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Item 7.01. Regulation FD Disclosure.[image: ]

USCB Financial Holdings, Inc. is filing an investor presentation (the “Presentation”), which will be used by the management team for presentations to investors and others. A copy of the Presentation is attached hereto as Exhibit 99.1 and incorporated herein by reference. The Presentation is also available on the Company’s website at investors.uscenturybank.com. Information contained herein, including Exhibit 99.1, shall not be deemed filed for the purposes of the Securities Exchange Act of 1934, as amended “Exchange Act”, nor shall such information and Exhibit be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

	
	Exhibit No.
	Description

	99.1
	USCB Financial Holdings, Inc. KBW Investor Presentation Q2 2022

	
	
	
	
	
	

	104
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURE[image: ]

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

USCB Financial Holdings, Inc.

	By:
	/s/ Robert Anderson

	Name:
	Robert Anderson

	Title:
	Chief Financial Officer



Date: August 1, 2022
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We are a Relationship-First, Business Bank

Company Overview Financial Highlights Q2 2022

®  Founded in 2002, U.S. Century

ank is a state-chartered bank headquartered inSouth Florids

- & largest Florida headquartered bank by depasits in Miami Dade County s of June 30,
2021 Total Securities 5456,135
®  Full service commercial bank offeri Balance Total Loans
Small-to-MediumSized Busi Sheet TR

wners, entrepreneurs and profe:

EOP| o R
® Relstionshpiirs businessbank that pricia srongrelatnship wihtheownars (EOP)  rocaioepes 51738720
and operatorsof SMBs and securing their personal retail deposit relationshipsin additionto Total Equity $180,068
the commercial sccount
®  Differentistad competitive approsch includes specialty banking services offered to . "
homeowner assodations, professional services firns, and correspondent banking services Nat Intirest Income 515,602
offered to financial insittions in Latin America 2nd the Caribbesn mesting our risk profile Norinterestincome s1617
B Proven executive management team with extensive local experience and a board of direc Revenue 517,259
with significant banking expertise
Provision for Credit Losses $705
L] n; 2Minorit epository I tution (“MDI”
atad ty Deposon ) Non-interestExpense 59,551
- ajcrity Hispanic, management team is predominantly Hispanic, TF— oy
& mjority of employees are bilingusl or multilingual, providing U.S. Cantury
Bank with cultural familiarity with itsmarkets and dients
_— Branch Network _— Income Diluted Earning Per Share (EFS)
e 0.26
2 Raton Statement A Common Stock s
ar N Diluted Operating EPS
Class A Common Stock
1"‘». Return On Average Assets (ROAA)
S s . Return On Average Equity (ROAE) *!

Net Interest Margin

Efficiency Ratio

E

| @ s century Bank: 10 Branches

4 1"FDIC Deposit Market Share Report asof 6/30/21

e e % US. CENTURY BANK

© Annualized.
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We Know Our Markets and Clients

We Know Our Markets
® Florida is one of the largest business markets in the country

We are the 6* largest FL bank in Miami-Dade County by deposits (1)
We are one of 32 banks headquartered in the Miami-Dade MSA

We are the ONLY bank headquartered in Doral, Miami-Dade County

* South Florida represents an important part of the convergence of Latin America, the ———————————— We Know Our Clients
Caribbean, Europe, and Asia

Our Management team is predominantly Hispanic

*  Adiverse and vibrant economy

- M

Our Board has strong ties to the Community

Most of our associates are bilingual

Source: S&P Global Market Intelligence, U.S. Smail Business Administration’s Office of Advocacy for 2020, North American

N
Industry Classification System [NAICS) database, U.S. Census Bureay, Fortune Magazine, Bureau of Economic Analysis 7 S
T bepent e s e (g; U.S. CENTURY BANK

Pa





image9.png
We Know Our Markets and Clients

Household Income
Projected Growth
2022-2027 1Y

* Miami leads expectations of income growth with a 5-year growth rate of 16.98%.

- s work are Y

USCB network

* Miami-Dade MSA is the premier market within the state of Florida

3 he Miam-D: e tenth argest \

USA & Florida
growth rates

e Miama: Cage Corsi Pompsno West Paim Oria ster Suet  Mam  Fon  Podsum  Mam
Sexn  desen Petrsbrg Gurdens Lavdenide  Luce

1 Source: S&P Global Market Inceligence. Q% U.S. CENTURY BANK
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Evolution of U.S. Century Bank

