulllllre

Credit
Philosophy

Robust Credit
Administration

Management has instilled a culture of adherenceto well-developedrisk management procedures

Management is responsible for day-to-day risk management (identifying evaluating, and addressing potential risksthat may exist at the
enterprise, strategic, finandial, operational, compliance and reporting levels)

Riskmanagement division consists of four individuals covering enterprise risk management, cybersecurity, third-party risk, internal audit and
loanreviews

Compliance division conssts of seventeen individuals covering bank secrecy, consumer compliance and investigations
*  Bothareasplayan activerole inassessing corporate risks, complince and colisborating with management to mitigate identified risks
HeightenedfocusonBSA / AML/ KYC compliance dueto foreign exposure
*  Individual country l0an exposure limited1o 0% - 70% of total capital based on individual courtry risk
*  Globalbanking servicesoffered exclusively to institutions incountriesmeeting U.S. Century'srobust risk tolerance framework
*  Highly experienced complianceteam with internationalcompliance experiencefrom arger banking institutions

Audit Committee consist of 4 members responsible for complete oversight of Company’srisk management process Ramon Rodriguez (Chair),
BernardoFernandez, Ramén Abadin and Maria Alonso

Conservative credit culture that encourages prudent and desirable loans over unchecked growth

Underwriting strength stems from deep understanding of U.S. Century’s market, long-standing relationships with clients, and disciplined
process

Focusedonmaintininga welkdiversfied and conservative loan portfolio

Underwriting groupsupported by experienced credit officers with both credit and lending experience
Effective andindependent loan review
Credit Committee meetings conduct in-depth loan portfolio monitoring, including concentration limits

Active monitoring and reporting on existing or emerging concentrations andtargeted reviews of any higher risk portfolios
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MANTL Remote Account opez‘g B secureworks MXDR piatform Ring Central call reporting
2022 October 21— March ‘22 Feb ‘22— July 22 October 22 - March ‘23
2023 FED Now payments. ¢ pidgin real time payments Cloud (13as) for DR environment
January ‘23~ October ‘23 PIGIn onuory 23 October ‘23 July 23 - December ‘23
2024 - 2025

ﬁ ',’::‘,.,,e.] e Wire fraud application Commerdal Account Opening

cRM system Account analysis solution Finandal reporting appication
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2023 Boat Shows Commentary

Yacht financing for larger vessels,
transaction range is $750k -$7.5MM

Brokered oriented business, 3
vendor approved brokers

Member of the National Marine
Lenders Association

USCB is in proximity to multiple
yachting hubs and boat shows,
offering easy access to a vast
network of marinas and costal
Vero Beach Boat Show communities
Nov18-19, 2023

Tampa Boat Show
Jun23-25, 2023

Palm Beach Boat Show
Mar 21-24, 2023

Ft. Lauderdale Boat Show

Oct 25-29, 2023
Naples Boat Show Miami Boat Show
Jan 19-22, 2023 Feb15-19, 2023

a U.S. Century Bank
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APPENDIX — Non-GAAP Reconciliation

In thousands (exceptratios)

As ofor for the three months ended
6/302023 3/31/2023  _12/31/2022  _9/30/2022  _6/302022

u("PTPP") Income:

$ 4196 5 5809 5 4434 § 5558 3 5295

Plus: Provision for income taxes 1333 1881 1415 1.063 s
Plus: Provision for cradit losses 38 201 880 010 H
PTPP income $ 5567 5 7801 § 6720 5 8431 3 B
PTPP Return on Average Assets:
PTPP income $ 5567 § 7801 § 6720 § 8431 §$ 7708
Averaze sssets $2183542 $2120218 $2051867 §2026791 § 1968381
PTPP return on average assets | 1.02% 151% 130% 165% 157%
Operating Net Income:
Netincome $ 4196 § 5809 § 4434 § 5558 § 5205
Less: Net gains (losse) on sale of securities - @1 (1989) (558) )
Less: Tax effact on sale of securities - 5 504 141 1
Operating net income $ 4106 3 5835 § 5010 3 5975 3 5207

Operating PTPP Income:

PTPP income $ 5567 s 7891 § 6720 § 8431 § 7708

Less: Net gains (losses) on sale of securities - [e3)) (1989) (558) 3)

Operating PTPP Income 3 5567 3 7912 3 878 3 8989 3 7mil
Operating PTPP Return on Average Assets:

Operating PTPP income $ 5567 § 7912 3 878 S s 1m1

Average assets $2183542  $2,120218 $2051367 $2,026, 51968381

Opsrating PTPP Return on averags assets’ | 1.02% 151% 1.69% 157%

Operating Returnon Average Assets

Operating net income $ 4196 5 5825 § 5819 5 5975 § 5207
Average msets $2183542  $2.120218 §2051867 $2026. $ 1968381
Operating return on average assets ' 0.77% 111% 1.14% 1.08%

Operating Returnon Average Equity:

Operating net income S 4196 5 5825 § $ 5975 § 5207
Averaze squity $ 184238 § 183371 § $ 185288 5 186597
Operating remen on average aquity (1) 9.13% 1238% 12.79% 1139%
Operating Revenue:
Netinterast income $ 14173 S 15997 § 16866 § 16774 § 15642
Non-interest income 1846 2.070 (123) 1.789 1617
Less: Net ains (losses) on sale of sscurities Q) (1980) (558) (3)
Operating revenue 316010 5 18088 § 18732 § 10121 3 17262
Operating Efficiency Ratio:
Total nor-interest expense $ 10452 § 10176 § 10014 § 10132 § 9551
Opsrating revenve $ 16019 5 18088 § 18732 § 10121 § 17262
Operating efficiency ratio 65.25% 5626% 53.46% 52.90% 5533%

(1) Amualized.
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l% APPENDIX — Non-GAAP Reconciliation

In thousands (except ratios and share data)

Tangible Book Value per Common Share (at period-end):
Total stockholders’ equity
Less: Intangible assets
Tangible stockholders’ equity
Total shares issued and outstanding (at period-end):
Total common shares issued and outstanding
Tangible book value per common share )

Operating diluted net income per share of common stock:
Operating net income
Weighted average shares
Diluted
Operating diluted net income per share of common stock

Tangible Common Equity/Tangible Assets:
Tangible stockholders' equity
Tangible Assets
Tangible Common Equity Tangible Assets:

As of and for the three months ended

4 Excludes the dilutive effect, if any, of shares of commen stock issuable upon exercise of outstanding stock options.

6/30/2023 3/31/2023 12/31/2022 9/30/2022 6/30/2022
183685 S 183858 S 182428 S 177417 § 180,068
183685 S 183858 S 182428 S 177417 § 180,068

19,544,777 19,622,380 20,000,753 20,000,753 20,000,753
940 § 937§ 912§ 887 § 9.00
419 S 5825 § 5919 § 595§ 5297
19.639.682 $ 19.940.606 S 20172438 S 20.148208 § 20,171,261
021 § 029 § 029 § 030 § 026
183685 S 183858 S 182428 S 177417 S 180,068
2225914 2,163,821 2,085,834 2,037,453 2,016,086
825% 8.50% 8.75% 871% 8.93%
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l@% CONTACT INFORMATION

LOU DE LAAGUILERA ROB ANDERSON

Chairman, President & CEO EVP, CHIEF FINANCIAL OFFICER

(305) 715-5393

rob.anderson@uscentury.com

(305) 715-5186
laguilera@uscentury.com

INVESTOR RELATIONS

InvestorRelations@uscentury.com
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