1#t Recapitalization
2014- 2015

Entered into consent order with regulatorsin 2011

® Recapitalization completed inMarch 2015

- 565 million investment ed by Patrict Financial Partners and Friam LLC
- Approximataly 548M of netcapital tothe Bank, in theform of common and

preferred stock

- Approximately $12.2M paid to the U.S. Tre:
securities

ry for the purchase of TARP

Rebuild, Repair and Execute
2015 - Today

v Replaced entire legacy management team and reconstituted the Board with 7

new direct

v’ Added key personnel with relevant experience ingrowing a sound, scalable and
profitable bank

~25:

- Aver

hof seni of asscciatesislessthans

years

v’ Reconstructed the credit function of the Bank and implemented robust
underwriting standards and procedur

- Allkey credit and underwriting personnel were replaced

ved the B: roblem assets balances

' Consent order terminated in April 2016.
v Maintained a disciplined expense philosophy with afocus on branch optimization

v Completed the initial public offering (“IPO°) and issued4,600,000 shares of Class
A common stock, the Bank receivedtotal net proceeds of $42 milion

v Formed abank holding company on December 30, 2021

v’ Simplified capital structure and only have Clas

June 30,2022

commonstock outstanding as of

* Annualized
4 Non-GAAP Financial Measure.

DEPOSIT FRANCHISE

# of Branch

Non-interest-Bearing Deposits/Depo

CAPITAL & ASSET QUALITY
Risk-Basad Capital Ratio

NPas / As

BALANCE SHEET
Total Assets
Tot;

Total Deposit:

PROFITABILITY
ROAA
Operating PreTax Pre Provision ROA/

Efficiency Ratio

Who We Were vs. Who We Are

Recapitalization!
(FY2014)

5835 52,016
5715 51,373
5761 51,739

|
|
|
=

& us. CENTURY BANK
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Seasoned Management Team with Local Banking Experience

1 i,

Luis de la Aguilera Rob Anderson Benigno Pazos
President, CEO & Director Chief Financial Officer Chief Credit Officer
£0 of Previously CFO of Capstar Financial Holdings

g

£
:
ki
£
5
E
5
W
:
H
5
s

A

Oscar Gomez Nicholas Bustle Andres Collazo Martha Guerra-Kattou
Head of Global Banking Division Chief Lending Officer Director of Operations & IT Systems Director of Sales & Marketing
Previously nk ‘aliey Bank

rs in banking

Aida Levitan Kirk Wycoff Howard Feinglass Robert E. Kafafian
Chairwoman of the Board Board Member Board Member Board Member
Man:

Ramon Abadin Bernardo Fernandez, Jr. Maria C. Alonso Ramon A. Rodriguez
Board Member Board Member Board Member Board Member
Me & Philanthropic leader CED, Cable Insurana

Highly Accomplished and Aligned Board with Complementary Track Records

% U.S. CENTURY BANK
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Private Client Group
5178mm Depasits

We Are a Business Bank

Commercial Banking
Focused onservicing smaly medium-sized businesseswithin
branch footprint

Offer relationship retail deposit productsto ownersand
operators of SMBs

Ability for customersto accessaccountsthrough online and
mobile banking platforms

Credit productsinclude Asset Basad Loans, Lines of Credit
and Term Loans

Provide Treasury Management servicesto clients

Relationship-drivenwith fiexible solutions tailoredto each
client'sneed

Association Banking
576mm Deposits / S64mm Loans

Bank

Loan Mix
Globalbanking Commercial
6% and industrial
Residential 10%
real estate
15%
Consumer,
and other|
8%

CRE- Owner
CRE- Non-

occupied
10% owner
occupied
51%

SBA / Small Business
Lending
$54mm Loans

Global Banking
5150mm Depasits / $85mm Loans

Deposit Mix

e Non-interest-
Deposts i
Interest-  12%
bearing deposts
deposts 58K
NOow

%

Money'
marketan

savings
accounts
46%

Yacht Financing

596mm Loans

Batances a3 0 5/30/2022

(.= Us. CENTURY BANK
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Risk Management

Management hasinstilled a culture of adherence to wel-developed risk management procedures

Management isresponsbie for day-to-day risk management (identifying, evaluating, and addressing potentialrisks that may existatthe enterprise
strategic, financial, operationa, compliance and reporting levels)

Risk managementdivision consists of four individuals covering enterpriserisk managemert, cybersecurity, third-party risk, internal audit and loan
reviews

Compliance division consists of seventeen individualscovering bank secrecy, consumer compliance and investigations
*  Both areasplay anactive role in asessng corporate risks, compliance and collaborating with management to mitigate identified risks
Heightened focuson BSA/ AML/ KYC compliance duetto foreign exposure
*  Individualcountry loan exposure limitedto 0% - 70% of totalcaptalbased on individual country risk
*  Globalbanking services offersd exclusvely to institutions in countriesmesting U.S. Century Bank’s robust risk tolerance framework
*  Highly experienced compliance team with international compliance experience from larger banking institutions

AuditCommittee consists 0f 4 members responsble for complete oversight of Company's risk management process Bernardo Fernandez, Ramon
Abadin, Aida Levitan, and Ramon Rodriguez (Chair).

Credit
Philosophy

Conservative creditculturethat encouragesprudent and desrable loansover unchecked growth
Underwriting strength stems from deep understanding of U.S. Century's market, long-standing relationships with clients, and diciplined process

Focused on maintaining awelkdiversified and conservative loan portfolio

Robust Credit
Administration

Underwriting group supported by experienced credit officerswith both credi and lending experience

Effective and independent |oan review

Credit Committee meetings conduct in-depth loan portfolio monitoring, including concentration limits

Active monitoring and reporting on existing or emerging concentrations and targeted reviews of any higher risk portfolios

COVID-19
Pandemic
Response

Page10

Credit approach proved successful at protecting the balance sheet: currently, no loans are under COVID-19 related deferrals
Proactively repostioned threel enders with prior special aset experience to focus on asset work-out strategies for COVID-19 impacted industries

Moved expeditiously to provide assistance to clients on a case-by-casebasis

& us. cenTur
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Achieving Our Profitability Targets: Technology Initiatives

H Paperless Account Of International Letter Of Credit Reporting Database
2016 g ™ o] eTran '™ MpUTSeg Ostabase
Jomury 18— 38 piec Seomi
L )
—— . cah anagemen portal ek Amywhere
ai
2017 Booce perarer 25 morh 47 Fis T pmiriink Cecscxmzip 47 Segrom
P
= " i
— S
2018 = i - sememer 22 s ey 18- My 18
o i o G
2019 FVS  septomber 18- september ‘1
¢ < J
2020 Xbankte! [l B oo, COIbSraton Appicatns s PPP Loan Orignation System
Treasury Management Flatiorm Financl Data
2021 = 2ot 53 VX i
2022
MANTL Fenss o opncg

Abrigo Loan Origination System

) sbrigo
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Growth Strategies and Capital Deployment Opportunities

Organic Loan Growth:

* Takeadvantage of platform that we have developed post recap, capitalize on fragmented South Florida community banking market, and
continue to build market share

- Capitaize on inherent advantagesover smaller community banks which lack our product expertise and breadth of service

- Due to significant consolidation, there exists a base of potential clientsthat desre to partner with a bankthatis locally
headquartered

Team Lift-outs:

* Continue to bring in top tier talent to U.S. Century Bank, with teams attracted to culture, public currency and local decision making

- Overallgrowth succssswilldepend upon our abilty to attract, retain, develop, incentivize, and reward the human capital necessary
10 execute growth strategy

- Publiccurrency may allow U.S. Century Bank to structure attractive stock-based incentive compensationto attract toptier talent

Asset Purchases:

* Portfolio loan purchases from companies exiting non-core lines of business; opportunistic to organic growth initiatives

- Net capital generated in 1PO can serve asdry powder to faciltate meanngfully szed portfolio acquistions

- Proactively evaluating portfolio opportunitiesthat are consstentwith U.S. Century's credt philosophy

Strategic Acquisitions:
*  Become an active acquirer for Florida banks looking to find a partner

- Focusedonstrategic, financiall attractive acquisition:
compromising therisk profile

ch support U.S. Century Bank’s organic growth srategy without

- Numerous potential partners in South Florid

that may seek liquidity

- Publiccurrency will make U.S. Century Bank better postioned to offer stock consideration

% U.S. CENTURY BANK
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Historical Financial Data

Total Loans ¥

n millions

$1,373
$735
2016 2017 2018 2019 20 a1 @
022 2022

ACL/Total Loans

117% 1.15%

2016 2017 2018 2019 2

021 Q1 Q2

2022 2022

Total Revenue
o $63

$37

2016 2017 2018 s 20
Fageis ) Loanamountsincludedeferredfees/costs.
4 Non-GAAP Financial Measure.

* 4s of and of periodfor Balance Sheet amounts.

2021

Total Deposits

n millions

$1,739

$782

2016 2017 2018 2019 2020 2021 Q1 Q2
2022 2022

rge offs

- m
2020 2021 Q1 Q2

2022 2022

(1,019)
Efficiency ratio
94.15%
55.34%
2016 2017 2018 Qi Q2

2022 2022

Total Stockholders’ Equity
S180

$86

2016 2017 2018 2019 2020 2021 Q1 Q@2
22 2022

Nonperforming Assets/Total
Assets

PTPP ROAA
157%
0.24%
m
2016 2017 2018 2019 a1 Q
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Q2 ‘22 Performance Update

Capital/
Credit

©]

Profitability

Page1s

Credit metrics remain pristine.
There were no loans classified as nonperforming.
ACL coverage ratiowas 1.15%.

Tangible Book Value per Shareis at $9.00, down $0.60 from prior quarter primarily due to
AOCI.

No shares repurchased during the quarter; Board approved repurchase programin place
covering 750,000 shares of Class Acommon stock.

Net income was $5.3 million or $0.26 per diluted share.
ROAA was 1.08% and ROAE was 11.38%.
Efficiency ratio was 55.34%.

NIM was 3.37% and NIl was $15.6 million, up $3.2 million or 25.4% compared to second
quarter 2021.

Average deposits increased by $284.5 million or 19.9% compared to second quarter 2021.

Total average loans, excluding PPP loans, increased $102.3 million or 34.9% annualized
compared to prior quarter and $289.9 million or 29.3% compared to second quarter 2021.

% U.S. CENTURY BANK
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Q2 ‘22 Performance Update

Inthousands (except per share data)

Q2 2 Q12022 Q2 2021

Total Securities $456,135 $514,575 $395,804
Balance Total Loans V) $1,372,733  $1,258,388 $1,145,095
Sheet Total Assets $2,016,086  $1,967,252  $1,667,005
(EOP) Total Deposits $1,738,720  $1,713,294  $1,438,776
Total Equity $180,068 $192,039 $166,302
Net Interest Income $15,642 $14,379 $12,474
Non-interest Income $1,617 $1,945 $1,516
Total Revenue $17,259 $16,324 $13,990
Provision for Credit Losses $705 o) S0
Income Non-interest Expense $9,551 $9,612 $8,674
Statement Net Income ; $5,295 $4,854 $4,053
Net Income available to common 45,295 34,854 $3,299

stockholders (%

Diluted Earning Per Share (EPS) (3)

Class A Common Stock $0.26 $0.24 $0.64
Class B Common Stock $0.00 $0.00 $0.13

% Loan amountsinclude deferredfees/costs.
# No preferred stock outstanding for Q2 and Q1 2022.
#l See footnote disclosure inthe Non-GAAP table for common stock activity (redemption and exchange of preferred stock, IPO,

page17  and exchange of Class B common stock) which impacted diluted EPS for Q2'22 and Q1°22. (ﬁ%
& US. CENTURY BANK
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Q2 ‘22 Performance Update

Pr

Page1s

Capital/
Credit

@&

ofitability

Tangible Common Equity/Tangible
Assets!!

Total Risk-Based Capital (2
NCO/Avg Loans 3

NPA/Assets

Allowance Credit Losses/Loans

Return On Average Assets (ROAA) (%)
Return On Average Equity (ROAE)
Net Interest Margin (%)

Efficiency Ratio

PTPP ROAA (13)

Total Assets (EOP)

Total Loans (EOP)

Total Deposits (EOP)

Tangible Book Value/Share (1)

Q22022

8.93%

13.74%
0.00%

0.00%
1.15%

1.08%
11.38%
3.37%
55.34%
1.57%

$2,016,086
$1,372,733
$1,738,720

$9.00

Q12022

9.76%

14.49%
-0.01%

0.00%
1.20%

1.03%
9.75%
3.22%
58.88%
1.42%

In thousands (except for TBV/share)

$1,967,252
$1,258,388
$1,713,294

$9.60

¥ Non-GAAP Financial Measures TBV/Sharefor 02'22 and Q1'22, seefootnote disclosure inthe Non-GAAP tablefor common stock

sctivity [redemption and exchange of prefemed stock, IPO, and exchange of Class B common stock) which impacted TBV/share.
#1The Company was established in Q4 2021. As such, the capital ratiosfor Q2 2022 and Q1 2022 arefor the Bank Holding Company while

Q22021 isfor the Bank only.
# Annuzlized.

Q2 2021

8.50%

12.69%
0.06%

0.00%
1.30%

0.98%
9.74%
3.14%
62.00%
1.28%

$1,667,005
$1,145,095
$1,438,776

$27.71

% U.S. CENTURY BANK
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Loan Portfolio

Total Loans (AVG)
In millions $1,296

$1,300
- i 51.523151 « Total average loans, excluding PPP loans,
s1088 S1.144 = increased $102.3 million or 34.9%
s1.100 B annualized compared to prior quarter and
1,000 s $289.9 million or 29.3% compared to
second quarter 2021.
$900
$800 ¢ Loan couponincreased 15 bps due to a
00 higher interest rate environment
compared to prior quarter and 31 bps
$600

increase compared to second quarter
Q2 2021 Q32021 Q42021 Q12022 Q22022 2021

Commentary

m Loans (ExclPPP) PPP Loans
Loan Yields * Loan fees decreased 15 bps from prior

B quarter as most of the PPP loan fees have
3% 4.35% 4.35% . oo
4.32% been recognized, normalizing the loan

4.29%
yield composition.
| 4.07% [._ ] +31bps
21! | a222vsQ2'21

Q22021 Q3 2021 Q42021 Q12022 Q2 2022

4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%

Page1s

mLoan coupon  m Loan fees

& us. CENTURY BANK
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Loan Portfolio

Loan Portfolio Mix =———————— - Commentary

8% * Total Loan balances at quarter end was

$1.373 billion.
¢ Commercial Real Estate (owner occupied
and non-owner occupied) was 61% or
$843 million of total loan portfolio.

* CRE mix is diversified and granular. Retail
makes up 30% of total CRE or $252 million.

= Giobal banking

= Consumer and ather

CRE Loan Portfolio

Land/Construction

Warehouse
7% 5%

Other
a%

Hotels
8%

Office P
13% W - LTV was 56.9%
Retail .
30% - Average loan size was $3.0
: million
Multifamily
16%

Page20

As of 6/30/22 c“"’“’:;;”“”p"“ % U.S. CENTURY BANK
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Loan Portfolio

Net Loan Production Trend

In millions
$180 $169
$160 $144 s141
s
z 117 s119
s 102 $106
s $88

74
. :
50
Q22021 Q3 2021 Q4 2021 Q12022 Q2 2022

LoanProduction/Unechanges M Loan Amortization/payaffs

Commentary

* Q2loan growth driven by increased production levels and lower payoffs and
paydowns.

* Payoffsand paydownsslowing with increase in interest rates.

*  $169 million loan productionin Q2 2022 is attributable to $158 million in new loans
and $11 million in net increase of existing lines of credit.

% U.S. CENTURY BANK
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Paycheck Protection Program

3 successful rounds of PPP loans, originating $168.4 million. Forgiveness of
the last round of PPP loans is in process.

In thousands (except for ROAA)
Q22022 Q12022 Q22021

Pre-Tax Income $7,003 $6,712 $5,316
Net Income $5,295 $4,854 $4,053
Average Assets $1,968,381 $1,913,484 $1,660,060
ROAA M 1.08% 1.03% 0.98%
of which
PPP Income (2 $484 $1,001 $925
' B ' Unrealized PPP Fees EOP $149 $590 $3,169
[T—
PPP Balance EOP $13,507 $24,646 $84,240
PPP Loans PPP AVG. Balance $17,643  $24,901  $99,563

) Annualized.

I e et e ®= us. CENTURY BANK
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Deposit Portfolio

Deposits (AVG) Commentary
In millions
$1,650 e «  Average deposits increased $66.4 million
$1,432 el $1,562 223 5224 or 16.1% annualized compared to prior

$228 quarter and $284.5 million or 19.9%

compared to second quarter 2021.

5236 $229

5608 628 =628 8 N
= e 5 i Average DDA deposits grew $18.6 million
. or 11.9% annualized compared to prior
quarter and $109.1 million or 20.4%
a4 Q 2

Q22021 Q3 2021 Q12022

compared to second quarter 2021.
m Norvinterest-bearing deposits  m Inter est-bearing demand deposits

Money market and savings Time deposits * DDA balances comprised 37.6% of total
deposits as of June 30, 2022.

Deposit Cost (1)

175%
4 * Deposit costincreased 1bps compared to
prior quarter and decreased 5 bps

/
/
= compared to second quarter 2021.
«
’
0.50%
-

Q22021 Q32021 Q4 2021 Q12022 2 2022

P v S — & us. CENTURY BANK
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Net Interest Margin

Net InterestIncome/Margin (V)
In thousands (except ratios)

3.19% 3.19% 3.22%

m— et INterest INCOMe g NIV

Interest-Eaming Assets Mix (AVG)

NIM excluding PPP Loans

24% 24%
Q22021 Q32021 Q12022 Q22022
Pages Total Loans (excluding PPP Loans) PPP Loans

u Invesment Securities m Cash Balances & Equivaients

Commentary

Net interestincome increased by $1.3
million or 35.2% annualized compared to
prior quarter and $3.2 million or 25.4%
compared to second quarter 2021.

NIMimpacted by an increase in interest
rates and a shift in balance sheet mix. Loan
production growth shifted assets to a
higher yielding asset class and was funded
by cash balances, a lower securities
portfolio and growth in new deposits.

NIM of 3.37% up 15 bps from prior quarter
and up 23 bps from second quarter 2021
demonstrating an asset sensitive balance
sheet.

& us. CENTURY BANK
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Interest Rate Sensitivity
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Non-interest Income

Inthousands (except ratios)

Q22022 Q12022 Q42021 Q32021 Q22021

Service fees $1,083 $900 $961 $856 $903
Gain (loss) on sale of securities available for

sale (3) 21 35 (70) 187
Gain on sale of loans held for sale 22 334 107 532 23
Gain on sale of other assets - - 983 - -
Loan settlement - 161 - 2,500 -
Other income 515 529 558 399 403
Total non-interest income $1,617 $1,945 $2,644 $4,217 $1,516
Average total assets $1,968,381 $1,913,484 $1,828,037 $1,741,423 $1,660,060
Non-interest income / Average assets (1} 0.33% 0.41% 0.57% 0.96% 0.37%
Total Revenue $17,259 $16,324 $16,720 $17,688 $13,990
Non-interest income as % of total revenue 9.37% 11.91% 15.81% 23.85% 10.84%

Commentary

« Service fees and other income remain consistent quarter over quarter.
¢ Fluctuation of non-interestincome primarily impacted by one-time items in prior quarters.

¢ Prudently managing securities with minimal losses ($3 thousand) in Q2 2022 as interest rates
increase.

* Annualized.

% U.S. CENTURY BANK





image30.png
Non-interest Expense

Inthousands (except ratios and FTE)

Q2 2 Q12022 2021 Q32021 Q22021
Salaries and employee benefits $5,913 $5,875 $5,634 $5,313 $5,213
Occupancy 1,251 1,270 1,267 1,192 1,411
Regulatory assessment and fees 226 213 93 317 195
Consulting and legal fees 398 517 539 357 373
Network and information technology services 448 387 268 358 332
Other operating expense 1,315 1,350 1,518 1,470 1,150
Total non-interest expenses $9,551 $9,612 $9,319 $9,007 $8,674
Efficiency ratio 55.34% 58.88% 55.74% 50.92% 62.00%
Average total assets $1,968,381 $1,913,484 $1,828,037 $1,741,423 $1,660,060
Non-interest expense / Average assets (1 1.95% 2.04% 2.02% 2.05% 2.10%
Full-time equivalent employees 192 190 187 184 183
Commentary

« Salaries and employee benefits increased primarily due to 2 new FTEs.

* Consulting and legal fees normalizing after one-time expenses related to the holding company
reorganizationin Q12022 and Q4 2021.

* Higher revenue and slightly lower non-interest expense improved efficiency ratio to 55.34%.

) Annualized.
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Asset Quality Detail

* Followingthe 2015 Recapitalization, we undertook a
complete reorganization of the Bank, startingwith the
replacement of the executive management team with
ndividualswho brought with them larger-
public company expertise

ank and

* In2015, Ben Pazos joined as Chief Credit Officer to lead
and reconstruct the creditfunction of the Bank,
mplementing robust underwriting standards and
procedures and developinga problem asset resolution

strategy

* Proactively resolved the Bank's significant problem
assets and imposed enhanced underwriting standards
and procedures

* Based upon our aggregate exposure to any given
borrower relationship, we undertake a scaled reviewof
oan originationsthat may involve senior credit officers
our Chief Credit Officer, our Credit Committee or,
ultimately, our Board

*  We manage our credit risk by analyzing metrics related
to our lines of business, which allows us to maintaina
conservative and well-diversified loan portfolio
reflective of our assessment of various industry sectors

* Asaresultof these measures, our level of
nonperforming assets, or NPAs, improved significantly
from 6.04% of total assets as of December 31, 2014to
0.00% of total assets as of June 30, 2022

* Asof June 30, 2022, the Bankhad no loans under
COVID-19 related deferral status

Allowance for Credit Losses
In thousands (except ratios)

516,000 0%
5158 s = v
y ————— 22%
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Non-performing Loans
In thousands (except ratios)
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$200
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o= Non-per forming oans
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Capital

Well-

Capitalized

Leverage Ratio 9.43% 9.47% 7.91% 5.00%
TCE/TA @ 8.93% 9.76% 8.50% NA
HepThik 12.65% 13.35% 11.44% 8.00%

Based Capital
iR 13.74% 14.49% 12.69% 10.00%
Based Capital
Commenta

* Al capital ratios remain significantly above “well capitalized” guidelines.

* Q22022 EOP shares outstanding:
Class A Common Stock: 20,000,753

* No shares repurchased during the quarter; Board approved repurchase programin place
covering 750,000 shares of Class Acommon stock.
page2s ' The Company wasestablishedin Q4 2021 As such, the capital ratiosfor Q2 2022and Q1 2022 arefor the Company while Q2 2021 isfor

the Bankonly. % U.S. CENTURY BANK

%) Non-GAAP.
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USCB Highlights

Leading Franchise Located in One of the Most Attractive Banking Markets in Florida and the U.S.

Experienced and Tested Management Team

Robust Organic Balance Sheet Growth

Low Risk, Commercially Oriented Loan Portfolio

Strong Asset Quality, with Minimal Charge-offs Experienced Since Recapitalization

Strong Profitability, with Pathway For Further Enhancement Identified

U.S. CENTURY BANK

Core Funded Deposit Base with 37.6% Non-Interest Bearing Deposits

Balanced Liquidity Profile—79.0% Loan / Deposit Ratio To Support Future Loan Growth

% U.S. CENTURY BANK
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Seasoned Management Team wi

h Local Banking Experience

Yearsat
Prior Experience
uscs 5
= Former President and CEO of TotalBank
= Served in managementand loan production positions at Ocean Bank from 1989-20
ent, CEO ®  Served in business developmer ing pasitions at Republic National Bank from 1982-198
7 AR ent, CEO & - % Served in business developmentand lending pesitions at Republic National Bank from 1922-1988
Director Directorof the Florida Banker's Associationfrom 2012 - present
= Former FloridaRepresentativefor the American Banking Association’s Government Relations Council
= 40+yearsin banking
®  Former Chief Finanial Officerof Capstar Financial Holdings, Inc.
= Multiple finance roleswith largerinstitutions including Bankof America and Capital One where he served s busin
Rob Andersan Chief Finandial Officer 1 line CFO
Certified public accountant (CPA) (Ina
= 18+yearsin banking
= Former Chief Credit Officer of TotalBank
® Served asLender and Relationship Manager for 22 years
Benigno Paz Chief Cradit Officer 5 ®  Served in Credit Administration for 6 years
= Certified publicaccountant (CPA)
= 33+yearsin banking
Barni e Head of Global Banking P = Former Exacutive Vice Prasident of Global Correspondent Banking and Intemational Private Banking at Regions Bark
o Division 30+years in banking.
- = Former Senior Vice Prasident and IT and Bank Operations Manager of TotalBank
Directorof Operations& s
Andres b B ® Handled fieldoperations, item processing, and IT for BB&T, South Florida Expressand Reg
. ®  33+yearsin banking
= Served in various executive roleswith regional and national banks including s Miami Dade County Market President
Chief Lending Officer 2 and FirstSenior Vice President - Commercial Banki lley Bank in 2013
= 35+yearsin banking
®  Former Directorof Sales of TotalBank
Martha Guerra-Kattou 5 ®=  Served asVicePresident of Branch Admi of ProjectManagement atTotalBank

30+ yearsin banking

& Us. CENTURY BANK
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Highly Accomplished and Aligned Board with Complementary Track Records

Yearsat

P
it rior Experience

- #the IMPAC Fund, Spanish Cultural Center of Miam, Presidentof Art
Art Museum Miami
®  Formerly served asVice Chair of the national Smithsonian Latino Center, Communications Chairof the N
Aida Levin Chairwoman 8 Museum of the American Latino Commission, Chair of the Astna Latino Advisory Council andformer Pre.
Association of Hispanic Advertising Agencies (AHAA)
®  FormerVice Chair/President of Bromey Communications andformer CEO of Publicis Sanchez & Lavitan
®  Directorsince 2013, Chairwoman since 20:
= Founder andManaging Parmer of P
®  Former Chairman, President and CED of Continental Bank Haldings, Inc
= Former Chairman, President and CED of Progress Financial Corp
: = Former Chairman and CEO of Crusader Savings Bank, FSB
RickWuso, o = Serves on the Boards of Banc of California, Inc., Franklin Security Bancorp, Radius Bancorp, GrasshopperBancorp,
Inc., Ausilior Capical Partners, Inc, Numeratad Grovith Technologies, Progress Leasing Company, Guaranty Bancorp,
Porter Bancorp, LendingClub Bank, National Association and Miria Holding:
® Directorsince 2015
®  Founder andManaging Parter of Prism Capital
®  Directorof HowardBancorp, Inc. and Howard Bank since 2018
Howard Feinglass Dir 3 = Directorof non-profit Riverside Hawis
®  Former Principal of Odyssey Partners
® Directorsince 2015
= Founder andParter of Ramon A. Abadin PA
- s of WestCare and Florida Lawyers Mutusl Insurance Company
Ramén Abadin Dirsctor s . tof the Florida Bar
- \ssociation
- st Health Medical Group
- rida Board of Medicine and Head of Section of Vascular Medicine of Cleveland Clinic Florida
T % = Serving asa memberof the Orange Bow| Camittee and the Boardof Trusteesof St Thomas University
®  Former CED and Presidentof Cleveland Clinic Florids
- ientof the Nationl Hospital CED of the Year from The Association of Hispanic Hesithcare Executives
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Highly Accomplished and Aligned Board with Complementary Track Records

Yearsat

P
it rior Experience

ated to the commercial automotive

®  Chairman and CEO of CableInsurance, 3 property and casualty insurer ded

T, P = Former CEO of Madsen SappMenaRodriguez & Co
o oL = Founder andboard member of DME Corporation

®= Served on the boardof Republic Services, Inc

- or since 2022

- manand Chief Executive Officer (“CEQ”) of The KafafianG

- sulting and advising morethan S00financial instit & Unit s
e — — quent spesker and writer ona variety of banking subje ten quotedin banking

= Served asthePresident and CEO of United Way Miami

= panning more than 26 years ac

- ization:

Chair), Leadership Florida, International
Maria C. Alonso Director Miami-Dade Beacon Council (p
ion, The Miami Foundation, and Teachfor America.
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Non-GAAP Reconciliation

As of or for the three months ended Inthousands (except per share data)
6/30/2022 3/31/2022 12/31/2021 9/30/2021 6/30/2021

Pre-Tax Pre-Provision ("PTPP") Income:

Net income s 5205 S 4854 S 5650 S 6593 S 4053
Plus: Provision for income taxes 1,708 1,858 1,751 2,088 1263
Plus: Provision for credit losses 705 2 . S =

PTPP income s 7708 S 6712 S 7401 $ _ BGSL § 5316

PTPP Return on Average Assets:

PTPP income s 7708 S 6712 S 7401 S 8681 S 5316
Average assets S 1968381 S 1913484 S 1828037 5 1741423 S 1,660,060
PTPP retum on average assets 157% 142% 161% 198% 128%

Operating Net Income:

Net income S 5205 S 4854 S 565 S 6593 S 4053
Less: Net gains (losses) on sale of securities ) 21 35 (70) 187
Less: Tax effect on sale of securities 1 © © 7 (46)
Operating net income S 5207 5 4838 5 564 S 6646 S 391

Operating PTPP Income:

PTPPincome s 7708 S 6712 S 7401 S 8681 S 5316
Less: Net gains (losses) on sale of securities o} 21 35 an 187
Operating PTPP Income S 771 S 6691 5 71366 S BBLES 5.129

Operating PTPP Return on Average Assets:

Operating PTPP income s 771§ 6691 S 7366 S 8751 § 5,129
Average assets S 1963381 S 1913484 S 1828037 S 1741423 S 1660060
Operating PTPP Retum on average assets ) 1.57% 142% 1.60% 199% 124%

Operating Return on Average Assets:

Operating net income s 5207 4838 S 564§ 6646 S 3912

Average assets S 1963381 S 1913484 S 1828037 S 1741423 S 1660060

Operating retum on average assets ) 1.08% 1.03% 122% 151% 0.95%
Pagess (1) Annualized.
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Non-GAAP Reconciliation

A of nd o the three moaths snded Inthousands (except per share data)

Tansible Book Value ver Common Share (ot period-ud”
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e — :
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s w7 ESETIY 165302

B W FIET

Tansivk stocktoltars' ssuis (305-GAAP) w = 006 S

Tora shares:smued and owsandng (ntpeiod-end):

Cisss A common sharss 20000753 198901753 17850
Cizes 5 common smanes = 5 - 12621

Totslcommon s keuad sad outsencine 000 T SOEShEY OIER

Tingbis ook vas per common shas (105-GAAD | I iy I 010
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Natincons (GAAD. s s s amse s ss0 s o s 053
Less Ptamas ivitents - - = 502 754
Lees Exchsnss snd mésmotion ofonfansd shirss = = = £

Netiacome (ss) avaiibk to common siociholders (GAAP) 5 5t 5650 ) T
08 back: Exchsnes snd sdemotin of cefarad tares = = 2 % 5

Qoustins gat income svsi o commn stock(aon-GAAD) 5% s o S0 s Eo 3%

Allocation of cperaiing netincome per common stock lass:

Cises A common stoci s s s ass s ss0 s s s 2508

Cises 3 common stor s i iy s s 3

Weighted average Sharesousanding:

Cises A common stock
Beeic 2000753 1994953 18913518 15121880 Frere
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[ pr—

Beeic - - = s121052 s1z1052
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